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Board of Trustees Plenary Session 

January 17, 2:15 p.m. 
University Center 

 
Agenda 

Item 1 Call to Order 
 
Chair Taylor will call the meeting to order.

 
Item 2 Chair’s Report 
 
Chair Taylor will address the Board and present the Chair’s Report.  

 
Item 3 President’s Report 
 
President Delaney will address the Board and present the President’s Report.  

 
Item 4 Open Comments 
 
Chair Taylor will offer opportunity for open comments concerning items on this agenda. 

 
Item 5 Consent Agenda 
 
Chair Taylor will address the Board and ask for approval of the consent agenda. 
 
Proposed Action: Approval. Motion and second required. 

 
 Item 5A Minutes (October 18, 2011 – Presidential Evaluation and Plenary  
  Session; and December 12, 2011) 
 
 Item 5B Items from the Finance and Audit Committee 
 
   Item 5Bi Employee Debt Collection Regulation 
 

The purpose of this item is to present, for approval, 
a newly proposed employee debt collection 
regulation. This regulation establishes procedures 
whereby the university may collect on delinquent 
debts owed to the university by university 
employees, excluding educational loans. 
 
The regulation was developed with oversight from 
Administration and Finance. 
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Item 5Bii Audit Charter for the Office of Internal Auditing 
 

The purpose of this item is to conduct the annual 
review of, and re-ratification of the charter for the 
Office of Internal Auditing. This annual review is 
consistent with the Institute of Internal Auditors’ 
guidelines. 
 

    Item 5Biii Audit Charter for the Finance and Audit  
      Committee 
 

The purpose of this item is to provide the annual 
review of and re-ratification of the current charter 
for the Finance and Audit Committee. This annual 
item is consistent with the Institute of Internal 
Auditors’ guidelines. 

 
 Item 5C Items from the Academic Affairs Committee 
 
    Item 5Ci Update to the Multi-Year University Work Plan 
 

Provost Workman will provide an overview of 
UNF’s submission of the 2010-11 BOG Annual 
Report and seek Board of Trustees approval. This 
report complies with BOG Regulation 2.002: “Each 
board of trustees shall prepare a multi-year work 
plan/report for the Board of Governors that 
outlines its university’s top priorities, strategic 
directions, and specific actions and financial plans 
for achieving those priorities, as well as 
performance expectations and outcomes on 
institutional and system-wide goals. The work 
plan/report shall reflect the university’s distinctive 
mission and focus on core institutional strengths 
within the context of State University System goals 
and regional and statewide needs.” 

 
    Item 5Cii Termination of the Master of Science in Applied  
     Sociology 
 

The purpose of this item is to request approval to 
terminate the Master of Science in Applied 
Sociology program. This program has been 
suspended since 2008 and there are currently no 
students enrolled. Also, at a time when greater 
stewardship of limited resources is more 
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important, retaining this program seems unwise. 
And, the history of this program does not suggest 
the potential of a growing market. 
 
Therefore, due to the absence of a robust market of 
students and the lack of resources needed to 
remedy the shortcomings, the university is 
recommending that the Master of Science in 
Applied Sociology be terminated. 

 
Item 5D Items from the Student Life and Facilities Committee 
 
 Item 5Di Naming of the University Center 
 

The purpose of this item is to seek approval from 
the Board to name the University Center. 

 
    Item 5Dii Naming of UNF Hall 
 

The purpose of this item is to seek approval from 
the Board to name UNF Hall. 

 
 Item 5Diii Student Conduct Code 
 

The purpose of this item is to present to the Board 
of Trustees amendments to the Student Conduct 
Code. Significant changes are: 
 

 In Section (E), the titles were changed to the 
highlighted categories of violations to identify 
the violations as violations of behaviors. 

 In Section (E) 1.2 a change was made so that 
language would be consistent with our Sexual 
Harassment and Equal Opportunity and 
Diversity regulations. 

 In Section (E) 4.0 a change was made so the 
language was consistent with our Weapons 
and Destructive Devices on Campus Policy. 

 Section 1.2(g) was added because of the new 
requirements of Title IX that require 
universities to provide victims of sexual 
assault, sexual battery and related acts to 
have the ability to appeal a decision reached 
through the Student Conduct process. 
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This regulation has followed the standard 
university promulgation process and is being 
presented to the Board of Trustees for review and 
approval. 

 
 Item 5Div Parking Permit Fees, Styles, Display  
  Requirements, Replacements and Refunds  
  Regulation 
 

The purpose of this item is to present amendments 
to the parking permit fees, styles, display 
requirements, replacements and refunds 
regulation. Significant amendments are: 

 

 To allow the President the flexibility of 
adjusting the day permit rate to accommodate 
requirements for special events. Any 
adjustments would not impact the rates of 
annual or term permits. 

 To designate the Parking Services’ website 
address as the official location for information 
relating to affixing permits. 

 
This regulation has followed the standard 
university promulgation process and is being 
presented to the Board of Trustees for review and 
approval. 

 
 Item 5Dv Activity and Service Fees, Athletics Fees, and  
  Health Fees 

 
The purpose of this item is to present the proposed 
increase for the student athletics, health and 
activity and service fees for 2012-2013. These fees 
were recommended by a committee of students, 
faculty and staff, and endorsed by the President. 
 

Item 5Dvi Transportation Access Fee 
 

The purpose of this item is to present the 
transportation access fee for 2012-2013. The 
students requested a new shuttle route to the Town 
Center.  Based on the number of hours the shuttle 
would run, the cost would increase the per credit 
hour fee by $0.23 or a total fee of $4.08. 
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The transportation access fee increase for 2012-2013 
was proposed by a university-wide committee and 
endorsed by the President, and is being presented 
to the Student Life and Facilities Committee for 
review and approval. 

 
Item 5Dvii Parking Permit and Citation Rates for 2012-2013 

 
The purpose of this item is to present the parking 
permit and citation rates for 2012-2013.-2013. 
Proposed changes are: 

 

 Given that current permit and citation rates can 
cover current debt service requirements and the 
overall operational costs of the parking 
program, increases to permit and citation rates 
are not recommended for 2012-2013. 

 A recommendation is being made to combine 
the two permit categories “Designated” and 
“First Floor Garages” into one permit called 
“Faculty/Staff” and to sell this permit at a 1.6:1 
ratio at a rate of $250. 

 
The parking permit and citation rates for 2012-2013 
was proposed by a university-wide committee and 
endorsed by the President, and is being presented 
to the Student Life and Facilities Committee for 
review and approval. 
 

   Item 5Dviii Approval of a Modification of the UNF Wetland  
     Mitigation 
 

The purpose of this item is to present, for approval, 
a modification of the UNF wetland mitigation.  On 
January 18, 2011, the Board approved a 
memorandum of agreement with the St. Johns 
River Water Management District that identified 
wetland mitigation areas on campus and restricted 
those areas for conservation.  The construction of 
the northeast connector road will impact wetlands 
on campus, and an additional mitigation area is 
required by the Water Management District. The 
university and the district have identified an 
approximately 9-acre mitigation parcel as shown 
on the attachment.  To accomplish the additional 
mitigation, an amendment to the memorandum of 
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agreement is required. The form of the amendment 
has been approved by the Office of the General 
Counsel. 

 
Item 6 Listing of Reports from the Finance and Audit Committee 
 
This item provides a listing of reports discussed at the committee meeting. Individual reports 
will be discussed as deemed appropriate by the committee chair or an individual Board 
member. 

 
 Item 6A University of North Florida Operational Audit 
 

The purpose of this item is to provide the Board of Trustees with a 
summary (findings and management’s responses) of the 
operational audit for the fiscal year ended June 30, 2011. 

  
 Item 6B Independent Accountant’s Report on Applying Agreed-Upon  

Procedures – Intercollegiate Athletics Program 
 
This item is in response to the Board of Governors’ requirement 
that the Board of Trustees review the university’s direct service 
organizations federal Internal Revenue Service Return of Organization 
Exempt from Income Tax form (Form 990). 

 
 Item 6C Return of Organization Exempt from Income Tax, Form 990:  

(1) UNF Training and Services Institute, Inc., (2) UNF Financing 
Corporation, (3) UNF Foundation, Inc., and (4) MOCA, 
Jacksonville 

 
This item is in response to the Board of Governors’ requirement 
that the Board of Trustees review the university’s direct service 
organizations federal Internal Revenue Service Return of Organization 
Exempt from Income Tax form (Form 990). 

  
  Item 6D Office of Internal Auditing – Quarterly Report 
 

The purpose of this item is to present a report to the Board of 
Trustees for this quarter’s activities in the Office of Internal 
Auditing. 

 
  Item 6E Quarterly Budget Report  
 

This item provides a review of this quarter’s budget report. 
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Item 6F Treasurer’s Report 
 

This item provides for review an overview of the annual 
treasurer’s report for year ending September 30, 2011. 

 
Item 7 Listing of Reports from the Academic Affairs Committee 
 
This item provides a listing of reports from the Academic Affairs Committee. Individual reports 
will be discussed as deemed appropriate by the committee chair or an individual Board 
member. 

 
 Item 7A Report on Flagship Programs in the Brooks College of Health  
   and the Coggin College of Business 
 

Deans Chally and Samant will lead a discussion on the flagship 
programs housed in the Brooks and Coggin Colleges.  This will 
include a discussion of what this funding has done to build these 
programs and reputation of the university.  

 
Item 8 Listing of Reports from the Student Life and Facilities Committee 
 
This item provides a listing of reports from the Student Life and Facilities Committee. 
Individual reports will be discussed as deemed appropriate by the committee chair or an 
individual Board member. 

 
 Item 8A Capital Projects Quarterly Report and Change Orders 
 

This item is provided as a quarterly report to the Board of 
Trustees and describes current progress on each project, funding 
sources, and any current issues, including change orders. 
 
The Board authorized the President or his designee to approve 
change orders in the name of the Board for pre-established 
amounts. Approvals are for the purpose of expediting the work in 
progress and are to be reported to the Board and entered into its 
official minutes. 

 
 Item 8B Career Services Presentation 
 

Rick Roberts, director of Career Services, and three students 
(Tommy Lee, Loren Ellis and Torey McCleskey) will discuss the 
mission of UNF’s Career Services. 

 
Item 9 Report to the Board of Trustees 
 
Chair Taylor will present the following report to the Board of Trustees.  
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  Item 9A Update on WJCT and OneJax 
 

President Delaney and Vice President Serwatka will update the 
Board on WJCT and OneJax. 

 
Item 10 Action Items for the Board of Trustees 
 
Chair Taylor will present the following action items to the Board of Trustees.  

 
 Item 10A Academic Enhancement Fee 
 

The administration notified the Board of Trustees at their October 
2011 meeting that the university submitted a notice to the Board of 
Governors that we may forward a request for a new 5 percent 
academic enhancement fee. This notice was sent to the Board of 
Governors as a place holder while we consider how this fee might 
be structured to advance our educational agenda. 
 
The detailed proposal for the new fee is now being brought to the 
Board of Trustees for consideration. 
 
Provost Workman will address the Board and present this item. 
 
Proposed Action: Approval. Motion and second required. 

 
Item 11 Discussion on Annual Election of New Officers 
 
As stated in the Board of Trustees bylaws, a chair and vice-chair shall be elected by the Board of 
Trustees at its first regular meeting of the year and shall serve for a two-year term, to begin 
immediately upon selection. 

 
President Delaney will address the Board and present this item. 

 
Proposed Action: Approval. Nomination and vote for each officer required. 

 
Item 12 Presidential Medallion for Outstanding Service – Trustee Joannie Newton 
 
President Delaney will address the Board and present the UNF Presidential Medallion for 
Outstanding Service to Trustee Joannie W. Newton, for her untiring years of service and 
support of the University of North Florida. 

 
Item 13 Adjournment 
 
Chair Taylor will adjourn the meeting. 
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University of North Florida 
Board of Trustees 
October 18, 2011 

 
Minutes 

 
Members Present:  Fred Franklin, Hugh Greene, Joy Korman, Rad Lovett, Oscar Munoz, Joannie Newton, Lynn Pappas, Myron 
Pincomb, Patrick Plumlee, Lanny Russell, Bruce Taylor 
 
Members Absent: Matthew Brockelman, Sharon Wamble-King 
 
Item 1: Call to Order. With a quorum present, Chair Taylor called the meeting of the Board of Trustees to order. 
 
Item 2: Open Comments. Chair Taylor offered the opportunity for open comments. There were no comments from the public. 
  
Item 3: Presidential Evaluation and Bonus. Chair Taylor then lead a discussion on President Delaney’s performance for 2010-2011. 
Chair Taylor stated that President Delaney had done an outstanding job in all respects and noted the many accomplishments of the 
President and the university as outlined in the President’s self-evaluation.   
 
Chair Taylor then called on outgoing Board members Ann Hicks, Wilfredo Gonzalez and Wanyonyi Kendrick to discuss their 
perspectives on President Delaney’s leadership during the past year and throughout their tenure as Board members.  
 
Trustee Hicks stated that President Delaney had increased the stature of the university within the state and the community, and 
created valuable relationships that others could not. She noted that enough good could not be said about President Delaney and she 
was proud of all that had transpired during his tenure as President. 
 
Trustee Gonzalez mentioned that his knowledge of President Delaney’s leadership was not only through his service as a trustee but 
also through his service as the District Director of the U.S. Small Business Administration. He believed that President Delaney had 
been an excellent President and that his leadership this year had been better than ever. He noted that President Delaney is known 
well beyond the campus community. He is well known and highly respected by business and community leaders throughout the 
state. 
 
Trustee Kendrick spoke about her tenure as a trustee, noting that she was on the Board through three administrations. She 
commented on the differences President Delaney had made, including the creation of a sustainable mission and vision. She spoke 
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about President Delaney’s outreach in the campus community and how students were supportive of him. Trustee Kendrick noted 
that she had observed how much the President cared about student success. She commended the President for his understanding of 
faculty issues and concerns and complemented him for not laying off faculty and staff during these difficult economic times. She also 
spoke about the President’s ability to collaborate with other universities and the Board of Governors. 
 
Chair Taylor then asked each of the current Board members to comment on their view of President Delaney during the past year.  
 
Trustee Plumlee stated that his perspective was from inside the university since he represented faculty. He noted that UNF had a 
system of shared governance, with faculty in an important role. Trustee Plumlee spoke about the President’s collaboration with 
faculty, noting that there was no disagreement among faculty that he had done his job well. He noted that there was some concern 
by some faculty with the academic administration and said that President Delaney was collaborative in trying to resolve these issues. 
Trustee Plumlee offered appreciation, on behalf of faculty, on what had been done with raises. He does not believe that a salary 
increase for President Delaney is appropriate at this time given the budget climate. 
 
Trustee Russell remarked that President Delaney had represented the university well during his Board orientation. He noted that his 
perception was that UNF was on the right track, with President Delaney doing an excellent job. 
 
Trustee Franklin remarked that President Delaney was a stellar and visionary leader. He spoke about President Delaney’s reputation 
from the community-at-large, noting that he was very well thought of. 
 
Trustee Munoz stated that UNF was lucky to have President Delaney as its leader. Trustee Munoz spoke about his interactions with 
students, stating that students reported the tremendous positive strides that have been made on campus. Trustee Munoz 
commended President Delaney for the positive connection he has made with students, noting that students viewed President 
Delaney as trustworthy. Trustee Munoz stated that President Delaney was a highly respected leader in the community. He 
concluded his remarks by praising President Delaney on his handling of the budget. 
 
Trustee Greene spoke about President Delaney being a visionary. Trustee Greene noted that the President had a disciplined way of 
staying focused in his leadership of the university. Trustee Greene spoke about President Delaney’s respect within the campus 
community, the State University System and the Jacksonville community. Trustee Greene noted that President Delaney had 
demonstrated tremendous leadership and the university had gone way beyond “well” during the President’s tenure. Trustee Greene 
concluded by stating that President Delaney was nothing short of excellent. 
 
Trustee Korman agreed with all previous comments, mentioning that President Delaney’s invitation to chair the Higher Education 
Strategies Workshop which includes several other university presidents and a member of the Florida Board of Governors reinforced 
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his level of respect within the state. Trustee Korman mentioned the trip to visit other campuses in April, noting that she felt 
tremendous pride as she compared President Delaney to the other presidents, all of whom were excellent. She concluded her 
comments by mentioning that good leaders surrounded themselves with great teams and that President Delaney had assembled a 
fabulous team. 
 
Trustee Pincomb labeled himself as a proud alumnus of UNF, noting that the university had grown up. He spoke about President 
Delaney’s understanding of academics and leadership. 
 
Trustee Lovett spoke about his role on the capital campaign, noting that President Delaney was the chief fundraiser. Trustee Lovett 
provided anecdotes from fundraising events attended by himself and President Delaney, emphasizing the President’s ability as a 
fundraiser. 
 
Trustee Newton stated that she was very proud to have President Delaney as a leader. She talked about how the President ranked 
against other university presidents, as well as his positive relationship in the community. 
 
Trustee Pappas stated that she was very impressed with the President’s Self-Report. She talked about her experience with President 
Delaney as related to her former service as a member of the Florida Board of Governors. She noted that he was a remarkable 
president with a unique ability to prioritize and understand the political landscape. Trustee Pappas stated that President Delaney 
was a tremendous asset to UNF and the university would be hard pressed to find a replacement. Trustee Pappas applauded 
President Delaney’s performance. 
 
Chair Taylor summarized the Board’s remarks and provided commentary of his own. He noted that President Delaney was the go-to 
person in the state. He mentioned President Delaney’s role as chair of the Higher Education Strategies Workgroup. Chair Taylor 
spoke about the President’s Self-Report, mentioning that the university was only getting better and better. He spoke about President 
Delaney being a known communicator and someone who brought groups together. Chair Taylor spoke about President Delaney’s 
ability to listen, respond and communicate with the Board clearly. Chair Taylor stated that he valued President Delaney’s integrity 
and transparency and enjoyed working closely with the President. 
 
Chair Taylor offered opportunity for additional comments; thereafter, Trustee Greene made a MOTION to keep the terms of 
President Delaney’s base salary the same as currently stated in his contract, and to approve the maximum performance 
compensation allowable under his contract. Trustee Munoz seconded. The MOTION was approved as presented, with no 
abstentions.  
 
Item 4: Adjournment. Chair Taylor adjourned the meeting. 
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University of North Florida 
Board of Trustees 

Tuesday, October 18, 2011, 12:15 p.m. 
 

Minutes 
 

Members Present:  Mr. Fred Franklin, Mr. Hugh Greene, Ms. Joy Korman, Mr. Rad Lovett, 
Mr. Oscar Munoz, Ms. Joannie Newton, Ms. Lynn Pappas, Mr. Myron Pincomb, Dr. Patrick 
Plumlee, Mr. Lanny Russell, Dr. Bruce Taylor, Ms. Sharon Wamble-King 
 
Members Absent: Mr. Matthew Brockelman 
 
Item 1: Call to Order. Chair Taylor documented a quorum and called the meeting to order.  
 
Item 2: Chair’s Report. Chair Taylor stated that the administration had provided each 
trustee with a copy of Dr. Terrence MacTaggart’s book, Leading Change. He noted that the 
University of North Florida was listed as one of the case studies, with highlights on the 
Board’s role with change. 
 
Item 3: President’s Report. Chair Taylor asked President Delaney to present the President’s 
Report.  
 
President Delaney stated that his report would reflect issues going on in Tallahassee and 
how these related to UNF. He spoke about low-enrollment programs and the need to be 
responsible to the economic requirements of the area and the state. He mentioned 
Tallahassee’s idea to regulate universities to shift resources to better serve these needs, 
specifically to shift resources to STEM majors. President Delaney clarified that one of 
Tallahassee’s primary concerns is job placement for specific degrees. 
 
Item 4: Open Comments. Chair Taylor offered opportunity for open comments. There were 
no comments from the public. 
 
Item 5: Consent Agenda. Chair Taylor addressed the consent agenda noting that it included 
the following: 

I. Minutes from the June 21 Plenary Session 
II. Four Action Items from the Finance and Audit Committee 

a. Schedule of Tuition and Fees Regulation 
b. 2011-2012 Audit Plan for the Office of Internal Auditing 
c. Audit Charter for the Office of Internal Auditing 
d. Audit Charter for the Finance and Audit Committee 

III. One Action Item from the Academic Affairs Committee 
a. Termination of the Masters of Science in Rehabilitation Counseling 

IV. One Action Item from the Student Life and Facilities Committee 
a. Honoring Individuals by Naming Elements at the University in Their Honor 

Policy 
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Chair Taylor noted that the charters for the Finance and Audit Committee and the Office of 
Internal Auditing would be deferred, for additional review, to the January meeting. 
Otherwise, all action items were recommended, by their respective committees, for approval 
by the full Board. 
 
Chair Taylor asked for a MOTION for approval for the consent agenda, not including the 
charters for the Finance and Audit Committee and the Office of Internal Auditing. A 
MOTION was offered and seconded. The MOTION was carried as presented. 
 
Item 6: Listing of Reports from the Finance and Audit Committee. Chair Taylor stated that 
these six report – (1) Direct Support Organizations Audits, (2) 2010-2011 Office of Internal 
Auditing Annual Report, (3) Office of Internal Auditing Annual Report and Status Update, 
(4) Accounts Receivable Write-Offs, (5) Quarterly Budget Report, and (6) Treasurer’s Report 
– had all been discussed with this committee and no recommendations were made for 
additional discussion by the full Board. He asked if any trustee would like to pull one of 
these reports for additional conversation. Trustees were satisfied with discussions at the 
committee level. 
 
Item 7: Listing of Reports from the Academic Affairs Committee. Chair Taylor stated that 
these two reports -- (1) Update on the College of Arts and Sciences and the STEM Areas, and 
(2) Update on the College of Computing, Engineering & Construction and the STEM Areas – 
had all been discussed with this committee and no recommendations were made for 
additional discussion by the full Board. He asked if any trustee would like to pull one of 
these reports for additional conversation. Trustees were satisfied with discussions at the 
committee level. 
 
Item 8: Listing of Reports from the Student Life and Facilities Committee. Chair Taylor 
stated that these four reports – (1) Capital Projects Quarterly Report and Change Orders, 
(2) U.S. News and World Report College and University Rankings, (3) Fall 2011 Student 
Profile, and (4) Military and Veterans Resource Center – had all been discussed with this 
committee and no recommendations were made for additional discussion by the full Board. 
He asked if any trustee would like to pull one of these reports for additional conversation. 
Trustees were satisfied with discussions at the committee level. 
 
Item 9: Action Items for the Board of Trustees 
 
Item 9A: Ratification of the United Faculty of Florida (UFF) Contract. Chair Taylor 
introduced Mr. Leonard Carson, special labor counsel to the university, and asked him to 
speak about this item. 
 
Mr. Carson stated that the meeting materials provided a summary of the 2010-2013 
collective bargaining agreement. He offered highlights from the summary, noting that the 
agreement was consistent with guidance given by the Board in previous shade meetings. He 
clarified that the agreement was ratified by the UFF, by an overwhelming vote of approval. 
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Chair Taylor asked for a MOTION for approval of the UFF’s 2010-2013 collective bargaining 
agreement. A MOTION was made by Trustee Newton and seconded by Trustee Plumlee. 
The MOTION was carried as presented. 
 
Item 9B: New Fee or Increase to a Statutorily Capped Fee. Chair Taylor asked Vice 
President Serwatka to speak about this item. 
 
Vice President Serwatka stated that universities within the State University System of 
Florida were given authority to request up to 10 percent for a fee. He noted that the current 
request was to submit, to the BOG, a placeholder for an academic enhancement fee. He 
clarified that the actual fee, along with details, would be presented at the January 2012 
meeting. 
 
Chair Taylor asked trustees for additional discussion. A MOTION for approval was made 
by Trustee Greene and seconded by Trustee Korman. The MOTION was carried as 
presented. 
 
Item 10: Report to the Board of Trustees 
 
Item 10A: Litigation Update. Chair Taylor asked Vice President Stone to present this item. 
 
Vice President Stone stated that this update would be provided to trustees twice each year 
and would include an update on the university’s pending significant litigation. She reported 
that there was a lawsuit pending against UNF related to students having weapons in cars 
while on campus. She clarified that the university’s practices, which were longstanding, 
were consistent with all State University System institutions. Vice President Stone ended 
this discussion, stating that there was no other significant litigation at this time. 
 
This item was provided for information only. No action was required. 
 
Item 11: Adjournment. Chair Taylor thanked trustees for a productive day, noting that the 
Board was energized by its new members. He welcomed them to the UNF Board of 
Trustees. Chair Taylor adjourned the meeting. 
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University of North Florida 
Board of Trustees 
Conference Call 

Monday, December 12, 2011, 9:30 a.m. 
 

Minutes 
 

Members Present:  Dr. Bruce Taylor, Mr. Matthew Brockelman, Mr. Fred Franklin, Mr. Rad 
Lovett, Ms. Joannie Newton, Ms. Lynn Pappas, Mr. Lanny Russell 
 
Members Absent: Mr. Hugh Greene, Ms. Joy Korman, Mr. Oscar Munoz, Mr. Myron 
Pincomb, Dr. Patrick Plumlee, Ms. Sharon Wamble-King 
 
Item 1: Call to Order. Chair Taylor documented a quorum and called the meeting to order.  
 
Item 2: Line of Credit. Chair Taylor asked President Delaney to speak about this item. 
 
President Delaney stated that the UNF Foundation Investment Committee had voted to 
change capital management companies. He provided details how this change would be 
accomplished, specifically how the change would affect investments. President Delaney 
clarified that the Investment Committee felt the UNF Foundation should remain invested 
during the transition, which would entail securing a line of credit. He spoke about the risks 
and costs of a line of credit, noting that the costs and risks were the same as remaining 
invested. 
 
Chair Taylor asked for a MOTION for approval. A MOTION was offered by Trustee 
Newton and seconded by Trustee Lovett. The MOTION was carried unanimously. 
 
Item 3: Adjournment. Chair Taylor offered appreciation to all who participated in the 
conference call and adjourned the meeting. 
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UNF Academic Affairs Committee 

January 17, 2012 

 

 
Issue   2010-2011 Annual Report 
 

 
Proposed Action Approval 
 

 

Background Information 

 
Provost Workman will provide an overview of UNF’s submission of the 2010-2011 BOG 
Annual Report and seek Board of Trustees approval. This report complies with BOG 
Regulation 2.002: “Each board of trustees shall prepare a multi-year work plan/report for 
the Board of Governors that outlines its university’s top priorities, strategic directions, and 
specific actions and financial plans for achieving those priorities, as well as performance 
expectations and outcomes on institutional and system-wide goals. The work plan/report 
shall reflect the university’s distinctive mission and focus on core institutional strengths 
within the context of State University System goals and regional and statewide needs.” 
 

 
Supporting Documentation 
 

 2010-2011 Annual Report 



 
 

University of North Florida 
 

2010-11 Annual Report 
 

DRAFT 



 

 

 
 

Data definitions are provided in the Appendices. 
 
 

Note concerning data accuracy:  The Office of the Board of Governors believes that the 
accuracy of the data it collects and reports is paramount to ensuring accountability in the 
State University System.  Thus, the Board Office allows university resubmissions of some data 
to correct errors when they are discovered. This policy can lead to changes in historical data. 
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Underrepresented Groups 
4J.    Baccalaureate Completion 

Without Excess Credit Hours 
4K.   Undergraduate Course Offerings 
4L.   Faculty Teaching Undergraduates 
4M.  Undergraduate Instructional Faculty Compensation 
4N.   Student/Faculty Ratio 
4O.   Professional Licensure Exams - Undergraduate 

Programs 
4P.   Tuition Differential Fee 

Section 5 – Graduate Education 
TABLE 5A.   Graduate Degree Program Changes 

in AY 2009-2010 
5B.   Graduate Degrees Awarded 
5C.   Graduate Degrees Awarded in Areas of Strategic 

Emphasis 
5D.   Professional Licensure Exams - Graduate Programs 

Section 6 – Research and Economic Development 
TABLE 6A.   Research and Development 

6B.   Centers of Excellence 
6C.   State University Research Commercialization 

Assistance Grants 
6D.   21st Century World Class Scholars Program 



Enrollments Headcount %
TOTAL

(Fall 2010)
Black 1,570 10% 52

Hispanic 1,127 7% 26
White 12,019 74% 1 Enrollment Profile: Very high undergraduate

Other 1,604 10% 2 Undergraduate Profile: Medium full-time four-year, selective,
higher transfer-in

Full-Time 11,194 69% Size and Setting: Large four-year, primarily nonresidential
Part-Time 5,126 31%

Undergraduate 14,049 86% TOTAL 504 32
Graduate 1,783 11% Tenure/T. Track 352 16

Unclassified 488 3% Other Faculty/Instr. 152 16
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16,320 100% TOTAL
Balanced arts & sciences/professions,

some graduate coexistence
Undergraduate 

Instructional Program:81

Curricular Engagement and Outreach and 
Partnerships

Faculty (Fall 2010) Full-
Time

Graduate Instructional 
Program:

Professional Doctorate

Baccalaureate

Sites and Campuses   Main Campus

Research Doctorate

Degree Programs Offered (As of Spr. 2011) Carnegie Classification

Doctoral, professional dominant
Master’s & Specialist’s

GOAL 1:  ACCESS TO AND PRODUCTION OF DEGREES

Part-
Time

Basic: Master's Colleges and Universities
(larger programs)

Community
Engagement:

3 500

4,000

Baccalaureate Degrees
Awarded

3,563*
600

700

Graduate Degrees 
Awarded

600*
1,200

Baccalaureate Degrees 
Awarded by Group

40%

Baccalaureates by Group as  
Percentage of Total UNF 

Baccalaureates

*2012-13 Targets for Degrees Awarded.
Note: All targets are based on 2010 University Workplans.

[2012-13 Targets for Baccalaureates By Group
Reported in Volume II - Table 4I.].
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BOARD OF GOVERNORS – STATE UNIVERSITY SYSTEM 2005-2013 STRATEGIC PLAN GOALS

GOAL 2:  MEETING STATEWIDE PROFESSIONAL AND WORKFORCE NEEDS
  

GOAL 3:  BUILDING WORLD-CLASS ACADEMIC PROGRAMS AND RESEARCH CAPACITY

BOARD OF GOVERNORS – STATE UNIVERSITY SYSTEM 2005-2013 STRATEGIC PLAN GOALS

84
179

413

0
100
200
300
400
500
600
700
800

Bachelor's

Baccalaureate Degrees 
Awarded in Select Areas of 
Strategic Emphasis, 2010-11

STEM
Health Professions
Education-Critical Shortage Areas

40

53

28

27

0

50

100

150

Graduate Degrees Awarded in 
Select Areas of Strategic 

Emphasis, 2010-11

Education-Critical Shortage Areas
Health Professions
STEM

Master's Doctorates

2012-13 Target:  Increase
(2008-09 Baseline:  663 Total)

2012-13 Target:  Increase
(2008-09 Baseline:  119 Total)

100%

84%

87%

89%

0% 20% 40% 60% 80% 100%

Physical
Therapy*

Nursing

2010-11 Certification/Licensure Exams
(1st-time) Pass Rates

State/National Benchmark First-Time Pass Rate

Note*: Based on 2008-2010 average due to small  number of examinees.

GOAL 3:  BUILDING WORLD CLASS ACADEMIC PROGRAMS AND RESEARCH CAPACITY

       *2011-12 Targets for Research & Development Expenditures.
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Federal Only Total - All Sources

Millions

Academic Research and Development Expenditures

2005-06 2009-10

$10.7 M*

$14.65 M*
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RESOURCES, EFFICIENCIES, AND EFFECTIVENESS

66.1%

62.7%

46.0%

48.7%

AATs -
2003-2007

AATs -
2007-2011*

FTICs-
2001-2007

FTICs -
2005-2011*

Undergraduate Retention and Graduation Rates

6-Yr Rates for FTIC Cohorts

n = 2,383

n = 1,752

n = 627

n = 716

4-Yr Rates for AA Transfer Cohorts

2007-13 Target**:   51%

2009-13 Target**:   66.9%
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* The most recent year of data in this graph provides preliminary graduation rate data 
that may change with the addition of “late degrees”.  

TUITION is the appropriated budget authority, not the amount actually collected. 
Does not include non-instructional local fees.

STATE includes General Revenues, Lottery and Other Trust funds 
(ie. Federal Stimulus for 2009-10 and 2010-11 only). 
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UNIVERSITY OF NORTH FLORIDA 
Key University Achievements in 2010-11 
 

► Student awards/achievements 
1. Undergraduate Electrical Engineering students 

worked with a Philadelphia-based heart specialist to 
develop a prototype wrist watch that can detect heart 
rate variability signaling potential sudden death. 

2. Undergraduate Psychology major was selected from 
over 700 applicants nationally to present her 
independent research findings to members of 
Congress, congressional staff, federal government 
officials and academics as part of the 15th annual 
Posters on the Hill.   

 
► Faculty awards/achievements 
1.  Professor Constanza Lopez has won the 2011 Victoria 

Urbano Award for literary criticism 
2. Three faculty served as national officers of the 

American Dietetic Association including President, 
At-Large Delegate, and Chair of the Dietetic Educators 
Practice group.  (Drs.  Rodriguez, Christie, and 
Wright.) 

3. Dr. Cathy Christie received the American Dietetic 
Association Award for Excellence in Dietetic 
Education.  

 
► Program awards/achievements 
1.  School of Nursing received the Stellar School Award 

from the National Student Nurses’ Association. To 
date, we are one of only 10 universities in the nation to 
receive this recognition. 

2. Transportation & Logistics flagship program was 
ranked as the 14th most productive program among 
colleges and universities for its research output with 
publications in seven internationally recognized 
logistics journals.  
 

 
 
 
 

3. Coggin College of Business has been named an 
outstanding school by the Princeton Review.   

 
► Research awards/achievements 
1.  Dr. James Fletcher received a $2.7 million research 

contract from the U.S. Department of the Army for the 
continued development of a “Militarized DMFC 
(Direct Methanol Fuel Cell) Laptop Power Supply”. 

2. Dr. James Gelsleichter received $549,795 for research 
contracts and grants from the National Oceanic and 
Atmospheric Administration and the Gulf Research 
Institute to study the impacts of oil exposure to deep 
sea ecosystems of the Gulf of Mexico and the 
reproductive biology and population structure of the 
blacknose shark Carcharhinus acronotus in US waters. 

3. Dr. John Hatle received $339,757 research grant from 
the National Institutes of Health for “Testing Direct 
Effects of Reproduction on Stress and Mortality via 
Ovariectomy.” 

 
 
► Institutional awards/achievements 

1. UNF awarded Carnegie Community Engaged 
University designation 

2. Princeton Review’s annual report on the nation’s 
colleges has listed the University of North Florida 
among the top 50 public colleges for value.  

3. The Division of Continuing Education has been 
awarded two $500,000 contracts (the first 
institution to launch two centers simultaneously) 
to establish two Employ Florida Benner Centers 
and is eligible to receive another $1 million for 
both Banner Centers over the next three years.   
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UNIVERSITY OF NORTH FLORIDA 
2010-11 NARRATIVE REPORT 
 
 
 INTRODUCTION 

Mission Statement 

The University of North Florida fosters the intellectual and 
cultural growth and civic awareness of its students, preparing 
them to make significant contributions to their communities in 
the region and beyond. At UNF, students and faculty engage 
together and individually in the discovery and application of 
knowledge. UNF faculty and staff maintain an unreserved 
commitment to student success within a diverse, supportive 
campus culture.  

Vision Statement 

The University of North Florida aspires to be a preeminent 
public institution of higher learning that will serve the North 
Florida region at a level of national quality. The institution of 
choice for a diverse and talented student body, UNF will 
provide distinctive programs in the arts and sciences and 
professional fields. UNF faculty will excel in teaching and 
scholarship, sharing with students their passion for discovery. 
Students, faculty, staff, alumni, and visitors will enjoy a 
campus noteworthy for its communal spirit, cultural richness, 
and environmental beauty.  
 
 
BOARD OF GOVERNORS – STATE UNIVERSITY 
SYSTEM GOAL 1:  ACCESS TO AND PRODUCTION OF 
DEGREES 

 Student Profile 
In fall, 2010 the average SAT score for an entering freshman 
was 1204.  In fall, 2003 the average SAT score for entering 
freshmen was 1151.  This increase is indicative of the fact that 
UNF is becoming an institution of choice among talented 
Florida high school students. 
 
Similarly, the average SAT score for freshmen entering in 
summer, 2010 was 1083 compared to 984 in summer, 2003.  
Since summer traditionally has provided access to UNF for 
academically at-risk students, it is clear again that UNF is 
attracting a stronger student body. 
 
 Retention and Graduation Rates 
 
UNF maintained its 84% freshman to sophomore retention 
rate while increasing its overall 6-year graduation rate from 
45.6% to 48.8%.  Strategies to advance both retention and 
graduation rates included lowering student-faculty ratios in 
strategic courses at the lower division, particularly in English 
composition and also the identification (as noted further down 
in the annual report) of a series of gatekeeper courses which 
traditionally impact student progress to degree.  One outcome 
of the Task Force on Institutional Redesign was the creation of 
a process for departmental faculty to apply for funding to 
support course or curriculum redesign using the National 
Center for Academic Transformation models.  Learning 
outcomes will be measured by the percentage of D, W, and F 
grades in those gatekeeper courses.    
 
In 2009-2010, we awarded 3,585 degrees. In 2010-2011, this 
number grew to 3,893 degrees, a 9 percent increase from the 
year before, which is a growth rate considerably higher than 

UNIVERSITY OF NORTH FLORIDA  2010-11 ANNUAL REPORT 5



the 4 percent annual increase we had been experiencing over 
the past five years.  
 
 Distance Learning 
 
In 2005-2006, UNF offered 69 course sections in a distance-
learning format. In 2010-11, UNF offered 288 course sections. 
At the master’s degree level, UNF now offers two fully online 
master’s degree programs. The first is a master’s degree in 
educational technology. In 2010-2011, UNF added a second 
online master’s degree in American Sign Language/English 
Interpreting, one of only two such programs in the nation. The 
increased availability of on-line courses and degree programs 
facilitates efficient progress toward degree completion in 
addition to providing rich learning opportunities for students 
at both the undergraduate and graduate levels. 
 
 
BOARD OF GOVERNORS – STATE UNIVERSITY 
SYSTEM GOAL 2:  MEETING STATEWIDE 
PROFESSIONAL AND WORKFORCE NEEDS 
 
 Critical Degree Production 
 
Last year UNF graduated 1,223 baccalaureate students in the 
areas of science, technology, engineering, mathematics and 
health, or 31 percent of UNF’s total 2010-2011 graduates. Of 
these, 109 were in engineering.  Math majors have increased 
from 65 in 2004 to 111 in 2010.  Physics majors have increased 
from 25 to 54 in that same period and Biology majors have 
increased from 272 to 467. There is thus clear evidence that 
UNF is growing the number and percent of students who are 
graduating in science, technology, engineering, mathematics, 
and medically related (STEMM) majors. 

 
 Innovative Pedagogy in STEM Disciplines 
Several initiatives that were implemented last year should 
propel further growth in these areas.  The College of 
Computing, Engineering, and Construction and the College of 
Arts and Sciences collaborated on the creation of a “math boot 
camp” providing students with intensive math learning 
opportunities in order to increase the number of entering 
Freshmen who can start the Engineering and Computing 
Curriculum from the current 26% to over 50%.  
 
Also, in conjunction with a campus-wide initiative on the 
redesign of “gatekeeper” courses, the Department of 
Mathematics and Statistics developed a “math emporium,” 
implemented this past summer, which should facilitate the 
progress of students into and through STEMM disciplines. 
 
All disciplines began advising students in their sophomore 
year, thus establishing critical contact between major 
professors and students early in their college careers, resulting 
both in positive bonds and greater clarity about sequential 
programs of study. 
 
 New STEM Degree Programs 
 
Clinical Lab Science  
Professional Science Masters 
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BOARD OF GOVERNORS – STATE UNIVERSITY 
SYSTEM GOAL 3:  BUILDING WORLD-CLASS 
ACADEMIC PROGRAMS AND RESEARCH CAPACITY 
 
 Funded Research 
 
In 2009-2010, UNF expended $8.3 million of federal funds in 
research. In 2010-2011, this number grew to $10 million, a 20 
percent increase. These funds came from several different 
federal agencies, including the U.S. Department of the Army, 
the U.S. Department of Education, and the National Institute 
of Health.  UNF faculty used these and other external funds to 
continue research on fuel cell technology to power computers 
in field settings, to study the long-term ecological impacts of 
the Deep Water Horizon Oil Spill, to better predict school 
readiness, and to track the outcomes of ovariectomies.  They 
also used external funding to continue our work on robotics 
and on remote-sensing technologies.  
 
As specific examples of the growth of research activity at UNF, 
it is gratifying to note that external funding in the Department 
of Physics has increased from $558,086 in 2004 to almost $6.3M 
in 2010.  The department of Biology has increased from 9 
tenure-track faculty to 18 in the past 10 years and increased its 
research funding from $339,000 in 2001-02 to $1.2M in 2010-11.  
The College of Computing, Engineering, and Construction 
experienced an equally dramatic increase in its funding, from 
under $1 million dollars in 2005 to almost $10 million dollars 
in 2010-11. 
 
 New Florida 
 
Last year UNF successfully competed for funding in all three 
categories of the New Florida initiative.  The Scholar’s Boost 

award was critical to UNF’s ability to recruit Dr. Donald Resio, 
Professor of Coastal Engineering, a national expert in his field.  
In the short time since he joined UNF and assumed the 
directorship of the Taylor Engineering Research Institute, Dr. 
Resio already has achieved a significant list of 
accomplishments: 
 
*Training on new license guidelines in prep ($40k) 
*Taylor Engineering, U. of MD, UNF combined effort under 
development 
*Master Contract with FEMA/STARR 
*$25k Work Order Already Executed 
*Office of Naval Research has recommended a 3-year 
$100k/year proposal for UNF 
*SECOORA (10k) 
*NOAA 
  
 
BOARD OF GOVERNORS – STATE UNIVERSITY 
SYSTEM GOAL 4:  MEETING COMMUNITY NEEDS AND 
FULFILLING UNIQUE INSTITUTIONAL 
RESPONSIBILITIES 
 
In January 2011 UNF was awarded the Community-Engaged 
University designation by the Carnegie Foundation.  This 
designation recognizes UNF’s long-standing commitment to 
the local community as well as success in the implementation 
of its Community Based Learning effort which provides the 
basis for UNF’s SACS Quality Enhancement Plan.     
 
Additional community programs include UNF’s successful 
Small Business Development Center (SBDC), the Osher 
Lifelong Learning Institute (OLLI) and the Florida Institute of 
Education (FIE).  
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In 2010-11, UNF’s Small Business Development Center served 
1,809 clients.   Additionally, more than 3,500 people 
participated in 168 different SBDC training events.  SBDC 
partnerships helped generate $11.2 million in capital 
formation, $16.9 million in sales growth, and 104 business 
start-ups.  
 
Over the past year, the Florida’s Institute of Education 
provided improved educational opportunities for the region’s 
population of young children.  Through a collaboration of The 
Early Learning Collation and the United Way, FIE staff 
assessed 1,300 young children for school readiness and 
provided follow-up guidance and training for pre-k teachers. 
In partnership with the Duval County Public Schools, FIE 
provided training and support to 120 early-elementary 
teachers working with 2,346 students.  FIE also established 
UNF’s College Reach-Out Program activities at two inner-city 
middle schools, supporting more than 300 students in 
academically focused after-school programs.  
 
UNF’s OLLI program has provided educational programs for 
mature adults throughout Northeast Florida. More than 4,000 
seats were filled in 235 courses offered through this lifelong 
learning program, making it one of the most successful such 
initiatives in the country and earning it more than $2 million 
in funding from the Osher Foundation. 
 
 
 
 
 
 

PROGRESS ON PRIMARY INSTITUTIONAL GOALS 
AND METRICS AS OUTLINED IN THE UNIVERSITY 
WORK PLAN   
 
1.  Retention and Graduation Rates 
 
In 2010-11, UNF invested heavily in advising, lowering its 
student-to-adviser ratio from 443:1 in fall 2009 (upper 
division) to 327:1 in fall 2010. At the lower division, the 
student-adviser ratio decreased from 457:1 in fall 2009 to 306:1 
in fall 2010.  As noted in UNF’s response to BOG Goal 1, we 
have maintained our first-year retention rate and increased 
our 6-year graduation rates through newly implemented 
strategies such as course redesign projects targeted at 
traditional “gatekeeper” courses as well as strategic growth in 
our online course offerings.    
 
2.  Research  
 
In the academic year 2010-11, UNF hired approximately 60 
new faculty with almost a quarter coming from STEM 
disciplines.  We provide these new faculty with large research 
start-up packages in anticipation that they will be competitive 
for external funding from NIH, NSF, and other agencies.  As 
indicated earlier, UNF saw an increase of about 20% in federal 
funding.   
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3.  Distance Learning  
Increases in DL state-fundable FTE enrollments occurred 
mainly at the upper and Grad 1 levels and are reported below: 
 

2009-10 2010-11 

122 120 

207 291 

78 87 

5 5 

412 503 
 
Approval of a Distance Learning fee ($35/credit hour) will 
provide the necessary resources to engage more faculty in 
course redesign for online course delivery through 
appropriate training and certification.  Year 1 of the DL fee 
will include the initial development phase of enhanced 
support services for DL, establishment of a DL strategic plan, 
and support of faculty and departments as part of a pilot for 
transition from face-to-face to DL format.  Goals for year 1 
include: 

 Establish new DL instructional design and 
development positions and services 

 Enhance existing DL courses by providing professional 
instructional design support and expanded training for 
faculty 

 Pilot transition from face-to-face to DL for one program 
using full-development model 

 Develop and deliver an expanded Teaching Online 
seminar for selected faculty 

4.  Student Diversity  
In fall 2010, there was a one percent increase in our 
ethnic/racial minority student enrollment, with 24 percent of 
our students coming from minority populations. At the same 
time, we experienced a one-year, one percent dip in minority 
enrollment among new freshmen which we believe is a result 
of the national change in report categories.   
  
The increase in the overall rate of minority enrollments has 
been due, in part, to the successful recruitment into the 
Jacksonville Commitment Program (JCP).  JCP student 
enrollments jumped from 114 in 2009 to 218 in 2010.  Students 
in this program receive specific support in areas of need 
including financial aid counseling and specially designed 
freshmen seminars.  Freshmen retention rates for the JCP 
remains strong at 84.3%   
 
In 2010-11, our retention rate for underrepresented 
populations was 87.6 percent among African Americans and 
81.6 percent among Hispanics. UNF’s first year retention rate 
among white freshmen was 83.3 percent and the Asian/Pacific 
Island rate was 94.6. Among our graduating seniors in 2011, 
ethnic/racial minorities accounted for 21 percent. 
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ADDITIONAL INFORMATION ON QUALITY, 
RESOURCES, EFFICIENCIES, AND EFFECTIVENESS 
Listed below are some of the significant campus projects UNF 
has undertaken in the past few years to address the goals of 
cost-savings, increased efficiency of resources, and reduction 
in consumable energy.   
 

 Total E&G utility expenses for the 2011 fiscal year were 
$5.095M, only $109k higher than last year in light of the 
10% rate increase on electric, water and sewer charges.   

 
With a heat recovery system now fully operational, we 
reduced gas consumption between FY’10 and FY’11 by 
3%, a 10% reduction in natural gas expenditures. 
 

 Replacing campus dumpsters with compactors has 
yielded a 9% reduction in actual cost (labor included). 

 
 Postal Services were outsourced to a third-party 

vendor creating savings of over $115,000 annually.   
 

 The Duplicating Services operation was closed and 
digital printing was outsourced, the pricing to 
departments was reduced by approximately $30,000 
annually and the annual operating loss of 
approximately $105,000 was eliminated.  
 

 Contract renegotiations resulted  in an overall cost 
reduction in the Convenience Copier program of 
approximately $70,000 annually.  Additional 
reductions which will impact students total 
approximately $35,000 annually. 
 

 Centralized strategic sourcing of our contracts and 
purchases have saved of over $240,000 for FY 2011. 
 

 Automation of numerous processes save staff 
time.   

o Two examples are routing all university 
contracts electronically and tagging university 
property which does not require a staff member 
to be physically present to scan decals.     

 
 Information Technology utilizes server virtualization 

resulting in significant savings in power, cooling, 
networking and space requirements. 

 
 
Academic Efficiencies 
 
Termination of program 
Through the CAVP Academic Coordination Project, UNF 
undertook to review, justify, suspend, or terminate particular 
programs that were identified as under-enrolled or no longer 
relevant to its core mission.  Programs terminated or slated for 
termination include a Masters in Counseling Psychology, 
Applied Sociology, Rehab Counseling, and Human Resource 
Management, as well as Bachelors in Science and Math 
Education, General Music, and Trade and Industrial Teacher 
Education.  As a consequence of low enrollments and faculty 
retirements, UNF moved remaining faculty and students from 
Educational Psychology to Counseling Psychology in the 
Brooks College of Health.   
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NCAT redesign efforts 
A Provost’s Task Force on Academic Redesign identified 
critical courses or “gatekeeper” courses which prevent 
students from either successfully progressing through or 
completing a program and provided funding support for 
faculty and departments to engage in course redesigns 
following models developed by the National Center for 
Academic Transformation.  To date, Mathematics, Physics, 
Biology, Psychology, and Criminal Justice have initiated 
redesign efforts in the College of Arts and Sciences.    
 
ADDITIONAL RESOURCES 
 

 UNF Strategic Plan 
http://www.unf.edu/president/Strategic_Plan_2009-
2014.aspx  

 UNF Workplan 
http://www.unf.edu/uploadedFiles/aa/acadaffairs/
annual_report/UNF_UWP_2011_06_07.pdf  

 Voluntary System of Accountability College Portrait of 
Undergraduate Education 
 http://www.collegeportraits.org/FL/UNF/ 

 Common Data Set 
http://www.unf.edu/oira/inst-
research/Common_Data_Set.aspx  

 College Navigator 
http://nces.ed.gov/COLLEGENAVIGATOR/?q=univ
ersity+of+north+florida&s=FL&zc=32224&zd=0&of=3
&id=136172 

 University Institutional Research Unit 
htp://www.unf.edu/oira/  

 
 
UNF Peer-Aspirant Institutions: 
 
University of Maryland-Baltimore County 
Towson University 
Montclair State University 
James Madison University 
Portland State University 
Appalachian State University 
The College of New Jersey 
Miami University (Ohio) 
University of North Carolina – Wilmington 
University of North Carolina – Charlotte 
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Section 1 – Financial Resources 
 

TABLE 1A. University Education and General Revenues 
 2007-08 

Actual 

2008-09 
Actual 

2009-10 
Actual 

2010-11 
Actual 

2011-12 

Estimates 

Recurring  
State Funds  
(GR & Lottery) 

$87,890,739 $83,694,166 $74,093,844 $75,974,017 $70,358,202 

Non-Recurring  
State Funds  
(GR & Lottery) 

$2,980,077 $787,695 $494,020 $962,392 $852,182 

Tuition  
(Resident & Non-Resident) 

$38,835,740 $39,467,880 $45,590,994 $48,594,035 $50,973,183 

Tuition Differential Fee $0 $0 $1,319,264 $3,428,019 $4,566,340 
Other Revenues 

(Includes Misc. Fees & Fines) 
$830,425 $866,560 $1,050,158 $1,020,926 $1,124,399 

Federal Stimulus Funds $0 $0 $5,854,946 $5,602,324 $0 
TOTAL $130,536,981 $124,816,301 $128,403,226 $135,581,713 $127,874,306 

 

TABLE 1B. University Education and General Expenditures 
 2007-08 

Actual 

2008-09 
Actual 

2009-10 
Actual 

2010-11 
Actual 

2011-12 

Estimates 

Instruction/Research $73,875,557 $69,616,466 $70,416,656 $73,463,644 $72,961,510 
Institutes and Research 
Centers 

$999,124 $1,087,895 $994,572 $1,032,297 $1,055,262 

PO&M $11,785,922 $13,174,620 $14,199,498 $14,744,924 $16,285,373 
Administration and 
Support Services 

$17,089,652 $15,667,055 $14,988,940 $15,937,634 $17,314,703 

Radio/TV $0 $0 $0 $0 $0 
Library/Audio Visual $4,109,444 $3,905,140 $2,601,753 $2,637,300 $2,648,220 
Museums and Galleries $0 $0 $0 $0 $0 
Agricultural Extension $0 $0 $0 $0 $0 
Student Services $15,207,557 $15,391,410 $15,121,825 $16,320,761 $17,464,657 
Intercollegiate Athletics $144,581 $144,581 $144,581 $144,581 $144,581 
TOTAL $123,211,837 $118,987,167 $118,467,825 $124,281,141 $127,874,306 
The table reports the actual and estimated amount of expenditures from revenues appropriated by the 
Legislature for each fiscal year.  The expenditures are classified by Program Component (i.e., 
Instruction/Research, PO&M, Administration, etc.) for activities directly related to instruction, research 
and public service. The table does not include expenditures classified as non-operating expenditures 
(i.e., to service asset-related debts), and therefore excludes a small portion of the amount appropriated 
each year by the Legislature.  Also, the table does not include expenditures from funds carried forward 
from previous years. 

  

 
 
 

Section 1 – Financial Resources (continued) 
 

TABLE 1C. State Funding per Full-Time Equivalent (FTE) Student 
 2007-08 

Actual 

2008-09 
Actual 

2009-10 
Actual 

2010-11 
Actual 

2011-12 

Estimates 

Appropriated Funding per FTE  
     General Revenue per FTE $5,899 $5,597 $4,701 $4,824 $4,364 
     Lottery Funds per FTE $562 $748 $643 $729 $810 
     Tuition & Fees per FTE $3,183 $3,548 $3,712 $4,107 $4,610 
     Other Trust Funds per FTE $0 $0 $419 $404 $0 
     Total per FTE $9,643 $9,893 $9,475 $10,066 $9,785 
Actual Funding per FTE  
     Tuition & Fees per FTE $2,821 $3,029 $3,436 $3,829 $4,118 
     Total per FTE $9,282 $9,374 $9,200 $9,787 $9,293 
Notes: (1) FTE is based on actual FTE, not funded FTE; (2) does not include Health-Science Center funds 
or FTE; (3) FTE for these metrics uses the standard IPEDS definition of FTE, equal to 30 credit hours for 
undergraduates and 24 for graduates; and (4) actual funding per student is based on actual tuition and 
E&G fees (does not include local fees) collected. 

 
 

TABLE 1D. University Other Budget Entities 
 2007-08 

Actual 

2008-09 
Actual 

2009-10 
Actual 

2010-11 
Actual 

2011-12 

Estimates 

Auxiliary Enterprises  
     Revenues $32,707,018 $34,235,652 $37,107,640 $38,494,664 $39,842,235 
     Expenditures $26,151,260 $26,519,552 $30,502,357 $32,982,211 $37,912,658 
Contracts & Grants  
     Revenues $13,028,240 $10,814,036 $12,336,927 $13,719,173 $11,901,619 
     Expenditures $10,882,966 $10,523,185 $11,223,731 $14,075,532 $11,649,400 
Local Funds  
     Revenues $42,377,196 $43,565,910 $52,304,814 $59,934,814 $61,090,653 
     Expenditures $38,203,601 $43,674,277 $52,120,332 $58,234,435 $62,280,905 
Notes: Revenues do not include transfers.  Expenditures do not include non-operating expenditures. 

 
 

TABLE 1E.  University Total Revenues and Expenditures 
 2007-08 

Actual 

2008-09 
Actual 

2009-10 
Actual 

2010-11 
Actual 

2011-12 

Estimates 

Total 

Revenues 
$218,649,435 $213,431,899 $230,152,607 $247,730,364 $240,708,813 

Total 
Expenditures 

$198,449,664 $199,704,181 $212,314,245 $229,573,319 $239,717,269 
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Section 1 – Financial Resources (continued) 
 

TABLE 1F. Voluntary Support of Higher Education 
 2005-06 2006-07 2007-08 2008-09 2009-10 

 Endowment Market 
Value (Thousand $) 

$0 $88,785 $95,209 $66,385 $69,228 

 Annual Gifts 
Received ($) 

$16,224,759 $13,209,312 $12,514,992 $12,572,372 $8,208,971 

Percentage of 
Graduates Who are 

Alumni Donors 

3.6% 4.3% 3.8% 3.9% 3.4% 

 
 

TABLE 1G. University Federal Stimulus Dollars (ARRA) 
 2009-10 

Actual 

2010-11 

Actual 

     Jobs Saved/Created $5,854,946 $5,602,324 
     Scholarships $0 $0 
     Library Resources $0 $0 
     Building Repairs/Alterations $0 $0 
     Motor Vehicles $0 $0 
     Printing $0 $0 
     Furniture & Equipment $0 $0 
     Information Technology Equipment $0 $0 
     Financial Aid to Medical Students $0 $0 
     Other $0 $0 
     TOTAL $5,854,946 $5,602,324 

  

 
 

 

Section 2 – Personnel 
 

TABLE 2A. Personnel Headcount 
 Fall 2006 Fall 2007 Fall 2008 Fall 2009 Fall 2010 
 Full-

Time 
Part-
Time 

Full-
Time 

Part-
Time 

Full-
Time 

Part-
Time 

Full-
Time 

Part-
Time 

Full-
Time 

Part-
Time 

 Total Tenure/ 
Tenure-track 

Faculty 

342 5 341 9 345 10 338 7 352 16 

 Total Non-
Tenure Track 

Faculty 

140 13 171 12 136 14 149 11 152 16 

 Instructors 
Without Faculty 

Status 

0 224 0 232 0 215 0 216 0 247 

 Total Graduate 
Assistants/ 
Associates 

0 103 0 104 0 113 0 125 0 128 

 Total Executive/ 
Administrative/ 

Managerial 

225 3 235 5 237 6 242 4 261 1 

 Total Other 
Professional 

410 9 407 11 385 12 381 13 368 12 

 Total Non-
Professional 

428 8 457 8 468 9 515 10 539 10 

TOTAL 1,910 1,992 1,950 2,011 2,102 
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Section 3 – Enrollment 
 

TABLE 3A. University Full-Time Enrollment (FTE) 
 2009-10 2010-11 2011-12 

 Funded Actual Funded Actual Funded Estimated 

FLORIDA RESIDENTS 

 Lower 3,230 3,852 3,530 3,767 3,530 3,624 
 Upper 5,244 5,398 5,244 5,427 5,244 5,488 
 Grad I 966 836 851 818 851 833 
 Grad II 125 130 125 128 125 128 
 Total 9,565 10,216 9,750 10,140 9,750 10,072 

NON-FLORIDA RESIDENTS 

 Lower   92   86   82 
 Upper   107   106   107 
 Grad I   50   53   54 
 Grad II   3   5   5 
 Total 250 252 250 250 250 249 

TOTAL FTE 

 Lower   3,944   3,852   3,706 
 Upper   5,505   5,533   5,595 
 Grad I   886   871   887 
 Grad II   133   133   133 
Total FTE 

(FL Definition) 
9,815 10,468 10,000 10,390 10,000 10,321 

Total FTE 

(US Definition) 
13,087 13,957 13,087 13,853 13,333  13,761 

Notes: Florida definitions of FTE (Undergraduate FTE = 40 and Graduate FTE = 32 credit hours per FTE) 
are used for all items except the row named Total FTE (US Definition), which is based on an 
Undergraduate FTE = 30 and Graduate FTE = 24 credit hours. Actual Medical headcounts (includes 
Medicine, Dentistry, and Veterinary programs) are based on Fall enrollment data.  

  

 
 
 

Section 3 – Enrollment (continued) 
 

TABLE 3B. Enrollment by Location 
 2009-10 

Actual 

2010-11 

Actual 

2011-12 

Estimated 

MAIN CAMPUS 

 Lower 3,802 3,712 3,598 
 Upper 5,217 5,161 5,126 
 Grad I 760 736 731 
 Grad II 107 108 107 
TOTAL 9,886 9,717 9,563 

REMAINING PHYSICAL LOCATIONS 
 Lower 20 20 20 
 Upper 81 82 81 
 Grad I 48 49 48 
 Grad II 21 20 20 
 TOTAL 170 171 169 

VIRTUAL/DISTANCE LEARNING 
For the sum of current or planned State-fundable FTE enrollments not served at a physical location. 

 Lower 122 120 126 
 Upper 207 291 360 
 Grad I 78 87 96 
 Grad II 5 5 6 
TOTAL 412 503 589 
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Section 4 – Undergraduate Education 
 

TABLE 4A.  Baccalaureate Degree Program Changes in AY 2010-11 

Title of Program 

Six-digit 
CIP 

Code 

Degree 
Level 

Date of 
UBOT 
Action 

Starting 
or Ending 

Term 
Comments 

New Programs 

Religion/Religious Studies 38.0201 Bachelor’s Mar. 2011 Spr 2012   
Dietetics/Dietitian 51.3101 Bachelor’s Feb. 2011 Fall 2011  
Terminated Programs 

None      
Inactive Programs  
None      
New Programs Considered By University But Not Approved 

Art History (50.0703) 

Note: This table does not include new majors or concentrations added under an existing degree program 
CIP Code. This table reports the program changes between May 5, 2010 and May 4, 2011.  New 
Programs are proposed new degree programs that have been completely through the approval process 
at the university and, if appropriate, the Board of Governors.  Terminated Programs are degree 
programs for which the entire CIP Code has been terminated and removed from the university’s 
inventory of degree programs. Inactive Programs are degree programs for which enrollments have been 
temporarily suspended for the entire CIP Code, but the program CIP Code has not been terminated.   

 
  

 
 
 

Section 4 – Undergraduate Education (continued) 
 

TABLE 4B.  First-Year Persistence Rates 

Term of Entry Fall 2005 Fall 2006 Fall 2007 Fall 2008 
Fall 2009 
Preliminary 

Cohort Size 

Full-time FTIC 
2,293 2,308 2,048 1,694 2,031 

From Same University 

% Still Enrolled 79.7% 78.8% 78.6% 84.5% 84.5% 
 

TABLE 4C.  Federal Definition - Undergraduate Progression and Graduation Rates for 
Full-Time First-Time-in-College (FTIC) Students 

Term of Entry Fall 2001 Fall 2002 Fall 2003 Fall 2004 
Fall 2005 
Preliminary 

Cohort Size 

Full-time FTIC 
1,676 1,841 1,923 2,198 2,293 

6 – Year Rates 

From Same University 

   % Graduated 46.4% 45.8% 49.2% 47.0% 49.4% 
   % Still Enrolled 7.8% 8.0% 7.8% 6.9% 7.1% 
   % Success Rate 54.2% 53.8% 57.0% 53.9% 56.5% 
Notes: (1) Cohorts are based on undergraduate students who enter the institution in the Fall term (or 
Summer term and continue into the Fall term); (2) Success Rate measures the percentage of an initial 
cohort of students who have either graduated or are still enrolled; (3) since degrees can be awarded after 
the last semester of coursework, the most recent year of data in this table provides preliminary 
graduation rate data that may change with the addition of “late degrees”.  Late degrees reported in 
conjunction with the IPEDS Graduation Rate Survey due in mid-April will be reflected in the following 
year. 
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Section 4 – Undergraduate Education (continued) 
 

TABLE 4D.  SUS Definition - Undergraduate Progression and Graduation Rates 

for First-Time-in-College (FTIC) Students 

Term of Entry Fall 2001 Fall 2002 Fall 2003 Fall 2004 
Fall 2005 
Preliminary 

Cohort Size 

Full- & Part-time 
1,752 1,921 1,991 2,276 2,383 

4 – Year Rates 

From Same University  

   % Graduated 22.9% 20.8% 22.4% 19.9% 22.1% 
   % Still Enrolled 33.2% 37.4% 38.4% 37.4% 38.0% 
From Other SUS University 

   % Graduated 3.1% 3.4% 3.5% 2.2% 2.7% 
   % Still Enrolled 7.1% 6.4% 6.0% 7.1% 6.0% 
From State University System 

   % Graduated 26.0% 24.2% 25.9% 22.1% 24.8% 
   % Still Enrolled 40.4% 43.7% 44.5% 44.5% 44.0% 
   % Success Rate 66.4% 67.9% 70.3% 66.6% 68.8% 
6 – Year Rates 

From Same University  

   % Graduated 46.0% 45.2% 48.4% 46.0% 48.7% 
   % Still Enrolled 7.8% 8.0% 8.1% 7.2% 7.2% 
From Other SUS University 

   % Graduated 8.3% 8.4% 8.3% 7.5% 7.3% 
   % Still Enrolled 2.1% 2.7% 2.2% 3.8% 2.9% 
From State University System 

   % Graduated 54.3% 53.6% 56.7% 53.5% 56.0% 
   % Still Enrolled 9.8% 10.7% 10.3% 11.0% 10.2% 
   % Success Rate 64.2% 64.3% 67.0% 64.5% 66.1% 
Notes: (1) Cohorts are based on undergraduate students who enter the institution in the Fall term (or 
Summer term and continue into the Fall term); (2) Success Rate measures the percentage of an initial 
cohort of students who have either graduated or are still enrolled; (3) since degrees can be awarded after 
the last semester of coursework, the most recent year of data in this table provides preliminary 
graduation rate data that may change with the addition of “late degrees”.  Late degrees reported in 
conjunction with the IPEDS Graduation Rate Survey due in mid-April will be reflected in the following 
year. 

  

 
 
 

Section 4 – Undergraduate Education (continued) 
 

TABLE 4E.  SUS Definition - Undergraduate Progression and Graduation Rates 

for AA Transfer Students 

Term of Entry Fall 2003 Fall 2004 Fall 2005 Fall 2006 
Fall 2007 
Preliminary 

Cohort Size 

Full- & Part-time 
716 766 690 677 627 

2 – Year Rates 

From Same University  

   % Graduated 34.9% 32.2% 30.4% 33.5% 29.3% 
   % Still Enrolled 49.4% 50.4% 53.8% 52.4% 53.0% 
From Other SUS University 

   % Graduated 0.0% 0.3% 0.4% 0.1% 0.3% 
   % Still Enrolled 1.7% 1.7% 2.2% 0.1% 2.1% 
From State University System 

   % Graduated 34.9% 32.5% 30.9% 33.7% 29.7% 
   % Still Enrolled 51.1% 52.1% 55.9% 52.6% 55.0% 
   % Success Rate 86.0% 84.6% 86.8% 86.3% 84.7% 
4 – Year Rates 

From Same University  

   % Graduated 66.1% 66.6% 64.3% 67.8% 62.7% 
   % Still Enrolled 9.6% 9.0% 9.3% 10.6% 9.9% 
From Other SUS University 

   % Graduated 1.1% 1.2% 2.8% 0.3% 1.8% 
   % Still Enrolled 1.0% 0.9% 1.3% 0.7% 0.5% 
From State University System 

   % Graduated 81.7% 81.7% 82.7% 83.1% 64.4% 
   % Still Enrolled 10.6% 9.9% 10.6% 11.4% 10.4% 
   % Success Rate 77.8% 77.7% 77.7% 79.5% 74.8% 
Notes: (1) Cohorts are based on undergraduate students who enter the institution in the Fall term (or 
Summer term and continue into the Fall term); (2) Success Rate measures the percentage of an initial 
cohort of students who have either graduated or are still enrolled; (3) since degrees can be awarded after 
the last semester of coursework, the most recent year of data in this table provides preliminary 
graduation rate data that may change with the addition of “late degrees”.  Late degrees reported in 
conjunction with the IPEDS Graduation Rate Survey due in mid-April will be reflected in the following 
year. 
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Section 4 – Undergraduate Education (continued) 
 

TABLE 4F.  SUS Definition - Undergraduate Progression and Graduation Rates 

for Other Transfer Students 

Term of Entry Fall 2002 Fall 2003 Fall 2004 Fall 2005 
Fall 2006 
Preliminary 

Cohort Size 

Full- & Part-time 
739 706 810 1,109 1,054 

5 – Year Rates 

From Same University  

   % Graduated 60.1% 60.9% 58.4% 57.2% 65.1% 
   % Still Enrolled 5.3% 5.8% 4.7% 6.0% 5.2% 
From Other SUS University 

   % Graduated 1.6% 2.0% 2.6% 2.3% 2.5% 
   % Still Enrolled 1.4% 1.1% 0.6% 1.4% 0.8% 
From State University System 

   % Graduated 61.7% 62.9% 61.0% 59.5% 67.6% 
   % Still Enrolled 6.6% 6.9% 5.3% 7.4% 6.0% 
   % Success Rate 68.3% 69.8% 66.3% 66.9% 73.5% 
Notes: (1) Cohorts are based on undergraduate students who enter the institution in the Fall term (or 
Summer term and continue into the Fall term); (2) Success Rate measures the percentage of an initial 
cohort of students who have either graduated or are still enrolled; (3) since degrees can be awarded after 
the last semester of coursework, the most recent year of data in this table provides preliminary 
graduation rate data that may change with the addition of “late degrees”.  Late degrees reported in 
conjunction with the IPEDS Graduation Rate Survey due in mid-April will be reflected in the following 
year. 

 
 

TABLE 4G.  Baccalaureate Degrees Awarded 
 2006-07 2007-08 2008-09 2009-10 2010-11 

TOTAL 2,561 2,757 2,892 2,967 2,995 
 

TABLE 4H.  Baccalaureate Degrees Awarded in Areas of Strategic Emphasis 
 2006-07 2007-08 2008-09 2009-10 2010-11 

Education 71 90 83 72 84 
Health Professions 173 212 200 180 179 

Science, Technology, 
Engineering, and Math 

311 324 380 398 413 

Security and Emergency 
Services 

135 126 107 148 164 

Globalization 157 165 218 194 183 
SUBTOTAL 847 917 988 992 1,023 

  

 
 
 

Section 4 – Undergraduate Education (continued) 
 

TABLE 4I.  Baccalaureate Degrees Awarded to Underrepresented Groups 
 

2006-07 2007-08 2008-09 
BASELINE YEAR 

2009-10 2010-11 

Non-Hispanic Black  

 Number of 
Baccalaureate Degrees 

232 247 272 
Increase* 

309 290 

 Percentage of All 
Baccalaureate Degrees 

9% 9% 10% 
Increase* 11% 10% 

Hispanic  

 Number of 
Baccalaureate Degrees 

125 190 164 
Increase* 184 192 

 Percentage of All 
Baccalaureate Degrees 

5% 7% 6% 
Increase* 6% 7% 

Pell-Grant Recipients  

 Number of 
Baccalaureate Degrees 

769 813 853 
Increase* 972 1098 

 Percentage of All 
Baccalaureate Degrees 

30% 30% 30% 
Increase* 33% 37% 

Note: Pell-Grant recipients are defined as those students who have received a Pell grant from any SUS 
Institution within six years of graduation.  This does not include degrees awarded to students whose 
race/ethnicity code is missing (or not reported) or for students who are non-resident aliens.  
Note*: Directional goals for the 2012-13 year were established in the 2010 University Work Plan. 

 

 
 

TABLE 4J. Baccalaureate Completion Without Excess Credit Hours 
 2006-07 2007-08 2008-09 2009-10 2010-11 

% of Total Baccalaureate 
Degrees Awarded  

Within 110% of Hours 

Required for Degree 

44% 40% 41% 41% 43% 

 
 

TABLE 4K.  Undergraduate Course Offerings 
 Fall 2006 Fall 2007 Fall 2008 Fall 2009 Fall 2010 

Number of  
Course Sections 

1,209 1,455 1,332 1,374 1,358 

Percentage of Undergraduate Course Sections by Class Size  

   Fewer than 30 Students 53% 53% 50% 50% 50% 
   30 to 49 Students 36% 36% 38% 38% 38% 
   50 to 99 Students 7% 7% 7% 7% 7% 
   100 or More Students 5% 5% 4% 5% 5% 
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Section 4 – Undergraduate Education (continued) 
 

TABLE 4L.  Faculty Teaching Undergraduates 
 2006-07 2007-08 2008-09 2009-10 2010-11 

Percentage of Credit Hours Taught by: 

    Faculty 75% 77% 78% 78% 76% 
    Adjunct Faculty 23% 21% 20% 21% 23% 
    Graduate Students 1% 1% 0% 0% 0% 
    Other Instructors 1% 1% 1% 1% 1% 
Note: The definition of faculty varies for Tables 4L, 4M and 4N. For Faculty Teaching Undergraduates, 
the definition of faculty is based on pay plans 01, 02, and 22. 

 
 

TABLE 4M.  Undergraduate Instructional Faculty Compensation 
 2006-07 2007-08 2008-09 2009-10 2010-11 

Average Salary and 
Benefits for Faculty 

Who Teach at Least One 

Undergraduate Course 

$87,926 $92,187 $92,646 $85,359 $97,018 

Note: The definition of faculty varies for Tables 4L, 4M and 4N. For Undergraduate Instructional Faculty 
Compensation, the definition of faculty is based on pay plan 22. 

 
 

TABLE 4N.  Student/Faculty Ratio 
 Fall 2006 Fall 2007 Fall 2008 Fall 2009 Fall 2010 

Student-to-Faculty Ratio 22.9 21.7 21.1 22.5 21.0 

Note: The definition of faculty varies for Tables 4L, 4M and 4N. For Student/Faculty Ratio, the 
definition of faculty is consistent with Common Data Set reporting (which counts full-time equivalent 
instructional faculty as full-time faculty plus 1/3 part-time faculty). 

 
 

TABLE 4O.  Professional Licensure/Certification Exams for Undergraduate Programs 
 2006-07 2007-08 2008-09 2009-10 2010-11 

Nursing: National Council Licensure Examination for Registered Nurses 

Examinees 122 121 126 108 119 
Pass Rate 94% 91% 96% 90% 84% 
National Benchmark 88% 86% 88% 90% 89% 

 
 

  
 
 

Section 4 – Undergraduate Education (continued) 
 

TABLE 4P.  Tuition Differential Fee 
 

2009-10 2010-11 2011-12 

Projected 

 Total Revenues Generated 
By the Tuition Differential 

$1,319,264 $3,428,019 $5,614,480 

 Unduplicated Count of Students 
Receiving a Financial Aid Award 

Funded by Tuition Differential Revenues 

119 174   

 Average Amount of Awards 
Funded by Tuition Differential Revenues 

(per student receiving an award) 

$3,033 $3,426   

 Number of Students Eligible for a 
Florida Student Assistance Grant (FSAG) 

3,995 4,957   

 Number of FSAG-Eligible Students 
Receiving a Waiver 

of the Tuition Differential  
26 27   

 Value of Tuition Differential Waivers 
Provided to FSAG-Eligible Students  $2,740 $6,679   

UNIVERSITY OF NORTH FLORIDA  2010-11 ANNUAL REPORT 18



  
 
 

Section 5 – Graduate Education 
 

TABLE 5A.  Graduate Degree Program Changes in AY 2010-11 

Title of Program 
Six-digit 

CIP 
Code 

Degree 
Level 

Date of 
UBOT 
Action 

Starting 
or Ending 

Term 

Date of 
Board of 

Governors 
Action 

Comments 

New Programs  
Dietetics/Dietitian 51.3101 Master’s Jun. 2010 Fall 2010 -  
Terminated Programs 
Counseling Psychology 42.2803 Master’s Jul. 2010 Sum 2011 -  
Inactive Programs  
None       
New Programs Considered By University But Not Approved 

P.S.M. Environmental Management  (03.0103) 
M.S. ASL/English Interpreting (16.1603) 
B.S.W.  Social Work (44.0701) 
M.S.W.  Social Work (44.0701) 
M.A. International Affairs (45.0901) 
M.M. Music Performance (50.0903) 
Note: This table does not include new majors or concentrations added under an existing degree program 
CIP Code. This table reports the program changes between May 5, 2010 and May 4, 2011.  New 
Programs are proposed new degree programs that have been completely through the approval process 
at the university and, if appropriate, the Board of Governors.  Terminated Programs are degree 
programs for which the entire CIP Code has been terminated and removed from the university’s 
inventory of degree programs. Inactive Programs are degree programs for which enrollments have been 
temporarily suspended for the entire CIP Code, but the program CIP Code has not been terminated.   

 
 

TABLE 5B.  Graduate Degrees Awarded 
 2006-07 2007-08 2008-09 2009-10 2010-11 

TOTAL 611 584 619 630 595 
 Masters and Specialist 598 574 586 584 559 
 Research Doctoral 13 10 13 11 8 
 Professional Doctoral 0 0 20 35 28 
     a) Medicine 0 0 0 0 0 
     b) Law 0 0 0 0 0 
     c) Pharmacy 0 0 0 0 0 
Note:  The total number of Professional Doctoral degrees includes other programs that are not 
specifically identified in lines a, b, and c. 

 
  

 
 
 

Section 5 – Graduate Education (continued) 
 

TABLE 5C.  Graduate Degrees Awarded in Areas of Strategic Emphasis 
 2006-07 2007-08 2008-09 2009-10 2010-11 

Education 40 39 42 42 40 

Health Professions 39 11 55 71 81 
Science, Technology, 

Engineering, and Math 
24 33 22 22 27 

Security and Emergency 
Services 

13 6 8 10 9 

Globalization 0 0 0 0 0 

SUBTOTAL 116 89 127 145 157 
 

 
 

TABLE 5D.  Professional Licensure/Certification Exams for Graduate Programs 

 Physical Therapy: National Physical Therapy Examinations 
 2004-06 2005-07 2006-08 2007-09 2008-10 

 Examinees - - - - 48 
 Pass Rate - - - - 100% 
 National Benchmark - - - - 87% 

Note: We have chosen to compute a three-year average pass rate for first-time examinees on the 
National Physical Therapy Examinations by exam year, rather than report the annual averages, because 
of the relatively small cohort sizes compared to other licensed professional programs.   
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Section 6 – Research and Economic Development 
 

TABLE 6A.  Research and Development 
 2005-06 2006-07 2007-08 2008-09 2009-10 

R&D Expenditures 

Federally Funded 
Expenditures 

(Thousand $) 

$3,517 $5,758 $5,759 $3,933 $4,636 

Total Expenditures 

(Thousand $) 
$6,413 $8,412 $9,847 $6,141 $8,041 

Total R&D Expenditures  
Per Full-Time, Tenured,  
Tenure-Earning Faculty 
Member ($) 

$20,294 $24,596 $28,877 $15,276 $23,790 

Technology Transfer  

Invention Disclosures 3 3 3 1 2 

Total U.S. Patents Issued 1 0 1 1 1 
Patents Issued Per 1,000 
Full-Time, Tenure and 
Tenure-Earning Faculty 

3 0 3 3 3 

Total Number of Licenses/ 
Options Executed 

0 0 0 0 1 

Total Licensing Income 

Received ($) 
$1,273 $404 $1,796 $1,252 $1,611 

Total Number of Start-Up 
Companies 

0 0 0 0 0 

Note: Awards and Expenditures are based on the National Science Foundation’s annual Survey of R&D 
Expenditures at Universities and Colleges (data include Science & Engineering and non-Science & 
Engineering awards).  Technology Transfer data are based on the Association of University Technology 
Managers Annual Licensing Survey. 

  

 
 
 

Section 6 – Research and Economic Development (continued) 
 

TABLE 6C.  State University Research Commercialization Assistance Grants 

Project Name by Type of Grant 

Year 
Grant 

Awarded 

Cumulative 

Awards Expenditures 

Phase I Grants      

Omni Sense – Proposed High Tech Company 2010 $40,000 $34,722 
Phase II Grants      

N/A    
Phase III Grants      

N/A    

Total for all SURCAG Grants  $40,000 $34,722 
Narrative Comments:  For each project, provide a brief update on (1) the project’s progress 
towards completing its key milestones/deliverables; and (2) the project’s return on investment for 
the university and state. 
Phase I Grants 
(1) There were 4 milestones in this project: creating a working prototype, filing patent application, 

electronic packaging for marketing module, and market feasibility studies. Critical components of 
each of the milestones have been completed and discussions are underway with a Florida 
entrepreneur for technology licensing. (2) There has not yet been any return on investment at this 
stage of the project.  
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Item 5 

 

UNF Academic Affairs Committee 

January 17, 2012 

 

 
Issue   Termination of the Master of Science in Applied Sociology 
 

 
Proposed Action Approval 
 

 

Background Information 

 
The purpose of this item is to request approval to terminate the Master of Science in Applied 

Sociology program. This program has been suspended since 2008 and there are currently no students 

enrolled. Also, at a time when greater stewardship of limited resources is more important, retaining 

this program seems unwise. And, the history of this program does not suggest the potential of a 

growing market. 

 

Therefore, due to the absence of a robust market of students and the lack of resources needed to 

remedy the shortcomings, the university is recommending that the Master of Science in Applied 

Sociology be terminated. 

 

 
Supporting Documentation 
 

 Program Termination Form for the Master of Science in Applied Sociology 



PROGRAM TERMIN A TION FORM 

Board of Governors .. State University System of Florida 


UNIVERSITY: University of North Florida 

PROGRAM NAME: Master of Science in Applied Socioio!», 

DEGREE LEVEL(S): M.5. CIP CODE: 45.1101 

(Ph.D., Ed. D., etc) (Oassification of Instructional Pro~rarns) 


ANTICIPATED TERMIN A TION DATE: The program has been suspended since 2008 

- no students have been accepted into the program since that time; there are currently 

no students enrolled in this ,program. 

(Last date that students will be <lCccpted into program) 


ANTICIPATED PHASE-OUT DATE: Spring 2011 

(Last date that data will be submitted for this program) 


171;5 is the !onJl to be used for univer!>ity requests to terminate doctoral degree programs Ilruf ;s 
reCOllIlJlcnJ,:JJor use when lemtinating other programs. TIre request should be npproved btJ the Universittj 
Board of Trustees (UBOT) prior to slfhmission to the Board of Ctl1.'emors, State U,t;versihj System _~) 
Florida for approval. Please fill Qu llhis form completely for mel! program 10 be terminated in order for 
your rl'que:>t t tl be processed as quickly as possibLe. Attach addilional pages as necessary to provide a 
con//lk!c response. f/1 Ihe case of baccalaureate or master's degree programs, the UBOT may approve 
tenninalion ill accordance will! BOG Regulation 8.012 (3), with notification sent to the Board ,0) 
Governors, Office ofAcademic and Shfdent Affairs. TIre issues outfined below should be examined IJy the 
UBOT in approvinK termitl lliio/l. 

1. Provide a narrative rationale for the request to terminate the program. 

Briefly put, at a time when greater stewardship of limited resources is more important 
than ever, retaining a program that requires faculty and institutional resources, when 
that program serves a relatively small set of students, may be unwise. This has been the 
case with the Applied Sociology program, and while the future may hold an unforeseen 
potential of a growing market, the history of this program does not suggest such a 
potential market would reveal itself. In addition to this, the MSAS program was 
constructed at a time when the Department of Sociology and Anthropology had a cadre 
of faculty members whose professional interests and expertise lay in applied sociology. 
Due to retirements and promotions to administrative posi tions, this is no longer the 

case. When a recent Board of Governors-mandated program review was conducted, the 
external consultant advised us that continuing to mount a gradunte degree progrllm in 
the absence of a faculty professionally-focused on the area was a decidedly uphill battl C'. 
Due to the absence of a robust market of s tudents, the absence of a faculty whose 



primary identity is that of being applied sociologists, and lack of resources needed to 
remedy the shortcomings cited by the external review, it is rccomm(;nded that the 
MSA5 program at UNF 1><, terminated. 

3. 	 Indicate on which c.ampus(es) the program is being offered and the extent to 
whkh the proposed termination has had or will have .an impact on enrollment, 
enroHment planning. and/or the reallocation of resources. 

The MSAS was offered at the roain campus of the University of North Florida. The 
program currently hn<; no students enrolled in it SOffit; modest savings will be realized 
as compensation in the form of course releases for the !viSAS Graduah: Program 
Director will cease. 

4. 	 Provide an explanation of the manner in which the University intends to 
accommodate any students 01:' faculty who are currently active in the program 
scheduled to be terminated. State what steps have been taken to inform 
students and faculty of the intent to terminate the program? 

Admissions to the MSAS program were arrested during the summer of 2008 
Applicants who might ,oak to apply to UNF's MSAS program are counseled by 
the Graduate School and encouraged to consider applying to another social
scientific programs such as Criminal Justice or Psychology. Faculty members 
who have taught in the MSAS program will devote their instructional attention 
to undergraduate sociology students; no other impact to faculty is anticipated. 

5. 	 Provide data (and cite source) on the gender and radal distribution of students 
and faculty. For faculty also list the rank and tenure status of aU affected 
individuals. 

There are no students in the progwm. The MSAS Gr£Hjuate Program Director, 
Dr. Krista Paulson, is a tenurC'd associate professor and a white female The 
Department Chrur, Dr. Adam Shapjro, is a tenured a:'1sociate professor (lnd a 
white male. The deparl:rr'!ent has two additional applied sociologists who 
contributed in the past toward offering courses for the proh'1'am; both are tenured 
lull professor~ and both are white males: Dr. Jeff Will and Dr. David Jaffee. 

6. 	 Identify any potential negative impact of the proposed action on the current 
representation of females, minorities, fa<:ultyF and students, 

The representation of females and ethnic minorities in the MSAS program mirrored the 
average of such representation across most graduate prognlms in the College of Arts and 
Sciences. As applicants to the MSAS program would seek entry to other COAS graduate 
degree pmgrums, the population representation should remain constant. 



PROGRAM TERMINATION FORM 


~~;a~~~ estorl Ini;:-;~~--------
David Fenner (COAS Associa te Dean) 

Si~~?:~~e;-:'<p~u\ts:2E~-~~':fr--------
Cheryl Gonzalez 

-~-~-----------
Signature of College Dean 
Barbara Hetrick 

___ll~~__ _____,____________________ 

Signature of Vice President for 
Academlc Affairs 
Mark Workman 

REVISED 11 /2009 

Date 

./1- 27-2(j/,1
~---~~-----------------I 

Date 

:f_~.l_'t::_!j___ _________ 

Date 

_:t___?.l.:lL________ 
Date 

J:\ASA \ Wor!J.np;\Ol . bc~uring Quality\Academic Program Appr<.>val\Address l"" Fom\.'l, Ul8:J, Mise\ Fonn.~\2009_lt_30 Program 



Item 4 

 

UNF Finance and Audit Committee 

January 17, 2012 

 

 

Issue Employee Debt Collection Regulation 

 

 

Proposed Action Approval 

 

 

Background Information 

 

The purpose of this item is to present, for approval, a newly proposed employee debt collection 

regulation. This regulation establishes procedures whereby the university may collect on delinquent 

debts owed to the university by university employees, excluding educational loans.  

The regulation was developed with oversight from Administration and Finance. 

 

 

Supporting Documentation 

 

 Employee Debt Collection Regulation 



 

 

NOTICE OF NEW REGULATION  

 

November 7, 2011 

 

DEPARTMENT OF EDUCATION 

Division of Universities 

University of North Florida 

 

REGULATION TITLE:  

Employee Debt Collection 

 

REGULATION NO.:   

6.0104R  

 

SUMMARY: 

The Employee Debt Collection regulation establishes procedures whereby the University 

may collect on delinquent debts owed to the University by University employees, 

excluding educational loans. 

 

FULL TEXT: 

The full text of the regulation being proposed is attached. 

 

AUTHORITY: 

Resolution of the Florida Board of Governors dated January 7, 2003 and  

Florida Statutes 1010.03. 

 

UNIVERSITY OFFICIAL INITIATING THE PROPOSED REGULATION:  

Shari Shuman, Vice President Administration and Finance  

 

 

INDIVIDUAL TO BE CONTACTED REGARDING THE PROPOSED 

REGULATION: 

Stephanie Howell, Paralegal, Office of the General Counsel, showell@unf.edu, phone 

(904)620-2828; fax (904)620-1044; Building 1, Room 2100, 1 UNF Drive, Jacksonville, 

FL 32224. 

 

Any comments regarding the repeal of the regulation must be sent in writing to the 

contact person on or before November 22, 2011 to receive full consideration.   

  



 

 
 

 

Regulation 

Number 

Regulation Title Effective 

Date 

Revised 

Date 

6.0140R Employee Debt Collection   

 

Responsible Division/Department: Administration and Finance/Controller’s Office 

 

 New Regulation  Revision of Existing 

Regulation 

 Repeal of Existing 

Regulation 

Reaffirmation 

of Existing 

Regulation 

 

 

 

I. OBJECTIVE & PURPOSE 

(1) Section 1010.03, Florida Statutes, requires the University of North Florida to exert 

every effort to collect delinquent accounts. The purpose of this regulation is to 

establish procedures for collection of delinquent debts owed to the University by 

University employees, other than debts based on educational loans made or 

guaranteed by the University or the State of Florida, which are governed by Section 

112.175, Florida Statutes.  

 

II. STATEMENT OF REGULATION 

(2) Definitions: 

 

 (a)  Debt – a sum of money owed by an employee to the University or  a fixed and 

certain obligation by an employee to pay money to the University.  A debt may be a 

single sum or obligation or an aggregate of separate debts.  Debts include, but are not 

limited to the following:   registration fees, returned checks, traffic and parking fines, 

parking permits, library fines, educational resources fines/sales, graduation fees, 

health services, unpaid childcare services, rental fees, housing, physical education 

equipment, travel advance reimbursements, disallowed revolving fund 

reimbursements, overpayment to employees, and miscellaneous charges. 

 

 (b) Employee – any paid part-time or paid full-time employee of the University; 

 

 (c) Settlement – a written agreement by the University to accept a sum of money 

 

UNIVERSITY OF 
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or other consideration from an employee in full satisfaction of the employee’s debt.  

 

(3) Delinquency.  A debt is delinquent on the first day following the date on which 

the debt is due as specified in any debt instrument, agreement, application, or 

University regulation or policy, as the case may be.  If a due date is not specified, the 

debt is delinquent on the third day following  the date on which the University 

provides the employee written notice that the debt is due. The University may provide 

such notice by U. S. Mail to the employee’s last known residence address or by email 

addressed to the employee’s University email address.  Delinquent debts bear interest 

and penalties if and as provided by the debt instrument, agreement,  or applicable law. 

 

(4) Initial Collection Efforts.  For delinquent debts other than returned checks, the 

University unit to which an employee has incurred the debt is responsible for the 

initial efforts to collect it.  Such initial efforts will include contacting the employee in 

writing to inquire about payment and other routine and informal actions to arrange for 

the employee to pay the debt.  If the University unit is unsuccessful in collecting the 

debt, it will refer the debt to the Office of the University Controller for further action.   

 

At the time of referral, the University unit shall supply to the University Controller:  

(i) the source of the debt, including a copy of any debt instrument or agreement; (ii) 

the employee’s name and University ID number (N number); (iii) the original amount 

of the debt; (iv) the amount of any interest or penalties owed, including the basis for 

interest or penalties; (v) a record of all payments made on the original debt; and (vi) 

any documentation of efforts to collect the debt.  Prior to commencing collection 

procedures, the Controller will verify the amount of the delinquent debt with the 

University unit.   

 

(5) Controller’s Collection Procedures. Following referral of the delinquent debt to 

the Controller by the University unit, the debt will be entered in the University’s 

Accounts Receivable billing system and the employee will be billed accordingly. If 

the University does not receive full payment of the delinquent debt within  ten (10) 

calendar days following the date of the first billing, unless substitute payment 

arrangements have been agreed upon by the University, the employee will be notified 

that the University will set off the employee’s debt against the employee’s wages as 

more particularly provided in Section (7).  

 

(6) Form of Payment.  Payment of an employee’s delinquent debt may be made by 

money order, certified or cashier’s check, eCheck, credit card, cash, payroll 

deduction, or expense reimbursement reduction.  Payment of the debt  by personal 

check is discouraged, but will be accepted if the employee has not, prior to the date of 

payment, presented a check returned by the bank for insufficient funds.  

 

(7) Set-Off for Delinquent Debts other than Returned Checks. The employee will be 

notified by certified letter, return receipt requested, (a) that the University will collect 

the delinquent debt by deducting funds from the employee’s wages or expense 

reimbursement due; (b) that, in order to delay or avoid such a set-off, the employee 

has ten (10) calendar days following  receipt of the letter (i) to pay the delinquent debt 

in full, (ii) to make payment arrangements satisfactory to the University, (iii) to 

submit documentary evidence disputing the debt or the amount of the debt, or (iv) to 

request administrative review of the decision to set-off; and (c) that a deduction of 

funds from the employee’s wages or expense reimbursements will commence without 

additional  notice following expiration of the ten (10) day notice period unless the 



employee has taken one of the actions identified in subsection (7)(b) above.  

 

(8) Calculation of Payroll Deduction for Delinquent Debts other than Returned 

Checks.  (a) If the amount of the employee’s delinquent debt is less than ten percent  

(10%) of the employee’s bi-weekly gross wages, the full amount of the debt will be 

deducted from the employee’s pay in the first or second bi-weekly pay period 

following the expiration of the ten (10) day notice period described in Section 7. 

 

 (b) If the amount of the delinquent debt is greater than ten percent  (10%) of the 

employee’s bi-weekly gross wages, an amount not exceeding ten percent (10%) of the 

employee’s bi-weekly gross salary will be deducted from the employee’s pay in each 

pay period until the debt is satisfied. 

 

 (c) To the extent the calculation of payroll deduction is limited by applicable law 

to a sum less than that calculated under this Section 8, the University will limit the 

payroll deduction to the amount permitted by applicable law.  

 

(9) Set-Off and Calculation of Payroll Deduction for Returned Checks.   When a 

check written by an employee to the University is returned uncollected, the employee 

shall be notified by certified letter, return receipt requested,  (a) that the  check was 

returned; (b) that the employee is required to make full payment of the check and 

return check charge within ten (10) calendar days from receipt of the letter; and (c) 

that, if the employee fails to make full payment within the ten (10) day period, a 

deduction of funds from the employee’s wages will commence without additional  

notice following expiration of the ten (10) day notice period.  

 

The full amount of the returned check and return check charge shall be deducted in 

the first or second pay period without regard to the amount of the delinquent debt.  

 

(10) Expense Reimbursement Reduction.  An employee’s delinquent debt shall be 

applied against the amount of any expense reimbursement due from the University to 

the employee without additional  notice following expiration of the ten (10) day 

notice period described in Section 7, unless the employee has taken one of the actions 

identified in subsection (7)(b).  

 

(11)  Delinquent Debts of Departing Employees.  In the event that a delinquent debt is 

owed by an employee departing employment with the University for whom final pay 

has not been issued, the entire amount of the debt shall be applied against the 

employee’s final pay.  If the amount deducted from the employee’s final pay is 

insufficient to satisfy the debt, the University may be undertake additional steps to 

collect the debt, including, without limitation, referral to a private collection agency 

for action.  

 

(12) Means of Collection.  In addition to the  set-off of delinquent debts, the 

University Controller’s Office may undertake any additional lawful steps to collect 

delinquent debts, including, to the extent permitted by law: 

  (a) Issuing University collection letters; 

  (b) Withholding transcripts or current grades; and  

   (c) Withholding University registration. 

 

Specific Authority 1010.03.  History - New (repealed under FAC 6C9-4.035 2006). 



Item 8 

 

UNF Finance and Audit Committee 

January 17, 2012 

 

 

Issue Audit Charter for the Office of Internal Auditing 

 

 

Proposed Action Approval 

 

 

Background Information 

 

The purpose of this item is to conduct the annual review of, and reaffirmation of the charter for the 

Office of Internal Auditing. This annual review is consistent with the Institute of Internal Auditors’ 

guidelines. 

 

 

Supporting Documentation 

 

 Audit Charter for the Office of Internal Auditing 
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Internal Auditing Charter 1 

Mission 2 

The mission of the University of North Florida’s (UNF) Office of Internal Auditing (OIA) is to 3 
provide an independent, objective assurance and consulting activity designed to assist the 4 
University of North Florida in accomplishing its objectives by bringing a systematic, 5 
disciplined approach to evaluating and improving the effectiveness of risk management, 6 
internal control, and governance processes. 7 

Scope 8 

The scope of the work performed is designed to determine whether the university’s risk 9 
management, internal controls, and governance processes, as designed and represented 10 
by management, are adequate and functioning in a manner to ensure: 11 

 Risks are appropriately identified and managed; 12 
 Interaction with the various governance groups occur as needed; 13 
 Significant financial, managerial, and operating information is accurate, reliable, and 14 

timely; 15 
 Employees comply with policies, standards, procedures, and applicable laws and 16 

regulations; 17 
 Resources are acquired economically, used efficiently, and adequately protected; 18 
 Quality and continuous improvement are fostered in the university’s control process; 19 

and 20 
 Legislative or regulatory issues are recognized and addressed appropriately. 21 

Responsibility 22 

The Office of Internal Auditing is established within the university to provide a central point 23 
for the coordination of and responsibility for activities that promote accountability, integrity, 24 
and efficiency. The Office of Internal Auditing is accountable to the Audit Committee and 25 
university management: 26 

 Develop a flexible annual audit plan using an appropriate risk-based methodology, 27 
including any risks or control concerns identified by management; 28 

 Submit the aforementioned plan to the Finance and Audit Committee for review and 29 
approval; 30 

 Implement the annual audit plan, as approved, including, and as appropriate, any 31 
special tasks or projects requested by management and the Finance and Audit 32 
Committee; 33 

 Provide direction for, supervise, conduct, and coordinate audits, investigations, and 34 
management advisory services; 35 

 Coordinate with and/or provide oversight of other control and monitoring functions 36 
(i.e. risk management, compliance, security, ethics, external audit, etc); 37 

 Keep the board informed of 38 
o fraud, abuses, and internal control deficiencies relating to programs and 39 

operations administered or financed by the university 40 
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o recommended corrective actions 41 
o progress made in implementing management’s corrective action plans; 42 

 Provide information periodically on the status and results of the annual audit plan 43 
and the sufficiency of department resources; 44 

 Keep the Finance & Audit Committee informed of emerging trends and successful 45 
practices in internal auditing; 46 

 Submit final audit reports, reviews and investigative reports to the Board of Trustees, 47 
the Chief Financial Officer, and the President; 48 

 Prepare and submit an annual report summarizing the audits, management advisory 49 
services, and investigations conducted by the office during the fiscal year; 50 

 Maintain a professional audit staff with sufficient knowledge, skills, experience, and 51 
professional certifications to meet the requirements of this charter; and 52 

 Establish a quality assurance program by which the director of audit assures the 53 
operation of internal auditing activities. 54 

Authority 55 

The Office of Internal Auditing is authorized to allocate resources, set frequencies, select 56 
subjects, determine scopes of work, and apply the techniques required to accomplish audit 57 
objectives. In order to accomplish its objectives, the Office of Internal Auditing has 58 
unrestricted access to all functions, records, property, and personnel, and is permitted to 59 
obtain the necessary assistance of personnel in units of the university where they perform 60 
audits, as well as other specialized services from within or outside the university. The Office 61 
of Internal Auditing has full and free access to the Audit Committee and Board of Trustees. 62 
The Office of Internal Auditing is not authorized to perform any operational duties for the 63 
university or its affiliates or initiate or approve accounting transactions external to the Office 64 
of Internal Auditing. Additionally, the Office of Internal Auditing is not authorized to direct the 65 
activities of any university employee not employed by the Office of Internal Auditing, except 66 
to the extent such employees have been appropriately assigned to auditing teams or to 67 
otherwise assist the internal auditors.  68 

Independence & Objectivity  69 

The Office of Internal Auditing must be independent, and internal auditors must be objective 70 
in performing their work. The director of audit is appointed by the President in consultation 71 
with the Finance and Audit Committee (FAC), reports to and is under the general 72 
supervision of the President and the FAC. The Office of Internal Auditing reports 73 
administratively to the university President. Internal auditors must exhibit the highest level of 74 
professional objectivity in gathering, evaluating, and communicating information about the 75 
activity or process being examined and shall have an impartial, unbiased attitude and avoid 76 
conflicts of interest.  77 

Standards of Audit Practice 78 

The Office of Internal Auditing will meet or exceed the International Standards for the 79 
Professional Practice of Internal Auditing and the Code of Ethics of The Institute of Internal 80 
Auditors.  81 
 82 



Item 9 

 

UNF Finance and Audit Committee 

January 17, 2012 

 

 

Issue Audit Charter for the Finance and Audit Committee 

 

 

Proposed Action Approval 

 

 

Background Information 

 

The purpose of this item is to provide the annual review of and reaffirmation of the current charter for 

the Finance and Audit Committee. This annual item is consistent with the Institute of Internal 

Auditors’ guidelines. 

 

 

Supporting Documentation 

 

 Audit Charter for the Finance and Audit Committee 
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Board of Trustees Finance & Audit Charter 1 

Role and Purpose 2 

The primary function of the University of North Florida (“the University”) Finance & Audit 3 
Committee (“the Committee”) is to assist the Board of Trustees (“the Board”) in fulfilling its 4 
oversight responsibilities for 5 

 The financial reporting processes, 6 
 The system of internal controls and risk assessment, 7 
 The university's compliance with legal and regulatory requirements, 8 
 The qualifications, independence, and performance of the external auditors and 9 
 The qualifications, independence, and performance of the internal audit function.  10 

Authority 11 

The Committee's authority comes from the Board of Trustees. The Committee has the 12 
authority to direct the Office of Internal Auditing to conduct an audit, review, and/or a special 13 
investigation into any matters within the scope of the Committee's responsibility.  14 
 15 
The Committee is empowered to:  16 

 Have unrestricted access to all University activities, records, property, and 17 
personnel. 18 

 Approve the use of outside accountants, consultants or others retained by the 19 
university to assist in conducting audits, reviews, and/or special investigations. 20 

 Review and recommend appropriate budget for the OIA, as part of the University 21 
budget approval process. 22 

 Retain, with Board approval, independent counsel, accountants, or others having 23 
special competence as necessary to assist in fulfilling its responsibility or assist in 24 
the conduct of an investigation. 25 

 Delegate authority to subcommittees 26 

The Committee will have the resources and authority necessary to discharge its duties and 27 
responsibilities. 28 
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Membership 29 

Each member shall be free of any relationship that would interfere with the exercise of his or 30 
her independent judgment as a member of the committee.  31 
 32 
Collectively, members of the Committee should have professional experience and expertise 33 
in at least one of the following fields: post secondary education, education, non profit 34 
administration, investing, finance, accounting, financial reporting, auditing, or information 35 
technology. At least one member of the Committee should have accounting or related 36 
financial management expertise. However, the lack of any such member shall not invalidate 37 
or otherwise affect the actions taken by the Committee. 38 

 The Finance and Audit Committee shall be composed of not more than 7 members 39 
 The Chair of the Board shall appoint each member 40 
 The Chair of the Board shall also appoint a Finance and Audit Committee Chair and 41 

Vice Chair 42 
 The term of appointment is in accordance with section 2 of the Board of Trustees 43 

bylaws. 44 
 A quorum shall consist of three committee members.  45 

Meetings & Communication 46 

The Committee shall meet at least three times annually, or more frequently as deemed 47 
necessary by any Committee member. The Committee may not conduct any meeting with 48 
fewer than three members present. Each member shall be entitled to one vote and shall 49 
cast that vote on each item submitted. Members shall only abstain from a vote when there 50 
is a valid conflict of interest addressed to the Committee. The Committee may invite 51 
members of management, representatives of the external auditor or others to attend 52 
meetings and provide pertinent information, as necessary. Meeting agendas will be 53 
prepared and provided in advance to members, along with appropriate briefing materials. 54 
The minutes of each meeting will be prepared and approved at subsequent meetings.  55 
 56 
 57 
The Committee is subject to Florida's Government in the Sunshine Law (Sunshine Law) as 58 
set forth in Chapter 286, Florida Statutes. The Sunshine Law extends to all discussions and 59 
deliberations as well as any formal action taken by the Committee. The law is applicable to 60 
any gathering, whether formal or casual, of two or more members of the Committee to 61 
discuss some matter on which foreseeable action will be taken.  62 

63 
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Responsibilities 64 

The Committee relies on the expertise and knowledge of management, the internal 65 
auditors, and the independent auditors in carrying out its oversight responsibilities. As such, 66 
the Audit Committee is accountable to the Board for carrying out the following 67 
responsibilities:  68 

Financial Statements  69 

 Review significant accounting and reporting issues, including complex or unusual 70 
transactions and highly judgmental areas, and recent professional and regulatory 71 
initiatives, and understand their impact on the financial statements.  72 

 Review analyses prepared by management and/or the external auditor setting forth 73 
significant financial reporting issues and judgments made in connection with the 74 
preparation of the financial statements.  75 

 Review with management and the external auditors the results of the audit, including 76 
any difficulties encountered.  77 

 Discuss the annual audited financial statements with management and the external 78 
auditors.  79 

 While the Committee has the responsibilities and the authority as set forth in this 80 
Charter, it is not the responsibility of the Committee to plan or conduct individual 81 
audits, reviews and/or investigations  82 

Risk and Internal Controls 83 

 Discuss with management the University's major policies with respect to risk 84 
assessment and risk management.  85 

 Consider the effectiveness of the University's internal controls environment.  86 
 Understand the scope of internal and external auditors' reviews of internal control 87 

over financial reporting, and obtain reports on significant findings and 88 
recommendations, together with management's responses.  89 

 Review any disclosures made about significant deficiencies in the design or 90 
operation of internal controls or any fraud that involves employees who have a 91 
significant role in the University's internal controls.  92 

Internal Audit 93 

 Review and concur in the appointment, replacement, or dismissal of the Director of 94 
Internal Audit.  95 

 Annually review the Office of Internal Auditing’s functional and administrative 96 
reporting relationships to ensure independence is fostered.  97 

 Annually review, with the Director of Internal Audit the charter, plans, activities, 98 
staffing, and organizational structure of the internal audit function.  99 

 Review and/or approve the OIA annual report, the annual audit plan as support by 100 
the independent risk assessment process, and discuss overall results with the 101 
Director of Internal Audit.  102 
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 Receive from the OIA each final internal audit report and progress report on the 103 
approved audit plan  104 

 Review the effectiveness of the internal audit function, including compliance with the 105 
International Standards for the Professional Practice of Internal Auditing and the 106 
Code of Ethics of The Institute of Internal Auditors (IIA). This may be accomplished 107 
through a Quality Assurance and Improvement Program as required by the IIA.  108 

External Audit  109 

 Review the external auditors' proposed audit scope and approach, including 110 
coordination of audit effort with internal audit.  111 

 Review the overall performance of the external auditors, and make a 112 
recommendation to the Board on the appointment or discharge of the auditors 113 

Compliance 114 

 Review the effectiveness of the system for monitoring compliance with laws, policies 115 
and regulations.  116 

 Review the results of investigations resulting from instances of noncompliance  117 
 Review the findings of any examinations by regulatory agencies, and any auditor 118 

observations.  119 
 Encourage continuous improvement of, and foster adherence to, the University’s 120 

policies, procedures, and practices at all levels. 121 

Communication & Reporting 122 

Regularly report to the Board about Committee activities and issues that arise with 123 
respect to: 124 

 The quality or integrity of the university's financial statements,  125 
 The university's compliance with legal or regulatory requirements,  126 
 The performance of the university's external auditors, and  127 
 The performance of the internal audit function.  128 

 129 

 130 

 131 



Item 4 

 

UNF Student Life and Facilities Committee 

January 17, 2012 

 

 

Issue   Naming of the University Center 

 

 

Proposed Action Approval 

 

 

Background Information 

 

The purpose of this item is to seek approval from the Board to name the University Center.  
 

 

Supporting Documentation 

 

 None 



Item 5 

 

UNF Student Life and Facilities Committee 

January 17, 2012 

 

 

Issue   Naming of UNF Hall 

 

 

Proposed Action Approval 

 

 

Background Information 

 

The purpose of this item is to seek approval from the Board to name UNF Hall.  
 

 

Supporting Documentation 

 

 None 



Item 6 

 

UNF Student Life and Facilities Committee 

January 17, 2012 

 

 

Issue   Student Conduct Code 

 

 

Proposed Action Approval 

 

 

Background Information 

 

The purpose of this item is to present to the Board of Trustees amendments to the Student 
Conduct Code. Significant changes are: 
 

 In Section (E), the titles were changed to the highlighted categories of violations to 
identify the violations as violations of behaviors. 

 In Section (E) 1.2 a change was made so that language would be consistent with our 
Sexual Harassment and Equal Opportunity and Diversity regulations. 

 In Section (E) 4.0 a change was made so the language was consistent with our 
Weapons and Destructive Devices on Campus Policy. 

 Section 1.2(g) was added because of the new requirements of Title IX that require 
universities to provide victims of sexual assault, sexual battery and related acts to 
have the ability to appeal a decision reached through the Student Conduct process. 

 

 

Supporting Documentation 

 

 Student Conduct Code 
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NOTICE OF AMENDED REGULATION 
 

December 2, 2011 
 

DEPARTMENT OF EDUCATION 
Division of Universities 
University of North Florida 
 
REGULATION TITLE:  
Student Conduct Code 
 
REGULATION NO.:   
5.0010R  
 
SUMMARY: 
In Section (E), the titles were changed to the highlighted categories of violations 
to identify the violations as violations of behaviors.   In Section (E) 1.2 a change 
was made so that language would be consistent with our Sexual Harassment 
and Equal Opportunity and Diversity regulations.  In Section (E) 4.0 Change was 
made to this section so that the language was consistent with our Weapons and 
Destructive Devices on Campus Policy.  Section I. 2 (g) was added because of 
the new requirements of Title IX that require universities to provide victims of 
sexual assault, sexual battery and related acts to have the ability to appeal a 
decision reached through the Student Conduct process.   

 

 
FULL TEXT: 
The full text of the amended regulation being proposed is attached. 
 
AUTHORITY: 
Resolution of the Florida Board of Governors dated January 7, 2003 and  
Florida Statutes 1006.60 and Florida Board of Governors Regulation 6.0105. 
 
 
UNIVERSITY OFFICIAL INITIATING THE PROPOSED REVISED REGULATION:  
Mauricio M. Gonzalez, Vice President, Student and International Affairs. 
 
 
INDIVIDUAL TO BE CONTACTED REGARDING THE PROPOSED REVISED 
REGULATION: 
Stephanie Howell, Paralegal, Office of the General Counsel, showell@unf.edu, phone 
(904)620-2828; fax (904)620-1044; Building 1, Room 2100, 1 UNF Drive, Jacksonville, 
FL 32224. 
 
Any comments regarding the amendment of the regulation must be sent in writing 
to the contact person on or before December 16, 2011, to receive full 
consideration.   
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Regulation 

Number 

Regulation Title Effective 

Date 

Revised 

Date 

5.0010R Student Conduct Code 
 

01/27/06 10/08/09 

Responsible Division/Department: Student Affairs 

 

 New 

Regulation 

 Revision of 

Existing Regulation 
 Repeal of Existing 

Regulation 

Reaffirmation 

of Existing 

Regulation 

 

 

I STATEMENT OF REGULATION  
 

Contents  

 

 A. Introduction         

 B. Scope         

 C. Authority       H. Procedures  

 D. Definitions      I.   Victim’s Rights in the Conduct Process   

 E. Violations       J.   Sanctions 

 F. Immediate Suspension    K.  Appeals   

 G. University Housing Removal   L.   Records  

 

(A) Introduction  
 

The University of North Florida is committed to values that promote the welfare and 

positive transformation of individuals, communities, and societies.  We value: the pursuit 

of truth and knowledge carried out in the spirit of intellectual and artistic freedom; ethical 

conduct; community engagement; diversity; responsibility to the natural environment; 

and mutual respect and civility. The Student Conduct Code is designed to promote 

responsible behavior for all students consistent with the values and welfare of the UNF 

community. In order to function effectively and to provide a climate in which all 

members can fulfill their personal, social, and academic obligations, the University has 

established this Code for defining behavioral rights and responsibilities within this 

community. The responsibility for this Code shall be administered through the Division 

of Student Affairs.  

 

(B) Scope  
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The University of North Florida’s jurisdiction regarding discipline of any student or 

student organization under this Student Conduct Code extends to conduct that occurs 

both on UNF premises and anywhere off-campus that may adversely affect the University 

community.  

The right of all students to seek knowledge, debate ideas, form opinions and freely 

express their ideas is fully recognized by UNF. This Student Conduct Code applies to 

student conduct and will not be used to discipline the lawful expression of ideas.  

The processes for adjudicating violations of State and Federal law and the Student 

Conduct Code are separate and  are pursued independently of one another.  

 

(C) Authority  
 

1.  Authority for student discipline ultimately rests with the University President. The 

President delegates this authority to the Vice President for Student and 

International Affairs, or his designee. The Vice President may take direct 

jurisdiction of any case.  

2.  The Vice President for Student and International Affairs (or designee) also has the 

authority to notify the person listed on the student’s emergency contact (or other 

appropriate person) in case of an emergency involving that student.  

3.  All internal fraternity and sorority council  conduct matters will be reviewed  by 

the Office of Fraternity and Sorority Life and may be handled in consultation with 

the Student Conduct Office.  Following the review by the Office of Fraternity and 

Sorority Life, organizations may be subject to further assessment by the Office of 

Fraternity and Sorority Life (with or without assistance from any pertinent 

National Headquarter), referred to the organization’s pertinent council for judicial 

review and/or action, or referred to the Student Conduct Office.  

4. All registered and non-registered student organizations, including those reporting 

through Club Alliance, an agency of Student Government, will be subject to the 

Student Conduct Code.  

5. All matters where discipline is administered under the University conduct system 

through the Student Conduct Office, the Office of Fraternity and Sorority Life - 

and/or decisions of respective fraternity or sorority council judicial boards, 

Student Housing and /or Club Alliance, an agency of Student Government, may 

be appealed to the Vice President for Student and International Affairs (or 

designee).  

 

(D)  Definitions  
 

1. Student. For purposes of the Student Conduct Code, the term “student” is defined 

as any person who is currently admitted and/or enrolled in classes at UNF or 

maintains student status based on the Continuous Enrollment Policy. UNF defines 

continuous enrollment as being enrolled in classes at UNF without a break of 

three or more consecutive semesters. Also included in this definition are 

individuals who have been enrolled in classes and continue to be associated with 

the University because they have not completed the course or program 

requirements in which they were enrolled. In cases of dual enrollment, 

jurisdiction over a student’s conduct will be determined in consultation with 

appropriate officials at the student’s other institution. The term “student” also 

means any student organization that is affiliated with the University.  
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2.  Guest. The term “guest” means any person visiting campus who is not affiliated 

with the University. Students may  be held responsible for the actions of their 

guests.  

 

3. Non Student Resident - The term “non-student resident” refers to an individual 

who resides in UNF Housing pursuant to a housing agreement but is not a student 

or a guest as defined in this Code. Such individuals will not be subject to the 

procedures set forth in the Student Conduct Code but instead will be required to 

comply with the procedures adopted by University Housing for addressing 

violations of its resident requirements.  

 

4.  University Community. The term “University community” means any person who 

is a student, faculty member, University official, or any other person employed by 

the University or a guest of the University.  

 

5  On-Campus. The term “on-campus” means all land, buildings, facilities and other 

properties (including equipment and vehicles) in possession of or owned, used or 

controlled by the University, including adjacent streets, sidewalks and parking 

lots.  

 

6.  University Official. The term “University official” means any person employed 

by the University to perform assigned teaching, research, administrative, 

professional or other responsibilities. University Police also fall under this 

definition.  

 

7. Charge. The term “charge” refers to the written notice given to a student that 

contains the reported violation of the Student Conduct Code which the student 

will be required to answer. (Please refer to Section H, Procedures.)  

 

8.  Charged Student. The term “charged student” means any student who has been 

formally charged with an alleged violation of the Student Conduct Code.  

 

9.  Advisor. The term “advisor” means any one person chosen by the charged student 

or the alleged victim to assist him/her throughout the disciplinary process. While 

an advisor may assist a student she/he may not speak on the student’s behalf or 

otherwise take an active role in the student conduct process. 

 

10.  Hearing Body. The term “hearing body” in this Code means any person or 

persons authorized by the Vice President for Student and International Affairs to 

conduct hearings to determine whether a student has violated the Student Conduct 

Code.  This includes individuals serving as a Hearing Administrator or individuals 

serving on a  Hearing Panel.  

 

11.  Responsible The term  “responsible” means the information presented in the 

student’s charge letter and all information reviewed at any hearing as a whole, 

indicates that it is more likely than not that the student committed the violation 

that they have been required to answer.  
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12.  Policy. The term “policy” means an  adopted policy of the University as found on 

the Official UNF Website http://www.unf.edu/unfinfo/policies-regs/.  

 

13. Regulation.  The term “regulation” means the adopted regulations of the 

University as found on the Official UNF Website 

http://www.unf.edu/unfinfo/policies-regs/.  

 

14.  Hearing Administrator. Any individual  assigned to hear conduct cases by the 

Vice President for Student and International Affairs. A Hearing Administrator 

also serves as a facilitator in panel hearings. 

 

15. Conduct Review.  The initial meeting between a Charged Student and the Hearing 

Administrator where the student will be advised of the charges against him/her as 

discussed in the charge letter and where the student will be advised of his/her 

rights in the Student Conduct process including his/her rights at a subsequent 

Individual or Panel Hearing.  

  

16.   Individual Hearing. A conduct hearing where a charged student meets 

individually with a Hearing Administrator who reviews the reported charges 

against the student and all other relevant information to determine whether a 

charged student is “responsible” or “not responsible,” for the charge(s) he/she has 

been required to answer.   

 

17.  Panel Hearing. A conduct hearing where individuals drawn from  a pool of 

students, faculty and staff authorized by the Vice President of Student and 

International Affairs who have been trained to hear conduct cases and make 

decisions related to reported violations of the Student Conduct Code. The panel 

hearing members, which shall consist of at least 50% students, review information 

and determine whether a student is “responsible” or “not responsible” for the 

charges that they have been required to answer.  

 

18.  Panel Appeal Hearing. A panel consisting of at least 50% student representation 

convened to hear an appeal of a student’s Immediate Suspension  by the Vice 

President for Student and International Affairs. (Please refer to Section F, 

Immediate Suspension.)  

 

19. Sanction.   The term “sanction” is defined as the University’s educational 

response to address student behavior where a student has been found responsible 

for violations of the Student Conduct Code.  Sanctions will be determined by the 

Vice President of Student and International Affairs (or designee) after his/her 

review of the Hearing Body’s decision that a student is responsible for the 

reported conduct charges he or she has been required to answer.  

 

20. Appeal.   The term “appeal” is defined as a student’s ability to have the Vice 

President of Student and International Affairs (or designee) review the Hearing Body’s 

finding that the student is responsible for the reported violations of the Student Conduct 

Code that they were required to answer as well as the sanction that the student has been 

provided.  The Vice President of Student and International Affairs will assign someone to 

hear the appeal other than the person who initially heard the case. Deleted:  and/or determined the student’s 
sanction.  ¶
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21.  Class days. The term “class days” is defined as days when either classes or final 

exams are officially scheduled by the University, with the exception of Saturdays 

and Sundays.  

 

22.       Disciplinary Hold. A “disciplinary hold” is one placed on a student’s University 

record  by the Vice President for Student and International Affairs, or designee, 

that prohibits the student from conducting business with the University (i.e., 

registering for classes, obtaining transcripts, etc.).  

 

 

(E) Violations  
 

Listed below are categories of violations of the Student Conduct Code   Within each 

category, behaviors or actions are described that constitute violations of the Code.   In 

addition to direct violations of the Code, students who aid, abet, incite, or attempt to 

commit prohibited behaviors or actions described below will be considered to have 

violated the Student Conduct Code: 

 

1. Sexual Misconduct 12. Misuse of Computers and Technology  

2. Endangerment 13. Misuse of Vehicles and Transportation 

Devices 

3. Harassment 14. Disruptive Behavior 

4.  Possession of Weapons and Destructive 

Devices 

15. Identification/Falsification 

5. Hazing 16. Vandalism or Theft 

6. Arson 17. Participation 

7. Misuse of Fire Safety Devices or Failure to 

follow Fire Safety Directives 

18. Disregard for the Conduct System 

8. Possession of Illegal Drugs and/or Misuse 

of Medication 

19. Unauthorized Entry or Use of University 

Facilities 

9. Prohibited Use of Alcohol 20. Conspiracy 

10. Prohibited Use of Tobacco 21. Violation of University Regulations 

11. Gambling 22. Violation of Criminal Law 

 

 

1. Sexual Misconduct  

 

  

 

1.0  Unwelcome sexual conduct, which includes, but is not limited to, exposure of 

one’s sexual organs or   or other physical acts of a sexual  nature that 

would reasonably be offensive to others.  

 

1.1  Unwelcome conduct of a sexual nature that is severe, persistent or 

pervasive so as to limit or deny a student’s ability to participate in or 

benefit from an academic program, event or activity or to otherwise 

participate in campus life.    

Comment [SM1]:  The titles were changed to the 
highlighted categories of violations to identify the 

violations as violations of behaviors.   For example, 

instead of simply stating “Alcohol” or “Tobacco” as 
the violations were titled before, change were made 

to the category titles to state “Prohibited  use of 

Alcohol’ and  “Prohibited  use of Tobacco”    

Deleted: 1.0 Any act of a sexual nature 
toward another that occurs without his/her 

consent

Comment [SM2]: This is too broad of a 
statement.  Plus, the revisions below address any 

potential violation of the Code. 

 

Deleted: .

Deleted: 1

Deleted: Obscene or indecent behavior

Deleted: the display

Deleted:  

Deleted: behavior

Comment [SM3]: This change is needed because 
the terms obscene and indecent are too broad. To 

place a student on notice of what is prohibited sexual 

conduct. 

Deleted: 2

Comment [SM4]: Change was made to this 
section to that the language would be consistent with 

our Sexual Harassment and Equal Opportunity and 
Diversity regulations. 

Deleted: Conduct of a sexual nature that 
creates an intimidating, hostile, or offensive 

campus, educational, or working environment 
for another person. This includes unwanted, 

unwelcome, inappropriate or irrelevant sexual 

or gender-based activities or comments that are 
sexual in nature. 
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1.2  Voyeurism: to trespass, spy, eavesdrop or otherwise invading the privacy 

of another for the purpose of personal sexual arousal.  

 

2.  Endangerment  

 

2.0  Physical violence towards another person or group.  

 

2.1  The threat of physical violence towards another person or group.  

 

2.2  Action(s) that endanger the health, safety, or well being of another person 

 or group.  

 

2.3  Action(s) that endanger one’s own health or safety.  

 

2.4  Interference with the freedom of another person to move about in a lawful 

manner.  

 

3.  Harassment  

 

  

 

3.0  Action(s) or statements that threaten harm or reasonably intimidate 

another person causing them fear for their safety.  

 

3.1  Acts that invade the privacy of another person.  

 

3.2  To follow or otherwise contact another person repeatedly (e.g. – Stalking) 

or to take deliberate and repeated actions toward another so as to put a 

reasonable  person in fear for their life or personal safety.  

 

  

 

3.3  Sexual Harassment (as defined in the University’s Sexual Harassment 

regulation).  

 

4. Possession of Weapons and Destructive Devices  

 

4.0  Possession or use of any object classified as a weapon, firearm or other 

destructive device in Section 790.001, Florida Statutes, is prohibited on 

any University or University-controlled property.  Prohibited objects as 

defined by this statute include, but are not limited to, destructive devices 

such as firearms, bombs, grenades, rockets, explosives and non-lethal 

weapons such as pellet guns, knives (other than a common pocketknife, 

plastic knife, or blunt-bladed table knife), metallic knuckles, slingshots, 

billies, tear gas guns, chemical weapons or other objects defined in 

Section 790.001 that can cause the destruction of life or infliction of 

injury.  For further guidance on this issue please see the University’s 

policy regarding Weapons on Campus located on the President’s webpage 

Deleted: 3

Deleted: 3.0 Conduct (not of a sexual 
nature), that creates an intimidating, hostile, or 

offensive campus, educational, living, or 
working environment for another person

Comment [SM5]: This section can be eliminated. 
The subsections below cover the necessary areas to 

charge a student with a behavioral violation.  
 

Deleted: .

Deleted: 1

Comment [SM6]: This change is needed because 
the prior language was too broad and could have a 
chilling effect on free speech. 

Deleted: 2

Deleted: 3

Deleted: that

Comment [SM7]: Change is needed because the 
actions must place a reasonable person in fear for 

their life or safety. 

Deleted: 3.4 Taking deliberate and 
repeated actions which cause another person 

discomfort

Comment [SM8]: This is too broad and should 
be eliminated. It may have a chilling effect on free 

speech. 

Deleted: .

Deleted: 5

Formatted: Underline

Deleted: Dangerous 

Deleted: or Materials Weapons

Deleted: .Weapons

Formatted: Indent: Left:  0.5", Hanging:  0.5"

Formatted: Font: 12 pt
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at: http://www.unf.edu/president/policies_regulations/14-

Miscellaneous/14_0080P.aspx 

 

  

 

5. Hazing  

 

5.0  Any group or individual conduct or activity in violation of UNF’s Anti-

hazing Policy.  

 

6. Arson  

 

6.0  Arson is the willful or malicious act of setting or causing fire to property. 

 

 

7. Misuse of Fire Safety Devices or Failure to follow Fire Safety Directives  

 

7.0  Inappropriate activation of any emergency warning equipment or the false 

reporting of any emergency.  

 

7.1  Removal, damage, or tampering with fire safety or any emergency 

 warning equipment.  

 

7.2  Failure to evacuate a University building or facility when a fire alarm is 

sounded or when directed to leave the building by an authorized 

University representative. 

 

6.3  Arson: setting or causing a fire.  

 

8.  Possession of Illegal Drugs and/or Misuse of Medication  

 

Refer to the University’s Alcohol and Other Drugs Policy which is located in the Student 

Handbook and on the Official UNF Website at http://www. unf.edu/unfinfo/policies-

regs/.  

 

8.0  Possession or use of illegal drugs including use of prescription drugs 

where the individual possessing or using the drugs is not the individual for 

whom the prescription drugs were lawfully prescribed. 

 

8.1  Possession or use of drug paraphernalia.  

 

8.2  Distribution, delivery, and/or sale of illegal drugs or prescription drugs, 

where the person distributing, delivering and/or selling the prescription 

drugs is not the person to whom the medication was lawfully prescribed 

 

8.3  Conspiracy to distribute, deliver and/or sell illegal drugs.  

 

8.4 Misuse of one’s own prescription medication. 

 

Field Code Changed

Formatted: Font: 12 pt

Formatted: Font: 12 pt

Comment [SM9]: Change was made to this 

section so that the language was consistent with our 
Weapons and Destructive Devices on Campus 

Policy.  

Deleted: On-campus possession or use of any 
object that is classified as a weapon under 

Florida law including firearms, explosives 

(including fireworks), dangerous articles or 
substances, weapons (including non-lethal 

weapons such as pellet guns, bb guns, paintball 

guns, swords, including decorative swords, 
axes, pocket knives that are larger than the 

legal size defined by law or items that resemble 

weapons), or the use of any item used as a 
weapon.

Formatted: Indent: First line:  0"
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9.  Prohibited Use of Alcohol  

 

Refer to the University’s Alcohol and Other Drugs Policy of which is located in the 

Student Handbook  and on the Official UNF Website at: 

http://www.unf.edu/unfinfo/policies-regs/.  

 

9.0  Possession, use and/or consumption of alcohol when under the legal 

drinking age as defined by law.  

 

9.1  Dispensing, selling, and/or supplying alcoholic beverages to an individual 

 who is under the legal drinking age as defined by law.  

 

9.2  Use or possession of beer kegs, party balls, and/or other common sources 

 of mass volume alcohol on campus, with the exception of 

University  approved functions.  

 

9.3  Possession of open containers of alcohol or consumption of alcohol in 

non-approved public areas.  

 

9.4  Public intoxication: observable disruptive behavior resulting from 

 excessive consumption of alcoholic beverages (to be determined 

by physical observation or BAC test, if available).  

 

9.5  Violating other University or Housing policies while under the influence 

of alcohol. Students who choose to drink alcohol will be held fully 

responsible for their behavior while under the influence of alcohol.  

 

9.6  Misrepresenting or misstating one’s age or using altered identification in 

order to prove legal drinking age.  

 

9.7  Devices designed for the rapid consumption of alcohol such as beer bongs 

 and funnels.  

 

10.  Prohibited Use of Tobacco 

 

(Refer to the Tobacco Procedure section of the Student Handbook).  

 

10.0  Smoking or using smokeless tobacco in any campus building (including 

the residence halls).  

 

10.1  Improper disposal of cigarettes.  

 

10.2  Smoking in a non-designated area.  
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11.  Gambling  

 

11.0  Engaging in an unlawful game of chance for money or for anything of 

value on University premises (including the residence halls) or at any non-

sanctioned affair sponsored by a student or student organization.  

 

11.1  Placing an unlawful wager on a University or non-University team or 

organization in a competition, with a direct influence in the success of the 

competition.  

 

12.  Misuse of Computers and Technology 

Theft or other  misuse of computer resources in violation of the University’s Responsible 

Use of Computing and Information Technology Services Policy (which can be found at 

http://www.unf.edu/anf/its/polproc/Responsible_Use_of_Comp.aspx) including, but  not 

limited to:  

 

12.0  Unauthorized entry into a file, to use, read, or change the contents, or for 

 any other purpose.  

 

12.1  Unauthorized transfer of a file.  

 

12.2  Unauthorized use of another individual’s identity or password.  

 

12.3  Use of computing facilities to interfere with the work of another student, 

faculty, or staff member of the University.  

 

12.4  Use of computing facilities or technology to send or receive  deemed to be 

unlawful such as child pornography or other illegal material.  

 

 

12.5  Use of computing facilities or services which interferes with the normal 

operation of the University system.  

 

12.6  Altering, destroying, disclosing, or taking information resource property 

(including data, programs, and supporting documents) as well as 

modifying equipment or supplies without proper authorization. 

 

12.7  Using the UNF computing system/services for any illegal activity such as 

hacking.   

 

13.  Misuse of Vehicles and Transportation Devices.  

(Refer to the University’s regulation entitled Prohibited Uses of Non-Motorized 

Vehicles).  

 

13.0  Riding Skateboards, Roller-skates, Roller-blades, bicycling, and other 

similar transportation devices in prohibited areas (including, but not 

limited to, covered walkways, parking garages, and interior building 

spaces).  

 

Deleted: obscene or abusive

Comment [SM10]: There is no acceptable 

definition of obscene or abusive as both are too 
broad.  By specifically referencing child porn or 

other illegal material we no longer have a vague 

statement. 
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14.  Disruptive Behavior  

 

 

 

14.0     Failure to comply with an instruction from a University official or with the 

lawful order of any non-University law enforcement official. 

 

14.1  Violations that occur by a guest on campus. Students hosting guests are 

responsible for their guests while they are visiting the university 

community, and may be held accountable for the actions of their guests.  

 

14.2  Commercial solicitation on campus without prior approval from 

University officials.   

 

14.3  Acts that disrupt the University disciplinary process, including attempting 

 to coerce or influence a person in order to discourage their 

participation in any disciplinary proceeding.  

 

14.4  Any act that deliberately causes a reasonable person false alarm.  

 

14.5  Conduct that is meant to be done in humor or in jest, but results in a loss, 

inconvenience, or otherwise damages the property or well being of 

 another.  

 

14.6  r Conduct that  threatens, or endangers the safety or well-being of another 

14.7  Lewd or other unlawful conduct 

 

15.  Identification/Falsification  

 

15.0  Possession or use of falsified or altered identification.  

 

15.1  Permitting another person to use his/her identification. 

 

15.2  Inappropriate use of another person’s identification.  

 

15.3  Failure to show proper identification to a University official (Students are 

required to carry their student identification card while on campus. Refer 

to the Student Handbook). 

 

15.4  Forgery, alteration, or misuse of identification.  

 

15.5  The furnishing of false or misleading information to a University official 

or others, and/or withholding required information from University 

officials or others.  

 

15.6  Misuse, alteration, or forgery of any documents, records, keys, or 

property.  

 

Deleted: 14.0 Acts that impair, interfere 
with, or obstruct the orderly conduct, 
processes, and functions of the University or 

the rights of other members of the University 

community. This includes acts that occur both 
inside and outside the classroom setting

Comment [SM11]: This is a policy statement 
that is too broad to place students on notice of what 

is prohibited conduct. This could also be interpreted 
to prohibit free speech.  

Deleted: . 

Deleted: 1

Deleted: 2

Deleted: 3

Deleted: 4

Deleted: 5

Deleted:  

Comment [SM12]: Needs to be a reasonable 
person standard to avoid a chilling effect on free 
speech 

Deleted: 6

Deleted: 7

Deleted: Verbal abuse (written and oral), 
coercion, and/or othe

Deleted: c

Deleted: intimidates,

Comment [SM13]: Needed revision because the 
term abuse is too broad.  Further, the focus should be 
on conduct rather than speech 

Deleted: . ¶

Deleted: 8

Deleted: , indecent

Comment [SM14]: Indecent is too broad of a 
term to adequately place a student on notice of 

prohibited behavior.  

Deleted: . 
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15.7  Impersonation or misrepresentation. Acting on behalf of another person, 

group, or the University without authorization or prior consent.  

 

16.  Vandalism or Theft  

 

16.0  Damage or destruction of public or private property.  

 

16.1  Attempted damage, destruction, or theft of public or private property.  

 

16.2  Theft: knowingly and without authorization removes or uses the property 

or services of the University or of another person, company or 

organization.  

 

16.3  Possession or sale of property or services that are known to have been 

stolen.  

 

17.  Participation  

 

17.0  Involvement in any violation as outlined by the Student Conduct Code. 

This includes failure to remove oneself from the incident or area where the 

violation is being committed.  

 

18.  Disregard for the Conduct System  

 

18.0  Failure to obey a Hearing Body directive(s) or order(s).  

 

18.1  Improper actions during a conduct hearing.  

 

18.2  Failure to respond to a request to appear before a Hearing Body when 

notified to do so.  

 

18.3  Knowingly withholding, falsifying, or misrepresenting information before 

a Hearing Body.  

 

18.4  Violation of the terms of the Hearing Decision.  

 

19.  Unauthorized Entry or Use of University Facilities  

 

19.0 Unauthorized entry into any University building, office, or facility.  

 

19.1  Unauthorized use of any University facility or equipment. 

 

20.   Conspiracy 

 

20.0  Planning alone or with others to commit violations of the Student Conduct 

Code. 

 

21.  Violations of UNF Regulations, Policies, Rules, Guidelines or Related 

Requirements 
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21.0   This section includes, but not limited to, requirements for student behavior 

contained in the Student Handbook or official regulations and policies 

which can be located on the University Board of Trustees and/or 

President’s webpage.  

 

21.1 Violation of the Residential Housing rules, guidelines or requirements. 

 

21.2  Violation of the rules, guidelines or requirements established for 

fraternities and sororities as administered by the Office of Fraternity and 

Sorority Life.  

 

21.3  Violation of the UNF Student Club & Advisor Handbook rules, guidelines 

or requirements.  

 

21.4  Violation of Information Technology Services Policies and Procedures.  

 

21.5  Violation of University rules, guidelines or requirements directly related to 

departments, organizations, or clubs.  

 

21.6  Violation of any other University regulations, policies, rules, guidelines or 

requirements.  

 

22.  Violation of Criminal Law 

 

22.0  Any student who is convicted and/or charged with a criminal offense, 

other than a misdemeanor traffic offense, may be subject to disciplinary 

action under the Student Conduct Code separately from any legally-

imposed fine, penalty or prison sentence.  

 

22.1  Any student who is convicted and/or charged with a criminal offense, 

other than a misdemeanor traffic offense, has a duty to self-report the 

situation, in writing, to the Vice President for Student and International 

Affairs within 30 days of being charged with the crime.  The Vice 

President for Student and International Affairs (or designee) will review 

the alleged criminal conduct with the student to determine whether she or 

he should be exempt from further sanctions under the Student Conduct 

Code.  Note: Failure for a student to self-report being convicted 

and/or charged with a criminal offense, other than a minor traffic 

offense, after 30 days of being charged with a criminal offense 

constitutes grounds for immediate suspension or expulsion from the 

University. 

 

(F) Immediate Suspension  
 

In certain circumstances involving a student’s actions that may affect the safety, health, 

or general welfare of the student or University community, (including, but not limited to 

violations of drug possession and/or intent to distribute, sexual misconduct, 

endangerment, harassment, and weapons possession) the Vice President for Student and 
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International Affairs may impose an immediate University suspension prior to the 

student’s hearing with a hearing body. An immediate suspension means a student cannot 

be on University property, cannot attend classes, and cannot use University facilities.  

 

1. An immediate suspension requires the student be notified in writing. Notice may 

be delivered to any campus location if prior attempts to notify the student at 

his/her residence fail.  

 

2. The student has the opportunity for an immediate suspension appeal, within three 

class days of the student’s receipt of the notice of suspension, regarding whether 

the immediate suspension should continue until a regular hearing pursuant to 

Student Conduct procedures is held on the actual violations of the Code. The date 

of the immediate suspension appeal may be extended beyond three class days if 

both parties agree that the suspension appeal should be held at a later date. The 

appeal hearing may occur in one of two ways: (1)  a panel appeal hearing; or (2) a 

hearing directly with the Vice President for Student and International Affairs (or 

designee).  However, based on a review of the issues the Vice President for 

Student and International Affairs (or designee), at his/her sole discretion, may 

determine that it is in the best interests of both the student and the University that 

an immediate suspension appeal should proceed to a panel. The appeal must be 

based on one of the following:  

 

a. An egregious error pertaining to the student’s involvement.  

 

b. Contention that the violation, even if proven, does not pose a threat to the 

safety, health, or general welfare of the University community and thus 

does not warrant a suspension.  

 

3. A panel may consist of any number of individuals as long as it maintains 50% 

representation from the student population. The decision resulting from the panel 

appeal hearing is final.  

 

4. Formal disciplinary charges will normally be filed at the completion of all 

investigations or as soon thereafter as possible.  

 

5. Student organizations may be suspended by the Vice President for Student and 

International Affairs in circumstances involving actions related to that group that 

may affect the safety, health, or general welfare of its members, the University 

community, or others. The affected group has the right to a prompt administrative 

appeal hearing as described in subsection 2 above. An immediate suspension of a 

student organization means all activities, programs, social events, funding 

requests, and budget expenditures are suspended. One exception is that fraternities 

and sororities  may be allowed to conduct business meetings provided they notify 

and receive permission from the Office of Fraternity and Sorority Life in advance 

and the meeting is attended by an advisor recognized by the University.  

 

(G) Removal from University Housing  
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 A student resident may be immediately removed from his/her University Housing 

assignment,  have their housing contract cancelled and be prohibited  from visiting the 

housing areas prior to the student’s conduct hearing with a hearing body.  The Vice 

President for Student and International Affairs, or designee, must approve any such 

removal of a student as described in this section.   

 

(H) Procedures  
 

The procedures implemented by this Code will be consistent with all appropriate rights 

accorded to students in university disciplinary decisions.  

 

1. Charges. Reports should be submitted to either law enforcement or the 

appropriate administrator within 180 days of the discovery of a possible violation 

of the Student Conduct Code, except in extraordinary cases (e.g. hospitalization of 

a student).   A review of possible charges may be initiated in the following ways:  

 

a.  Receipt of a police report, either initiated by the police or filed by any 

person or entity (including University departments, offices, officials, staff, 

faculty, students, community members, etc.). Also included are reports 

requested of (or received by) another law enforcement agency.  

 

b. Any individual may provide a signed written statement to the Student 

Conduct Office. All information will then be reviewed by an appropriate 

staff member in the Student Conduct Office to determine whether Student 

Conduct Code charges will be filed or if alternative action is appropriate.  

 

c.  Any information that comes to the attention of the University that is a 

violation of the Code of Conduct and has the potential to impact the safety 

and well-being of the University community may result in a student being 

charged with a Code of Conduct violation.  

 

2.  Charge Letter. The charge letter given to any charged student will include the 

following:  

 

a. Sufficient detail to answer the reported charge(s) of violation of the Student 

Conduct Code, including sources of information that support the charge(s). 

 

3. Conduct review.  Charged students will have an opportunity to attend a conduct 

review information session to resolve issues, adjust charges, and clarify rights and 

procedures. It is the student’s responsibility to schedule an appointment for a 

conduct review prior to the formal hearing.  

 

a. Students may waive the conduct review. The conduct review (or hearing, 

 if student chooses to waive the conduct review) must be scheduled 

within 5 class days from the date on the notice or at the discretion of the 

Hearing Administrator. Information gathered at the conduct review will be 

used at the subsequent individual or panel hearing and can be shared 

accordingly.  

 



 16 

 During the conduct review the student may review all materials to be used 

in his/her  case and subsequently have an opportunity to select the 

forum (individual or panel hearing) in which the case will be heard.  

However, the Hearing Administrator may determine that it is in the best 

interest of both the student and the University that a case be heard by a 

panel based on the seriousness of the violation or in the interest of 

fairness. A hearing appointment will be scheduled at the conclusion of the 

conduct review (if a conduct review is chosen), and will be no sooner than 

3 class days after the conduct review and generally no later than 14 class 

days after the conduct review at the discretion of the Hearing 

Administrator.  

 

b.  If a student fails to schedule or attend a  conduct review, and five class 

days have expired since the date of the notice, the student waives his/her 

right to a conduct review. At that time, a formal hearing (either individual 

or panel, which will be determined by the Hearing Administrator) may be 

scheduled in the student’s absence at the discretion of the Hearing 

Administrator.  The student will be notified of date and time. If the student 

fails to appear at the scheduled formal hearing and failed to provide notice 

to this effect, the hearing will be held in the student’s absence and he/she 

may be charged with additional violations of  the Code.  

 

c.  The charged student may be accompanied during the conduct review by an 

advisor of his/her choice. Students are required to address the hearing 

body in person, on their own behalf, although they may consult with their 

advisor during the conduct review. This consultation must take place in a 

manner that does not disrupt the proceedings. The advisor shall not speak 

on behalf of the student unless expressly authorized to do so by the 

hearing body. If an attorney is to be the advisor, the charged student must 

notify the Hearing Administrator assigned to the case of the attorney’s 

name and address at least two class days prior to the conduct review. The 

advisor may be removed from the conduct review if it is determined that 

his/her presence is disruptive. 

 

 

NOTE: Holds. The Student Conduct Office may place a disciplinary hold on the records 

and registration of any student who fails to respond to a notice. Any pending disciplinary 

matters must be resolved prior to the awarding of any degree or certificate. Disciplinary 

notices will be sent to students electronically, using their Osprey e-mail account. If 

correspondence needs to be sent to an alternative address, the student’s permanent 

address as contained in the University’s Student Records will be used.  

 

4. Hearing. There are two types of hearings, individual and panel hearings. Students 

may choose between an individual or panel hearing. However, the Hearing 

Administrator may determine that it is in the best interest of both the student and 

the University that a case be heard by a panel based on the seriousness of the 

violation or in the interest of fairness.  When two or more individual cases stem 

from the same incident, those cases may be heard jointly if the students waive the 
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right to individual hearings. In these situations, sanctions (if any) will be 

communicated separately.  Hearings will follow these guidelines:  

 

a.  All hearings will be fair and impartial.  

 

b. If a student waives a conduct review, either voluntarily or involuntarily 

(for example: fails to schedule and/or attend a conduct review) the 

Hearing Administrator will provide the charged student  with a brief 

overview of the hearing and general conduct process before the hearing.  

 

c. A student charged with violation(s) will have the opportunity to present 

information on his/her behalf, including presenting witnesses and/or 

signed, written statements.  

 

d. The charged student may be accompanied during the hearing by an 

advisor of his/her choice. Students are required to address the hearing 

 body in person, on their own behalf, although they may consult 

with their advisor during the hearing. This consultation must take place in 

a manner that does not disrupt the proceedings. The advisor shall not 

speak on  behalf of the student unless expressly authorized to do so 

by the hearing body. If an attorney is to be the advisor, the charged student 

must notify the Hearing Administrator assigned to the case of the 

attorney’s name and address at least two class days prior to the hearing. 

The advisor may be removed from the hearing if it is determined that 

his/her presence is disruptive.  

e. A student may choose not to answer any and all questions posed by a 

hearing body. However, the University is not required to postpone 

disciplinary proceedings pending the outcome on any criminal 

prosecution. The Hearing Body may proceed with a hearing and base its 

decision on all available information.  

 

f. The student does not have the burden of proof regarding the charges that 

have been brought against him or her.  The student will only be held 

responsible for the conduct charges they are called to answer if the 

information provided at the hearing, as a whole, shows that it is more 

likely than not that the student committed the violation they have been 

called to answer.   

 

g. In cases involving multiple students charged, information provided at one 

hearing may be used as evidence in the related case(s).  

 

h. Information obtained in a hearing may result in the adjustment of the 

original charges and sanctions may be imposed accordingly.  

 

i. Hearings. All Student Conduct hearings will be closed to the public and 

may include the person(s) bringing charges against a student, the charged 

student, advisors, Hearing Administrators, Residence Life staff (including 

RAs), alleged victim(s), and any witness who can give a firsthand account 
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of the incident. Witnesses may only be present during the time they are 

testifying.  

 

j.  All hearing decisions will be communicated in writing to the charged 

student and will include the rationale, the hearing decision, and sanctions 

imposed (if applicable).  

 

k.  Witnesses may be called by the University when necessary to support 

charges. Witnesses who appear may be questioned by the Hearing 

Administrator who will accept written questions from the charged student 

in accordance  with the procedures set forth below. Witnesses, who have 

firsthand knowledge of the incident giving rise to the charge or the issues 

relating to it, may also be called by the charged student to an Individual or 

Panel hearing.  Witnesses appear at hearings on a voluntary basis and 

cannot be compelled to attend a hearing.  

 

l.  If the charged student fails to appear at the scheduled hearing after proper 

notice, the hearing may be held in the charged student’s absence.  

 

m. Prior records of disciplinary action, victim impact statements and 

character witness statements are considered by the hearing body only in 

the sanctioning phase of deliberations. Past criminal convictions also may 

be considered if relevant to the proceedings.  

 

n.  The hearing body’s determination of “responsible” or “not responsible” 

will be based solely on the information presented at the hearing.  

 

5.  Types of Hearings. Two distinct types of hearings (individual and panel) are 

provided for by this Code.  

a.  Individual Hearings:  

 

(1) The Hearing Administrator does not automatically call witnesses to 

support the charges, although he/she may gather any additional 

information needed, including calling witnesses. The charged 

student will be informed of any additional information gathered by 

the Hearing Administrator and have an opportunity to review the 

information, if it is in document form, and respond to all 

information compiled by the Conduct Office at the hearing. The 

charged student will have the opportunity to provide questions to 

be asked adverse witnesses by submitting their questions in writing 

to the Hearing Administrator preferably within two class days prior 

to the Hearing. However, it is understood that unanticipated 

questions may arise based on the statements of a witness at a 

hearing.  In such a scenario, the charged student may also provide 

written questions to the Hearing Administrator during the hearing 

who will have the sole discretion whether to pose any of the 

questions provided by the charged student  to the witness. The 

charged student may call witnesses and present evidence. Only one 
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witness will be present at the hearing at a time and each witness 

will be dismissed by the Hearing Administrator after questioning. 

 

(2) Will be no sooner than three class days from the conduct review 

(unless requested by the student), no later than fourteen class days, 

 or at the discretion of the hearing Administrator.  

 

(3)  Will be recorded. This recording will serve as the official record of 

the proceedings. 

 

(4)  After the hearing is concluded, the Hearing Administrator will 

determine whether the charged student should be held responsible 

for the charges that he or she has been required to answer.  If the 

charged student is found responsible, the Vice President for 

Student and International Affair, or designee, will determine an 

appropriate sanction.  

 

(5) A decision letter will be sent to the student within fourteen (14) 

class days from the conclusion of the hearing process. This time 

limit may be extended if necessary where additional consideration 

of evidence and deliberation is required by the Hearing 

Administrator. The  student will be informed (by phone, email, 

mail or in person) of the estimated duration of this extended time 

period.  

 

b.  Panel Hearings:  

 

(1)  Witnesses may be called to provide information to support the 

charges. Charged students who wish to question witnesses will be 

given the opportunity to do so  preferably by submitting their 

questions in writing two class days prior to the Panel Hearing to 

the hearing Administrator. However, it is understood that 

unanticipated questions may arise based on the statements of a 

witness at a hearing.  In such a scenario, the charged student may 

also provide written questions to the Hearing Administrator during 

the hearing who will have the sole discretion whether to pose any 

of the questions provided by the charged student to the witness. 

 

(2) Will be scheduled no sooner than three class days after notice is 

received by the charged student (unless a hearing is requested 

sooner).  

 

(3)  Will be recorded. This recording will serve as the official record of 

the proceedings.  

 

(4) After the hearing is concluded, the Hearing Panel will determine 

whether the charged student should be held responsible for the 

charges that he or she has been required to answer.  If the charged 

student is found responsible, the Vice President for Student and 
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International Affair, or designee, will determine an appropriate 

sanction. 

 

(5)  A decision letter will be sent to the student within fourteen (14)  

class days from the conclusion of the hearing process. This time 

limit may be extended if necessary where additional consideration 

of evidence and deliberation is required by the panel. The student 

will be informed (by phone, email, mail or in person).  

 

(6)  The following order of presentation is recommended for use in 

Panel hearings. The hearing body may change the order if 

 necessary:  

 

(a)  Presentation of charges.  

 

(b)  Opening statements (if any) by the University followed by 

the opening statement of the charged student.  

 

(c)  Presentation of evidence and witnesses by the University, 

followed by questioning of those witnesses.  Only one 

witness at a time will be present at the hearing and each 

witness will be dismissed by the Hearing Administrator 

after questioning.  

 

(d) Presentation of evidence and witnesses by the charged 

student, followed by questioning of those witnesses. Only 

one witness at a time will be present at the hearing and each 

witness will be dismissed by the Hearing Administrator 

after questioning.  

 

(e) Questions directed to the charged student by the hearing 

body.  

 

(f)  Closing statements (if any) by the University, followed by 

the closing statement (if any) of the charged student.  

 

   

 

(I) Victim’s Rights in the Conduct Process 
 

1.   Victim’s rights apply to the following types of cases (refer to Victim Services 

section of the Student Handbook):  

 

a.   Sexual Misconduct  

 

b.   Endangerment  

 

c.   Harassment  
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d.   Hazing  

 

 

2.   Victims have the following rights regarding these types of violations:  

 

a.  To have an advisor of the alleged victim’s choice accompany him/her 

when presenting information to the hearing body and to any other relevant 

meetings held throughout the disciplinary process. An advisor, however, 

may not speak on behalf of the student or take any other active role in the 

conduct process.  

 

b. To submit a victim impact statement to the hearing body. If the charged 

student is found responsible for the charge(s), this information would be 

used only in the sanctioning phase of deliberations. If the charged student 

appeals the decision on the basis of severity of the sanction imposed, 

he/she will have the right to view the victim impact statement upon 

request.  

 

c. To have unrelated past behavior excluded from the hearing. The Hearing 

Administrator will decide if such information is unrelated. The past sexual 

history of the alleged victim is not usually considered relevant.  

 

d. To be present throughout the hearing, or portions thereof. This option will 

be offered only by the Hearing Administrator.  

 

e. To submit questions to the Hearing Administrator two class days prior to 

the hearing. The Hearing Administrator will then consider posing these 

questions to identified witnesses or the charged student. However, it is 

understood that unanticipated questions may arise based on the statements 

of an individual at a hearing.  In such a scenario, if the victim is present 

she/he may provide written questions to the Hearing Administrator during 

the hearing who will have the sole discretion whether to pose any of the 

questions to the witness or charged student, whichever is applicable. 

 

f. At the request of a victim in cases involving sexual misconduct, physical 

violence or stalking charges, the alleged victim may request to present 

his/her side of the story in a separate room from the charged student so 

long as the process does not unduly compromise the charged student’s 

right to question the witness.  

 

     g.  A victim of an offense set forth in this section has the ability to request 

that the Vice President of Student and International Affairs (or designee) 

review a Hearing Body’s finding of the charged students responsibility for 

a violation of the Student Conduct Code. Should the Vice President of 

Student and International Affairs (or designee) grant the appeal request, 

he/she will assign someone to hear the appeal other than the person who 

initially heard the case and/or determined the charged student’s sanction.  

A victim choosing to request an appeal must do so in writing to the Vice 

President for Student and International Affairs within five class days of 
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the date on the decision letter. Supporting documentation should 

accompany all appeal requests. An appeal request must be based on one or 

more of the following grounds:  

 

 Errors in the hearing proceedings that substantially affected the 

outcome of the hearing.  

 

 The sanction(s) is (are) extraordinarily disproportionate to the 

violation committed.  

 

 New information that was not available at the time of the original 

hearing that substantially affected the outcome of the hearing.  

 

For more information on the appeal process please see (K) Appeals 2-3. 

  

h. To have any personal property returned to them if in current possession of 

the University. The determination of when this property is to be returned 

is left to the discretion of the Hearing Administrator.  

 

i.  To be notified of the outcome in writing, including both the decision and 

the sanctions of the disciplinary process within five class days of student 

notification.  

 

(J) Sanctions  

 

1.  A sanction is the University’s educational response to address student 

behavior when a student has been found responsible for violations of the 

Student Conduct Code.  Sanctions will be determined by the Vice 

President of Student and International Affairs (or designee) after his/her 

review of the Hearing Body’s decision that a student is responsible for the 

reported conduct charges he or she has been required to answer. 

 

2. In light of the facts and circumstances of each case, the following 

sanctions, or combination of sanctions (with or without appropriate 

modifications) may be imposed upon any student found to have violated 

the Student Conduct Code:  

 

a.   Reprimand. A  written statement placed in a student’s   disciplinary file 

regarding a violation of the Student Conduct Code. 

 

b.  Community Service Hours. Assignment to perform tasks or services under 

the supervision of a University department or community service agency. 

 

c. Reflective Learning. Attendance at educational programs, interviews with 

appropriate officials, planning and implementing educational programs, 

writing research papers, or other educational activities.  

 

d.  Counseling Assessment and Compliance. Referral for assessment (at the 

student’s expense) to a licensed mental health professional or counseling 
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center for general mental health or other counseling issues. Students found 

responsible for alcohol and/or drug violations will normally be referred to 

the UNF Office for Health Promotion for alcohol and/or drug education 

and assessment, but may be referred to an outside agency or counselor 

based on the seriousness of the violation. Students must comply with all 

recommendations established as a result of any assessment.  

 

e. Restitution. Payment of actual damages or loss of services to the 

University or victim.  

 

f.   Disciplinary Probation. A period of time during which any further 

violation of the Student Conduct Code puts the student’s status with the 

University in jeopardy. If the student is found “responsible” for another 

violation of the Code during the period of Disciplinary Probation, serious 

 consideration will be given to imposing a sanction of Suspension 

or Expulsion from the University.  

 

g.    Restrictions. Some of the restrictions that may be placed on a student 

include, but are not limited to:  

 

(1) Participation in student clubs, groups, activities or events.  

 

(2) Representation of the University on athletic teams.  

 

(3) Holding leadership positions (e.g. Student Government or Resident 

Assistant).  

 

(4) Entrance to University Housing areas or any other areas on 

campus. 

 

(5) Contact with another specified person(s).  

 

(6) Change in University Housing assignment.  

 

(7) Parental Notification. (per the UNF Alcohol and Other Drugs 

Policy) Parental notification may occur for both alcohol and drug 

policy violations, based on this policy and the discretion of the 

Hearing Administrator.  

 

 h.   Removal from the classroom.  

 

 i.  Exclusion from University Housing (either temporary or permanent).*  

 

 j.   Suspension. Separation from the University for a specified period of 

time.*  

 

 k.  Expulsion. Separation from the University without the possibility of 

readmission.*  
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 l.   Withholding of registration, diplomas, transcripts or other records.  

 

m.  Transcript Notations. A written notation indicating that disciplinary action 

was taken.  

 

3.  The following sanctions may be imposed upon groups or organizations found to 

have violated the Student Conduct Code:  

 
  *Note: Students will normally forfeit tuition, Housing rent and fees, and other 

University    fees if found responsible for a Student Conduct Code violation 

resulting in suspension or    expulsion. A student may also forfeit academic 

credit accordingly and must see his/her    professor to determine the impact on 

grades based on the withdrawal. Students who are    excluded from living in 

University Housing must contact the Director of Housing    Operations to 

determine the financial impact of the canceled contract.  

 

a.  Those sanctions listed in Section 2 above. Suspension or Expulsion of 

student organizations includes temporary or permanent loss of recognized 

 status with the University.  

 

b.  Additional sanctions specific to student organizations are found in 

fraternity, sorority and other organizational constitutions,  in the Office of 

Fraternity and Sorority Life and  Club Alliance, an agency of Student 

Government’s policies, which are hereby incorporated by reference.  

 

4.  Any sanction that separates a student from the University will be noted on that 

student’s academic transcript. A lesser sanction may not be noted on the 

transcript.  

 

5.  Decisions regarding falsification of admission or re-admission information may 

be forwarded to the appropriate office for review of the application and 

appropriate action regarding admission.  

 

6.  Any student who fails to complete sanctions will have a disciplinary hold placed 

on their records and may receive additional charges.  

 

(K) Appeals  
 

1.  Appeal Requests. A student has the ability to request that the Vice President of 

Student and International Affairs (or designee) review a Hearing Body’s finding 

that the student is responsible for a violation of the Student Conduct Code. Should 

the Vice President of Student and International Affairs (or designee) grant the 

appeal request, he/she will assign someone to hear the appeal other than the 

person who initially heard the case..  A student choosing to request an appeal 

must do so in writing to the Vice President for Student and International Affairs 

within five class days of the date on the decision letter. Supporting documentation 

should accompany all appeal requests. An appeal request must be based on one or 

more of the following grounds:  
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a.  Errors in the hearing proceedings that substantially affected the outcome 

of the hearing.  

 

b.  The sanction(s) is (are) extraordinarily disproportionate to the violation 

committed.  

 

c.  New information that was not available at the time of the original hearing 

that substantially affected the outcome of the hearing.  

 

2.  Appeal Hearings  

 

a.  Appeals will be heard by the Vice President for Student and International 

Affairs (or designee).  

 

b.  The appeals will be scheduled within ten class days of receiving the 

written request for appeal.  

 

c.  The necessity for an Appeal Hearing will be at the discretion of the Vice 

President for Student and International Affairs, or his designee.  

 

d.  The student may bring an advisor to the appeal hearing.  

 

e.  On appeal, the burden of proof rests with the student to clearly show that 

an error has occurred during the original hearing.  

 

3.  Appeal Decisions.  

 

a. The Vice President for Student and International Affairs (or designee) may 

affirm, modify, reverse or remand the original hearing decision, or order 

that a new hearing will be held.  

 

b.  Are communicated within twenty class days of the appeal hearing unless 

notification is given that additional time is necessary for consideration of 

the record on appeal.  

 

c.  Except in the case of an immediate suspension, the student’s status will 

remain unchanged during the appeal process.  

 

d. Constitute final University action and therefore cannot be appealed further 

within the University.  If a student receives a sanction where he or she is 

suspended or expelled, the student will be notified in the decision letter 

that the student may appeal the University’s final action to an outside 

judicial forum.   

 

(L) Records  
 

1. Records of all disciplinary cases will be maintained in the Division of Student 

Affairs.  
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2.  Records containing a sanction of expulsion will be maintained in a permanent file 

 and the Office of the Registrar will be notified of the expulsion for 

notation to the student’s permanent academic record.  

 

3.  Suspensions will be noted on a student’s academic record only during the period 

of suspension.  

 

4.  Records of all disciplinary cases (with the exception noted in 2above) will be kept 

on file for five years following the student’s matriculation at the University, in 

accordance with the State’s Record Retention Schedule.  

 

5.  A student’s prior disciplinary record will be considered only during the 

sanctioning phase of deliberations, not to determine whether or not to find a 

student “responsible” or “not responsible” for the alleged violation.  

 

6.  The release of student disciplinary records will be governed by applicable Federal 

and State laws regarding the privacy of educational records.  

 

 
Resolution of the Florida Board of Governors dated January 7, 2003,  Florida Statutes 1006.60 

and BOG Regulation 6.0105. History: NEW 1-27-06; Repealed 6C9-3.381 (Revised October 

2009) and  Approved by BOT October 8, 2009. 



Item 7 

 

UNF Student Life and Facilities Committee 

January 17, 2012 

 

 

Issue   Parking Permit Fees, Styles, Display Requirements, Replacements and  

   Refunds Regulation 

 

 

Proposed Action Approval 

 

 

Background Information 

 

The purpose of this item is to present amendments to the parking permit fees, styles, display 
requirements, replacements and refunds regulation. Significant amendments are: 
 

 To allow the President the flexibility of adjusting the day permit rate to 
accommodate requirements for special events. Any adjustments would not 
impact the rates of annual or term permits. 

 To designate the Parking Services’ website address as the official location for 
information relating to affixing permits. 

 
This regulation has followed the standard university promulgation process and is being 
presented to the Board of Trustees for review and approval. 
 

 

Supporting Documentation 

 

 Parking Permit Fees, Styles, Display Requirements, Replacements and Refunds Regulation 



 
 
 

NOTICE OF AMENDED REGULATION  
 

November 7, 2011 

 
DEPARTMENT OF EDUCATION 

Division of Universities 
University of North Florida 
 
REGULATION TITLE:  

Parking Permit Fees, Styles, Display Requirements, Replacements and Refunds 
 
 
REGULATION NO.:   

9.0030R  
 
SUMMARY: 

The revisions to the regulation allow the President the flexibility of adjusting the day permit rate 
to accommodate requirements for special events.  Any adjustment would not impact the rates of 
annual or term permits. The revision also provides Parking Services website address for further 
information relating to affixing permits.  
 
 
FULL TEXT: 

The full text of the regulation being proposed is attached. 
 
AUTHORITY: 

Resolution of the Florida Board of Governors dated January 7, 2003 and  
Florida Statutes 1006.66. 
 
UNIVERSITY OFFICIAL INITIATING THE PROPOSED REVISED REGULATION:  

Shari Shuman, Vice President Administration and Finance 
 
 
INDIVIDUAL TO BE CONTACTED REGARDING THE PROPOSED REVISED REGULATION: 

Stephanie Howell, Paralegal, Office of the General Counsel, showell@unf.edu, phone (904)620-
2828; fax (904)620-1044; Building 1, Room 2100, 1 UNF Drive, Jacksonville, FL 32224. 
 
Any comments regarding the amendment of the regulation must be sent in writing to the 
contact person on or before November 22, 2011, to receive full consideration.   
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Regulation 

Number 

Subject Effective 

Date 

Revised 

Date 

9.0030R Parking Permit Fees, Styles, Display 

Requirements, Replacements and 

Refunds 

10/19/07  

Responsible Division / Department: Administration & Finance / Auxiliary 

Services 

 

New Regulation Major Revision of 

Existing Regulation 

Minor/Technical 

Revision of Existing 

Regulation 

Reaffirmation 

of Existing 

Regulation 

 

I. STATEMENT OF REGULATION 

 

(1) The University of North Florida Board of Trustees annually approves the permit 

categories and sets the amount to be paid for parking permits.  This information is 

published on the Parking Services website (www.unf.edu/parking) and  is 

available from the Parking Services Department.  The University President may 

adjust the day permit rate for individual days and/or at specific locations on 

campus to accommodate requirements for special events.  Any adjustment would 

be to the day permit rate only and would not affect the rates of annual or term 

permits. 

 

(2) Styles of Parking Permits and Display Requirements. The three styles of parking 

permits and requirements for display of each are:  

 

(a) An affixed style permit.  Affixed style permits must be immediately and 

permanently affixed to the vehicle as prescribed by the Parking Services 

Department. This information is published on the Parking Services website 

(www.unf.edu/parking) and is available from the Parking Services 

Department.  These permits are issued for a specific vehicle and are not 

transferable.  The University may require the purchaser to register any vehicle 

that uses the permit for validation of parking rights. 

 

 

UNIVERSITY OF 

NORTH FLORIDA 

Deleted: 08/13/07

Deleted:  or  from the Cashier’s Office

Deleted: In the case of standard motor vehicles, a

Deleted: front windshield on the lower driver’s 
side or in another location that is approved by 

Deleted: Regarding two-wheeled vehicles, permits 
must be affixed to the rearward portion of fender or 

as otherwise approved by the Parking Services 

Department.  
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(b) A hanging style permit.  These permits must be displayed on the inside rear 

view mirror with the permit number visible and facing outward at all times a 

motor vehicle is parked on campus. Hanging style permits may be transferred 

to any motor vehicle the permit holder parks on campus.  The University may 

require the purchaser to register any vehicle(s) that uses the permit for 

validation of parking rights.  

 

(c) Visitor parking permit. These permits must be displayed on a motor vehicle’s 

dash so that the permit number is visible and facing outward while the motor

vehicle is parked on campus.  Visitor parking permits may be transferred to 

any motor vehicle that the permit holder parks on campus.  

 

(3)  Failure to display any permit type, affixed, hanging style or visitor, in the 

designated manner described in these regulations may result in the issuance of a 

citation for a permit violation.    

 

(4)  Parking Permit Replacement: 

 

(a) If a vehicle with an affixed permit is traded, or the affixed permit is defaced, 

the owner may obtain a replacement permit for no charge by presenting proof 

of the prior permit to the Parking Services Department.  The old permit must 

be removed from the old vehicle and returned when application for the 

replacement is made.   

 

(b) All lost or stolen permits should be reported to the Parking Services 

Department. Stolen permits should also be reported to the University Police.  

Lost permits will not be replaced and the permit holder will be required to 

purchase a new permit.  Stolen permits will be replaced for a fee of $10.00 

contingent upon the permit holder presenting a copy of the police report 

reporting the theft of the permit to the Parking Services Department. 

 

(c) Parking Permit Refunds will be provided for permits purchased in the current 

term if the permit is returned before the last day of the Drop/Add period for 

the current term and if the student is no longer enrolled in classes. 

 

(d) Reproducing or defacing a permit is prohibited and renders the permit invalid.  

A vehicle displaying a defaced or altered permit may be immobilized and also 

may be issued citations for an altered permit and for no valid permit.   Further, 

the driver of the vehicle displaying a defaced or altered permit may be subject 

to disciplinary action and/or criminal prosecution. 

 
Authority: Resolution Florida Board of Governors dated January 7, 2003 

Florida Statutes 1001.74(35) and 1006.66 

History–New 10-20-05, Formerly 5.1003, 6C9-11.003. 

BOT approved revisions October 18, 2007.Amended _______________. 

 



Item 8 

 

UNF Student Life and Facilities Committee 

January 17, 2012 

 

 

Issue   Activity and Service Fees, Athletics Fees, and Health Fees 

 

 

Proposed Action Approval 

 

 

Background Information 

 

The purpose of this item is to present the proposed increase for the student athletics, health 
and activity and service fees for 2012-2013. These fees were recommended by a committee of 
students, faculty and staff, and endorsed by the President. 
 

 

Supporting Documentation 

 

 Activity and Service Fees, Athletics Fees, and Health Fees 



Activity and Service, Health, and Athletics Fees

2003-2004 2004-2005 2005-2006 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 2012-13

Activity and Service Fee 8.28 7.49 7.49 7.49 7.83 7.99 8.65 9.00 10.00 10.23

    Student Union 2.00 4.24 4.24 4.24 4.24 4.24 4.24 4.24 4.24 4.24

Subtotal 10.28 11.73 11.73 11.73 12.07 12.23 12.89 13.24 14.24 14.47

Athletic Fee 10.00 10.25 12.25 12.25 12.68 13.00 13.36 14.23 14.98 16.33

Health Fee  

Medical Services 2.28 2.16 2.16 2.51 2.51 2.65 2.65 2.65 2.65 2.60

Health Promotions 1.04 0.92 0.92 0.92 0.92 0.92 0.92 3.86 * 3.86 3.97

Medical Compliance 0.46 0.39 0.39 0.39 0.39 0.39 0.39 0.39 0.39 0.39

Counseling Center 1.70 1.60 1.60 1.80 1.80 1.90 2.21 2.61 2.61 2.80

Subtotal 5.48 5.07 5.07 5.62 5.62 5.86 6.17 9.51 9.51 9.76

Total 25.76 27.05 29.05 29.60 30.37 31.09 32.42 36.98 38.73 40.56

Activity and Service Fee Increase of $.23
Minimum wage Increase, Casualty Insurance Premiums, New Secretary Position

Athletic Fee Increase of $1.35
Increase in Scholarship Expense, Women's Golf, Women's Sandvolleyball, New NCAA Financial Aid Rules

Health Promotions Increase of $.11
Fund Healthy Osprey Coordinator

Counseling Increase of $.19
Fund one additional counselor



Item 9 

 

UNF Student Life and Facilities Committee 

January 17, 2012 

 

 

Issue   Transportation Access Fee 

 

 

Proposed Action Approval 

 

 

Background Information 

 

The purpose of this item is to present the transportation access fee for 2012-2013. The 
students requested a new shuttle route to the Town Center.  Based on the number of hours 
the shuttle would run, the cost would increase the per credit hour fee by $0.23 or a total fee 
of $4.08. 
 
The transportation access fee increase for 2012-2013 was proposed by a university-wide 
committee and endorsed by the President, and is being presented to the Student Life and 
Facilities Committee for review and approval. 
 

 

Supporting Documentation 

 

 Transportation Access Fee 



SHUTTLE BUS PROGRAM 
 

REVIEW AND RECOMMENDATIONS FOR FEE ASSESSMENT COMMITTEE 

 

 

 

Background 

 

The University of North Florida commenced its first shuttle bus system in mid-August of 2007 after 

nearly a year of concept development, design and final selection of an operator.  The initial per credit 

hour fee was set at $3.85 and has been maintained without increase for the last five years. 

 

The service was immediately embraced by the students and every year there has been ridership of 

well over a million passengers. Some minor adjustments have been made to improve the system but 

the basic core program remains as initially designed.  However, a significant change is intended for 

the summer of 2012. 

 

The current system operates two separate routes Monday through Friday; a North route serving lot 18 

and lot 14 with a single stop in the campus core at the library and a South route serving UNF Hall, 

The Fountains and The Crossings with stops along the loop road and at the library.  There is also 

service from lot 53 to the residence areas on Sunday evenings.  There is no shuttle service when 

classes are not in session. 

 

The 2010 Master Plan suggests the campus could be better served with all busses being assigned to 

one route, a direct run from UNF Hall to lot 18 and return and eliminating all entries into parking lots 

except at UNF Hall.  This requires the construction of a new road behind the baseball stadium to 

allow access directly from the loop road to the lot 18 area and construction of additional shuttle pull-

off locations along the loop road.  This suggestion was vetted by a transportation consultant and the 

Master Plan assertion confirmed.  Internal discussions have resulted in approval of this direction with 

the road to be constructed over the next few months using the transportation fund available balance 

and the single route system implemented starting with summer term 2012. 

 

The 2011-12 year is the fifth and final year of the contract with American Coach Lines of 

Jacksonville to provide the shuttle service at UNF.  There is an allowance to extend the contract up to 

an additional five years and all are in agreement this extension should be exercised. 

 

However, a request for a Town Center shuttle for fall, spring and summer B terms (37 weeks) 

running 36 hours per week (10am to 4pm Monday – Thursday and 11am to 3pm Friday – Sunday) 

has been assessed and if implemented would require an additional $0.23 per credit hour fee (per 

credit hour fee of $4.08).  

 

Recommendations 

 

Add a Town Center shuttle route to the shuttle system.  Increase the transportation 

access fee by $0.23 to $4.08 per credit hour. 



Item 10 

 

UNF Student Life and Facilities Committee 

January 17, 2012 

 

 

Issue   Parking Permit and Citation Rates for 2012-2013 

 

 

Proposed Action Approval 

 

 

Background Information 

 

The purpose of this item is to present the parking permit and citation rates for 2012-2013. 
Proposed changes are: 
 

 Given that current permit and citation rates can cover current debt service 
requirements and the overall operational costs of the parking program, increases to 
permit and citation rates are not recommended for 2012-2013. 

 A recommendation is being made to combine the two permit categories 
“Designated” and “First Floor Garages” into one permit called “Faculty/Staff” and 
to sell this permit at a 1.6:1 ratio at a rate of $250. 

 
The parking permit and citation rates for 2012-2013 was proposed by a university-wide 
committee and endorsed by the President, and is being presented to the Student Life and 
Facilities Committee for review and approval. 
 

 

Supporting Documentation 

 

 Parking Permit and Citation Rates for 2012-2013 



PARKING PERMIT AND CITATION RATES FOR 2012-13 
 

Background 

 

Through the 2008-09 year, rates for parking permits had been increasing each year based on the 

need for a new garage at a future date when enrollment growth and parking space inventory 

projections suggested this was going to be required.  The desire was to increase gradually rather 

than a major increase when new debt service is required with any new garage.  However, starting 

with the 2009-10 year, the economic climate, flat enrollment and new opportunities for surface 

parking made it difficult to designate a future date for any required new parking structure and 

rates have been maintained at 2008-09 levels.  Given that current permit and citation rates can 

cover current debt service requirements and the overall operational costs of the parking program 

at UNF, and that the parking fund balance has grown to a level where significantly less debt will 

be required to finance a new garage, increases to permit and citation rates are again not 

recommended for 2012-13. 

 

One change to the 2012-13 parking permit program that is recommended is to combine the two 

permit categories “Designated” and “First Floor Garages” into one permit called “Faculty / 

Staff” and to sell this permit at a 1.6:1 ratio (sales to spaces available) at an annual rate of $250.  

The current Designated and First Floor Garages permits are only available to faculty and staff 

but do not allow crossover parking between the two areas.  The new Faculty / Staff permit will 

allow the permit holder to look in both these areas.  For current Designated permit holders, the 

cost of $250 will be the same as for the 2011-12 permit. For current First Floor Garages permit 

holders, the cost of $250 will be $30 less than paid for the 2011-12 permit. 

 

Recommended Permit Categories and Rates for 2012-13 

 

Day Permits:        11-12 = $3.00  12-13 = $3.00       no increase 

 

Long-Term Permits: 

       Annual 11-12 Annual 12-13 % Increase  Term 12-13  

Reserved         $405               $405        0%    n/a      

Faculty / Staff     n/a               $250        n/a     n/a 

Premium         $160               $160        0%  $  95 

Premium 5pm-midnight $  95               $  95        0%  $  55 

Housing         $205               $205        0%  $125 

Discount         $  95               $  95        0%  $  55 

Motorcycle         $  65               $  65        0%    n/a 

Vendor         $260               $260        0%        $155 (4 months); 

$  50 (1 month) 
(all pricing includes sales tax) 

 

Recommended Citation Amounts, Late Fees and Immobilization Fees for 2012-13 

(no changes from current) 

       Fine  Late Fee 

Immobilization fee     $  50      n/a 

Illegal parking in a disability space   $250     $25 

Illegal use of a disability permit   $250     $25 

All other parking citations    $  30     $10 
 



Item 11 

 

UNF Student Life and Facilities Committee 

January 17, 2012 

 

 

Issue   Approval of a Modification of the UNF Wetland Mitigation 

 

 

Proposed Action Approval 

 

 

Background Information 

 

The purpose of this item is to present, for approval, a modification of the UNF wetland 
mitigation.  On January 18, 2011, the Board approved a memorandum of agreement with the 
St. Johns River Water Management District that identified wetland mitigation areas on 
campus and restricted those areas for conservation.  The construction of the northeast 
connector road will impact wetlands on campus, and an additional mitigation area is 
required by the Water Management District. The university and the district have identified 
an approximately 13.5-acre mitigation parcel as shown on the attachment.  To accomplish 
the additional mitigation, an amendment to the memorandum of agreement is required. The 
form of the amendment has been approved by the Office of the General Counsel. 
 

 

Supporting Documentation 

 

 Visual of the UNF Wetland Mitigation 



UNF   Drive

North Entrance Rd.

?Å

ENVIRONMENTAL
SERVICES, INC. Off-Site Mitigation

Duval  County, Florida
UNF Connector Road

Path: Q:\_Projects\EJ\2011\040\01\fig\os_mit.mxd  Date: 9/8/2011 6:17:31 PM

E

7220 Financial Way, Suite 100
Jacksonville, Florida 32256
(904) 470-2200
(904) 470-2112 Fax

0 1,000500

Feet

Project Boundary
UNF Campus
Existing Conservation Easements
Proposed Off-Site Mitigation (13.50 ac.±)

EJ11040.01
Aug 2011
JRN/JMM

www.environmentalservicesinc.com Figure:

Project:
Date:
Drwn/Chkd:

6

Disclaimer:  The information depicted on this figure is for conceptual purposes only,
serves to aid a licensed engineer or geologist in rendering professional services, and is
subject to review and approval by appropriate regulatory agencies.

Source(s): JBC Planning & Engineering, Inc.; Bing Imagery (2011)



Item 6 

 

UNF Academic Affairs Committee 

January 17, 2012 

 

 
Issue   Report on Flagship Programs in the Brooks College of Health and the  
   Coggin College of Business 
 

 

Proposed Action Report 
 

 

Background Information 

 
Deans Chally and Samant will lead a discussion on the flagship programs housed in the Brooks and 

Coggin Colleges.  This will include a discussion of what this funding has done to build these 

programs and strengthen the reputation of the university.  

 

 
Supporting Documentation 
 

 Presentations from Deans Chally and Samant will be presented at the meeting. 



Ajay Samant, Ph.D. 
Dean 



• Accredited by AACSB for the BBA, MBA and 
MACC degrees. 

• Ranked among the best 100 business colleges 
by Princeton Review for the last 4 years 

• Second largest college at UNF in terms of 
student enrollment (1,630 FTE in Spring 2012) 



• Flagship Program in International Business 

• Flagship Program in Transportation and Logistics 

• Outstanding programs in Financial Services 
(approved for CFP certification education) and in 
Finance (with a trading room and the student 
managed Osprey Fund) 

• Outstanding programs in Accounting (BBA and 
MACC) 





• UNF ranks among the top 25 Master’s level 
institutions in the country for student 
participation in study abroad. CCB students 
account for about 40 per cent of them. 

• Our strategy: Focus on core courses at UNF 
and give students a wide selection of high 
cost elective courses taught by international 
exchange partners. Inbound international 
students are placed into already existing 
courses. 



• Global MBA (Jacksonville, Poland, Germany, 
China) 

• Ibero-American MBA (Jacksonville, Spain, 
Argentina, online) 

• MBA Concentration in Global 
Entrepreneurship 



• Twelfth Annual International Business 
Research Conference. Average attendance is 
65 faculty from 25 countries 

• Four China Business Research Conferences 

• International Business Summit: Co-sponsored 
by UNF, UCF, USF, UF, FSU and FIU, held six 
times to discuss international business topics 
impacting the State of Florida 



• 214 students are enrolled in study abroad 
programs, ranging from faculty lead 
programs (116), four week “Coggin In” 
programs (33), Semester long programs 
(31), and Double Degree Programs (34) 

• 58 International Exchange students attend 
UNF 

• Raised over $750,000 in scholarships for 
study abroad 



• World Affairs Council Great Decisions Programs at 
Fletcher High and Ponte Vedra High and the 
Jacksonville Public Library 

• Global JAX’s Going Global Program for High School 
Students 

• Dr. Jeff Michelman chairs the Academy of International 
Business and Marketing at Ponte Vedra High School 

• Dr. Ajay Samant serves on the Consortium Advisory 
Council for Georgia State University’s Center for 
International Business and Research 



• Plans to have 10 undergraduate double 
degree programs, the first university in Florida 
to do so, in France, Germany, Spain, China, 
Chile, UK, Australia. 

• Increase size, quality, and visibility of the 
International Business Research Conference 

• Increase external funding for scholarships 

• Increase the level of community and business 
engagement 





• Established in May 2006. Director is             
Prof. Robert Frankel 

• Logistics Information Technology Solutions Lab 
(LITSLAB) is one of only 10 in the nation. 
Manhattan Associates, Barloworld Supply 
Chain Software and Magaya Corporation have 
made substantial gifts   



• Intermodal Association of North America 
(IANA) has made a three year commitment to 
fund an annual Logistics and Supply Chain 
Management Case Competition 

• UNF placed among the top 25 universities in 
terms of institutional thought leadership in the 
discipline 

• UNF placed among the top 15 universities in 
terms of faculty scholarship in T&L 



• Logistics majors automatically receive 
professional certification (CTL) from the 
American Society of Transportation & 
Logistics. This makes UNF the only university 
in the State of Florida and among only 27 in 
the nation to be so recognized. 

• Interactions with Professional Organizations: 
CSCMP, AST&L, IANA, NDTA, TCJAX, WTS  



• LITSLAB has received gifts of $ 1.4 million 
in software (of which $ 1.2 million were 
received over the past year) 

• Logistics majors have received $88,000 in 
scholarships. In addition scholarships are 
supported by a $200,000 gift made in 2002  



• Work with regional T&L organizations to 
promote Jacksonville as the premier intermodal 
transportation center in the southeast 

• Continue to provide the knowledge and 
functional skills to meet the managerial needs 
of the T&L industry 

 





University of North Florida 
Brooks College of Health 

Pamela S. Chally, PhD, RN 
       Dean 



Our Mission  
The mission of the Brooks 
College of Health is to develop 
competent and caring health 
professionals for the 21st 
century who are diligent in the 
pursuit of knowledge, make 
significant contributions to the 
communities and individuals 
that they serve, and become 
leaders of their chosen 
professions.   
 



What Makes Brooks College of Health Unique?   

 Hands-on learning experiences, internships, clinical 
practice, and networking opportunities  

Over 1,025 negotiated clinical contracts  

 Transformational learning and study abroad 
opportunities 

Study abroad programs in Paris, Ireland, Belize, Ghana, 
People’s Republic of China, Austria, Egypt, Chile and St. 
Petersburg, Russia   



What Makes Brooks College of Health Unique?   

Dedicated educators, nationally recognized in 
their areas of expertise  

Dr. Judith Rodriguez is named a “Woman of Distinction” 
by the Girl Scouts of Gateway Council and is the 
immediate Past President of the American Dietetic 
Association. 

Dr. Lillia Loriz has received the Nursing Health 
Care Hero Award by the Jacksonville Business 
Journal.   

 
 

 



What Makes Brooks College of Health Unique?   

Innovative faculty and student research 

Faculty, Michele Boling, awarded an NIH R03 grant to     
investigate risk factors for patellofemoral pain syndrome in 
military population. 

Student, Stacey Enriquez, traveled to South  
Africa to compare HIV care in South Africa  
-vs- United States 

Student, Rachel McCandless, and the  
Nutrition Club received the domestic project 
achievement award from President Clinton 



What Makes Brooks College of Health Unique?   

Consistently high pass rates on national licensing exams 

RN Licensure Results – National 87.3%/UNF 94% 

Graduate Nursing Licensure Results – National 90%/UNF 100% 

Physical Therapy Licensure Results – National 86%/UNF 96% 

 

Strong Partnerships with major healthcare providers 



Community Nursing Flagship 

 First flagship awarded in 2005 
 

Why Community Focus? 
 Nurses need to know where patients come from and 

where they go after discharge. 
 

 UNF grads are prepared to provide care in hospitals, 
clinics, and the community through the integration 
of health promotion with care of the sick. 

 



Accomplishments  

 Stellar School Award from the National Student Nurses 
Association, one of only 10 in the nation and the only 
Florida school 
 

 American Association of Colleges of Nursing Innovation  
in Baccalaureate Nursing Award 
 

 Florida Campus Compact Award for collaboration with 
Mission House 

 

 

 



Accomplishments  

 Numerous faculty/student invitations to present at national 
nursing conferences 
 

  Many publications based on community engagement 
 

 
 Bachelor’s, master’s and doctoral nursing 

programs received accreditation without 
recommendations 

 

.   



Nutrition Flagship Goals 

Goal 1:  
Expand collaborations with undergraduate students in 
community based learning activities. 
 

 As part of an engaged department grant, students                     
             are involved in the community. 
  

Goal 2: 
Prepare dietetic practitioners (Master’s and Doctoral 
level) who apply nutrition science and evidence based 
practice to promote health and prevent/treat obesity. 
 

 Curriculum plans are developed to meet nutritional 
 needs of community populations.   



Nutrition Flagship Goals 

Goal 3:  
Convert the current Master’s coursework to distance 
learning format. 

 Faculty have begun to convert courses to                  
             distance learning format. 

 
Goal 4: 
Prepare new degree application for a Doctorate in 
Clinical Nutrition (DCN) and achieve a sustainable 
clinical doctoral program.  

 Doctoral curriculum has been designed in  
 conjunction with consultants. 



What does this mean for BCH/UNF?  
    

 

 

 High quality nationally recognized nursing and nutrition  
programs 

 
 Expansion of the Nutrition MS program to distance 

learning and creation of the 2nd DCN in the United States 
 
 Increased opportunities to collaborate on research 

initiatives and share research resources 
 
 Initiated community nursing program helping to lay 

groundwork for Carnegie Community Engagement 
Classification 



Plans for the Five Years 
Develop clinical doctorate in nutrition 
 

Add allied health programs in conjunction with the local 
community 

 

 Increase use of simulation and distance learning 
 

 Increase diversity of faculty, staff, and students 
 

Manage program expansion by responding to community 
needs within the constraints of available resources 

 

 Encourage research activities to improve healthcare outcomes  
 



The Future is Very Bright! 

Brooks College of Health 



Item 5 

 

UNF Finance and Audit Committee 

January 17, 2012 

 

 

Issue University of North Florida Operational Audit 

 

 

Proposed Action Report 

 

 

Background Information 

 

The purpose of this item is to provide the Board of Trustees with a summary (findings and 
management’s response) of the operational audit for the fiscal year ended June 30, 2011.  
 

 

Supporting Documentation 

 

 University of North Florida Operational Audit 



REPORT NO. 2012-064 
DECEMBER 2011 

 

UNIVERSITY OF NORTH FLORIDA 

Operational Audit 

 



 

 

BOARD OF TRUSTEES AND PRESIDENT 

Members of the Board of Trustees and President who served during the 2010-11 fiscal year are listed below: 

 

 

The audit team leader was Melinda G. Jones, CPA, and the audit was supervised by John P. Duffy, CPA.  For the information 
technology portion of this audit was coordinated by Heidi G. Burns, CPA, CISA.  Please address inquiries regarding this 
report to James R. Stultz, CPA, Audit Manager, by e-mail at jimstultz@aud.state.fl.us or by telephone at (850) 922-2263. 

This report and other reports prepared by the Auditor General can be obtained on our Web site at 
www.myflorida.com/audgen; by telephone at (850) 487-9175; or by mail at G74 Claude Pepper Building, 111 West Madison 
Street, Tallahassee, Florida 32399-1450. 
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UNIVERSITY OF NORTH FLORIDA 

SUMMARY 

Our operational audit for the fiscal year ended June 30, 2011, disclosed the following: 

CONSTRUCTION ADMINISTRATION 

Finding No. 1: The University should improve its procedures for negotiating and documenting 
construction-related fees and guaranteed maximum price for construction projects administered by a 
construction management entity. 

INFORMATION TECHNOLOGY 

Finding No. 2: Some inappropriate or unnecessary information technology (IT) access privileges existed. 

Finding No. 3: The University’s security controls related to user authentication and data loss prevention 
needed improvement. 

Finding No. 4: The University had not developed a written IT risk assessment for its business application 
system and the supporting environment. 

Finding No. 5: The University’s security awareness program lacked a feature for documenting users’ 
acknowledgement of their security responsibilities. 
 

BACKGROUND 

The University of North Florida (University) is part of the State university system of public universities, which is 
under the general direction and control of the Florida Board of Governors.  The University is directly governed by a 
Board of Trustees (Trustees) consisting of 13 members.  The Governor appoints 6 citizen members and the Board of 
Governors appoints 5 citizen members.  These members are confirmed by the Florida Senate and serve staggered 
terms of five years.  The faculty association president and student body president also are members. 

The Board of Governors establishes the powers and duties of the Trustees.  The Trustees are responsible for setting 
University policies, which provide governance in accordance with State law and Board of Governors’ Regulations.  
The University President is selected by the Trustees and confirmed by the Board of Governors.  The University 
President serves as the executive officer and the corporate secretary of the Trustees and is responsible for 
administering the policies prescribed by the Trustees for the University. 

The results of our financial audit of the University for the fiscal year ended June 30, 2011, will be presented in a 
separate report.  In addition, the Federal awards administered by the University are included within the scope of our 
Statewide audit of Federal awards administered by the State of Florida and the results of that audit, for the fiscal year 
ended June 30, 2011, will be presented in a separate report. 
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FINDINGS AND RECOMMENDATIONS 

Construction Administration 

Finding No. 1:  Construction Contract Management 

Pursuant to Section 1013.45(1), Florida Statutes, on March 10, 2010, the University entered into a contract with a 
construction management entity (CME) for construction of a new science and humanities building.  The project was 
funded from Public Education Capital Outlay appropriations totaling $40.5 million.  Board of Governors Regulation 
14.007, Competitive Negotiation, requires that a contract for construction related services be negotiated; CME profit, 
overhead, and direct management costs contractually agreed upon; and a guaranteed maximum price (GMP) 
established.  Under the CME process, the contracted firm is responsible for scheduling and coordinating both the 
design and construction phases, and is generally responsible for the successful, timely, and economical completion of 
the construction project.  The GMP provision allows for the difference between the actual cost of the project and the 
GMP amount, or the net cost savings, to be returned or shared with the University. 

Our review of the contract with the CME disclosed that the University did not negotiate and agree upon the profit, 
overhead, direct management costs, and GMP when entering into the CME contract.  The CME provided a detailed 
GMP proposal dated February 18, 2010, with fees and costs totaling $33,629,742; however, the proposal was not, of 
record, negotiated and incorporated into the March 10, 2010, contract.  Instead, the contract provisions relating to the 
profit, overhead, direct management costs, and the GMP did not specify negotiated percentages or amounts and 
indicated the provisions would be subsequently negotiated.  The University subsequently approved four partial GMP 
amendments from April 28, 2010, through October 8, 2010, and a final GMP on January 10, 2011, as follows: 

GMP
Notice to
Proceed

 Date

GMP
Amendments

Description Amount Cumulative
Contract
Amount

4-28-10 Partial GMP 1 Parking Lot Modifications and Off-Site Sewer 829,525$     829,525$      
6-01-10 Partial GMP 2 Civil and Site Utilities 724,755       1,554,280     
8-13-10 Partial GMP 3 Building Structure 5,744,572    7,298,852     

10-08-10 Partial GMP 4 Structural Steel and Walls 6,727,909    14,026,761  
1-10-11 Final GMP  (1) Balance of the Work 20,000,284 34,027,045  

Note:  (1) Final GMP amount includes minor change orders and alternate bid item.

Guaranteed Maximum Price Summary

 

Our review of the University’s procedures for negotiating and contracting with the CME disclosed the following: 

 The University did not complete negotiations and agree upon significant contract terms and provisions prior 
to the start of construction.  Board of Governors Regulation 14.007, Competitive Negotiation, provides that, 
should the University be unable to negotiate a satisfactory contract with the CME, considered the most 
qualified, at a fair, competitive and reasonable price (i.e., GMP), negotiations shall be terminated and then 
undertaken with the next most qualified firm.  However, by starting construction without an approved GMP 
cap, the University may have limited its ability to evaluate and ensure the overall cost of the project was fair, 
competitive, and reasonable, and to negotiate with the next most qualified firm should it become necessary. 

 The performance and payment bond was incrementally increased with each partial and the final GMP 
amendment.  When a GMP for the entire project is not established before construction begins and a 
performance and payment bond executed for the full GMP amount, the University is at risk for the portion 
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of the project not bonded in the event of CME default.  A similar finding was noted in our report 
No. 2010-141. 

 Major subcontracts were bid prior to entering into GMP amendments, thereby limiting the CME’s risk of the 
total cost of the project exceeding the GMP amount.  Under the construction manager at risk project delivery 
method, the GMP provision requires a commitment by the CME to deliver the project within the GMP 
amount.  However, when subcontracts are bid prior to establishing the GMP amount, the CME will establish 
a GMP to recover all subcontract costs and has limited incentive to minimize other project costs to deliver 
the project within the GMP amount. 

 The construction management contract provided that the CME’s fee would be a percentage of the cost of the 
work, converted to a lump-sum amount upon acceptance of the GMP, and that the sum of the cost of the 
work and the CME’s fee would comprise the total GMP.  University personnel advised us that the CME’s fee 
(profit and overhead) was negotiated at 4.75 percent; however, the fee rate was not specified in the contract 
and documentation of rate negotiations was not available.  The actual fee rate used by the CME was 
4.75 percent of the total GMP (construction cost plus CME’s profit and overhead fee), which equates to 
4.98 percent of the cost of the work (construction cost before including CME’s profit and overhead fee).  In 
these circumstances, it was not evident upon what basis the 4.75 percent rate was negotiated.  The difference 
between the 4.75 and 4.98 percent fee rates represents additional project costs of $79,209.  Subsequent to our 
inquiries, University personnel advised us that the fees were miscalculated due to an arithmetic error and that 
the University contacted the CME and will receive a credit change order of $79,209 to adjust the fee to 
4.75 percent of the cost of work. 

 Each GMP amendment included a separate provision for general conditions costs (reimbursable expenses of 
the CME) totaling approximately $2 million.  General conditions include such items as direct and indirect 
salary costs of project staff; costs of jobsite office space, furniture, equipment, and supplies; and 
communication and utility costs.  The general conditions costs were estimated by the CME, reviewed by 
University personnel, and converted to a fixed lump-sum amount for billing purposes.  Upon inquiry 
regarding the University’s methodology for reviewing and negotiating the detailed support for general 
conditions proposals, we were advised that the methodology was based on 36 years of experience in 
negotiation with contractors, to determine what is legal, fair and equitable for the University, and recent 
negotiations with other builders.  However, documentation of the methodology applied and factors 
considered during the negotiation process for each cost item was not provided and, absent such 
documentation, University records did not evidence that amounts paid for general conditions were reasonable 
and appropriate. 

Recommendation: The University should evaluate and revise as appropriate, its procedures for 
contracting with CMEs to ensure that a GMP is established prior to start of the construction project, a 
performance and payment bond executed for the entire GMP amount, subcontracts are bid after the GMP is 
established, and CME fees are properly calculated.  The University should also establish written policies and 
procedures addressing negotiation of general conditions and requiring documentation of the methodology 
used and application of various factors considered in evaluating the reasonableness of such costs.  In 
addition, the University should consider paying documented actual general conditions costs up to a 
specified maximum amount, rather than agreeing to pay a fixed amount regardless of actual costs, to 
provide additional opportunities for recovering unspent costs and maximizing cost savings under the GMP. 

Follow-up to Management’s Response 

The University’s response indicates that time is always a critical factor in starting and completing a project 
because of the demand and need for classrooms being ready at the beginning of any semester, and that 
phasing the construction by negotiating sequential GMP's reduces the amount of time needed to bring a 
facility on line and resulted in the best negotiated contract to provide value and timely delivery.  The 
University’s response also indicates that the University feels strongly in managing a project in a fashion 
most advantageous to itself, the State and the taxpayers.   However, using multiple negotiated GMPs during 
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the construction phase of the project is contrary to the requirements of Board of Governors 
Regulation 14.007, and University records did not evidence that using multiple sequential GMP negotiations 
was more effective or efficient than using one GMP negotiation prior to the start of construction or reduced 
the amount of time to bring the facility on line.  Additionally, University records did not evidence how using 
multiple GMP negotiations rather than one GMP negotiation resulted in the best value or was more 
advantageous to itself, the State or the taxpayers. 

Information Technology 

Finding No. 2:  Access Privileges 

Access controls are intended to protect data and information technology (IT) resources from unauthorized disclosure, 
modification, or destruction.  Effective access controls provide employees access to IT resources based on a 
demonstrated need to view, change, or delete data and restrict employees from performing incompatible functions or 
functions outside of their areas of responsibility.  Periodically reviewing IT access privileges assigned to employees 
promotes good internal control and is necessary to ensure that employees cannot access computer resources that are 
inconsistent with their assigned job responsibilities. 

Our tests of selected access privileges to the finance and human resources applications and the supporting database 
disclosed inappropriate or unnecessary access privileges, as follows: 

 Four Information Technology Services (ITS) employees had update capability to all critical functions within 
the finance and human resource applications in addition to having database administrator authority.  Since 
clear division of roles and responsibilities between IT staff and functional end users helps preclude the 
possibility of a single employee subverting a critical process, this access was unnecessary and contrary to an 
appropriate separation of duties. 

 Two ITS programmers had update capability in the business application system with one having update 
capability to all critical functions in the finance application and the other having update capability to all critical 
functions in the human resource application.  Based on their assigned responsibilities in support of the 
business application system, this access was unnecessary and contrary to an appropriate separation of duties. 

 In addition to the four ITS staff having unrestricted security administrator authority, nine employees from 
various departments had unrestricted security administrator authority for the business application system.  
Although the University’s practice was to distribute security administration duties to various departments, 
these nine employees were not responsible for administering security on a global (Universitywide) level and 
the granting of unrestricted security administrator authority was inappropriate based on their assigned job 
responsibilities. 

These inappropriate or unnecessary application access privileges indicated the need for improved University review of 
access privileges.  Without a comprehensive review, inappropriate access privileges may not be timely detected and 
addressed by the University, increasing the risk of unauthorized disclosure, modification, or destruction of University 
data and IT resources. 

Recommendation: The University should develop a process for periodically reviewing the 
appropriateness of IT application access privileges, including those granted database administrator 
authority, and timely remove or adjust any inappropriate or unnecessary access detected to ensure that 
access privileges are compatible with employee job responsibilities and enforce an appropriate separation of 
duties.  In addition, the University should avoid granting unrestricted security administrator authority to 
employees who are not responsible for global level security administration. 
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Finding No. 3:  Security Controls – User Authentication and Data Loss Prevention 

Security controls are intended to protect the confidentiality, integrity, and availability of data and IT resources.  Our 
audit disclosed that certain University security controls related to user authentication and data loss prevention needed 
improvement.  We are not disclosing specific details of the issues in this report to avoid the possibility of 
compromising University data and IT resources.  However, we have notified appropriate University management of 
the specific issues.  Without adequate security controls related to user authentication and data loss prevention, the 
confidentiality, integrity, and availability of data and IT resources may be compromised, increasing the risk that 
University data and IT resources may be subject to improper disclosure, modification, or destruction. 

Recommendation: The University should improve its security controls related to user authentication 
and data loss prevention to ensure the continued confidentiality, integrity, and availability of University data 
and IT resources. 

Finding No. 4:  Risk Assessment 

Management of IT-related risks is a key part of enterprise IT governance.  Incorporating an enterprise perspective 
into day-to-day governance actions helps an entity understand its greatest security risk exposures and determine 
whether planned controls are appropriate and adequate to secure IT resources from unauthorized disclosure, 
modification, or destruction.  Documented IT risk assessment, including the identification of risks and the evaluation 
of the likelihood of threats and the severity of threat impact, help support management’s decisions in establishing 
cost-effective measures to mitigate risk and, where appropriate, formally accept residual risk. 

Although the University had considered external and internal risks and identified security controls to mitigate these 
risks, the University had not developed a written, comprehensive IT risk assessment for the business application 
system and the supporting IT environment (i.e., the University’s network, operating system, database, Web portal, and 
connection to the University’s data center).  The absence of a written, comprehensive IT risk assessment for the 
business application system and the supporting IT environment may limit the University’s assurance that all likely 
threats and vulnerabilities have been identified, the most significant risks have been addressed, and appropriate 
decisions have been made regarding which risks to accept and which risks to mitigate through security controls. 

Recommendation: The University should develop a written, comprehensive IT risk assessment for its 
business application system and the supporting environment to provide a documented basis for determining 
how IT-related risks are managed. 

Finding No. 5:  Security Awareness 

A comprehensive security awareness program, which can include training and publications, is to inform users of 
importance of preserving the confidentiality, integrity, and availability of data and IT resources.  Employees must be 
aware of their responsibilities and the steps the organization is willing to take to ensure security through 
documentation describing security policies and procedures and acknowledgements of an individual’s responsibility. 

Although the University’s Network Acceptable Use Policy provides standards for acceptable uses of University computing 
and IT resources and provides for the potential consequences to employees determined to be in violation of its 
provisions, employees are not required to certify that they have reviewed and understand the Network Acceptable Use 
Policy.  A similar finding was noted in our report No. 2010-141. 
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In response to our inquiry, University personnel indicated that the University’s network logon screen displays the Web 
address for a listing of University policies, of which the Network Acceptable Use Policy is a part, and includes a statement 
that the use of the network constitutes consent by the user to all University IT policies.  However, the Web address is 
not a hyperlink to the policies.  In addition, employees are able to directly authenticate to the University’s business 
application system accessing resources and data without presentation of the logon screen information. 

The University maintains IT systems with significant nonpublic records (such as student record information) and 
other records that contain sensitive information accessible by employees in the performance of assigned duties.  A 
periodic certification of employees’ acknowledgement of their security responsibilities could reduce the risk of 
University resources being unintentionally compromised by employees while performing their assigned duties and 
could enhance the University’s ability to take disciplinary action, should it be necessary, against employees misusing 
data or IT resources. 

Recommendation: The University should enhance its security awareness program to ensure that 
employees periodically provide signed (handwritten or electronic) acknowledgement that they have read and 
understand the University’s security policies. 

PRIOR AUDIT FOLLOW-UP 

Except as discussed in the preceding paragraphs, the University had taken corrective actions for findings included in 
our report No. 2010-141. 

OBJECTIVES, SCOPE, AND METHODOLOGY 

The Auditor General conducts operational audits of governmental entities to provide the Legislature, Florida’s 
citizens, public entity management, and other stakeholders unbiased, timely, and relevant information for use in 
promoting government accountability and stewardship and improving government operations. 

We conducted this operational audit from February 2011 to August 2011 in accordance with generally accepted 
government auditing standards.  Those standards require that we plan and perform the audit to obtain sufficient, 
appropriate evidence to provide a reasonable basis for our findings and conclusions based on our audit objectives.  
We believe that the evidence obtained provides a reasonable basis for our findings and conclusions based on our audit 
objectives. 

The objectives of this operational audit were to:  (1) obtain an understanding and make overall judgments as to 
whether University internal controls promoted and encouraged compliance with applicable laws, rules, regulations, 
contracts, and grant agreements; the economic and efficient operation of the University; the reliability of records and 
reports; and the safeguarding of assets; (2) evaluate management’s performance in these areas; and (3) determine 
whether the University had taken corrective actions for findings included in our report No. 2010-141.  Also, pursuant 
to Section 11.45(7)(h), Florida Statutes, our audit may identify statutory and fiscal changes to be recommended to the 
Legislature. 

The scope of this operational audit is described in Exhibit A.  Our audit included examinations of various records and 
transactions (as well as events and conditions) occurring during the 2010-11 fiscal year. 

Our audit methodology included obtaining an understanding of the internal controls by interviewing University 
personnel and, as appropriate, performing a walk-through of relevant internal controls through observation and 
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examination of supporting documentation and records.  Additional audit procedures applied to determine that 
internal controls were working as designed, and to determine the University’s compliance with the above-noted audit 
objectives, are described in Exhibit A.  Specific information describing the work conducted to address the audit 
objectives is also included in the individual findings. 
 

AUTHORITY 

Pursuant to the provisions of Section 11.45, Florida 
Statutes, I have directed that this report be prepared to 
present the results of our operational audit. 

 

David W. Martin, CPA 
Auditor General  

 
MANAGEMENT’S RESPONSE 

Management’s response is included as Exhibit B. 
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EXHIBIT A 
AUDIT SCOPE AND METHODOLOGY 

Scope (Topic) Methodology 

Information Technology (IT) security awareness and training. Determined whether corrective action was taken with regard 
to employees’ signed acknowledgement of University IT 
security policies. 

IT logical access controls and user authorization. Reviewed selected operating system, database, network, 
portal, and application security settings to determine whether 
authentication controls were configured and enforced in 
accordance with IT best practices. 

IT access privileges and separation of duties. Reviewed procedures for maintaining and reviewing access 
to IT resources.  Tested selected access privileges over the 
operating system, database, network, and applications to 
determine the appropriateness and necessity based on 
employees’ job duties and adequacy with regard to 
preventing the performance of incompatible duties. 

IT data loss prevention. Reviewed written policies, procedures, and programs in 
effect governing the classification, management, and 
protection of sensitive and confidential information. 

IT security incident response. Reviewed written policies and procedures, plans, and forms 
related to the response to and reporting of security incidents. 

IT risk management and assessment. Reviewed the University’s risk management and assessment 
processes and security controls intended to protect the 
confidentiality, integrity, and availability of data and IT 
resources. 

Social security number requirements of Section 119.071(5)(a), 
Florida Statutes. 

Examined supporting documentation to determine whether 
the University had provided individuals with a written 
statement of the purpose of collecting their social security 
numbers. 

Identity theft prevention program (Red Flags Rule). Reviewed University policies and procedures related to its 
identity theft prevention program for compliance with the 
Federal Trade Commission’s Red Flags Rule. 

Works of art and historical treasures. Reviewed controls over museum works of art and historical 
treasures to determine whether the University had 
established adequate safeguards to protect such assets from 
theft or loss. 

Distance learning fees and excess hour surcharge. Determined whether distance learning fees and excess hour 
surcharges were assessed and collected as provided by 
Sections 1009.24(17) and 1009.286(2), Florida Statutes. 

Florida residency determination and tuition. Tested student registrations to determine whether the 
University documented Florida residency and correctly 
assessed tuition in compliance with Sections 1009.21, 
1009.24, and 1009.286(2), Florida Statutes, and Board of 
Governors Regulation 7.005. 

Tuition differential fees. Tested payments from tuition differential fees collected to 
determine whether the University used the tuition differential 
fees in compliance with Section 1009.24(16)(a), Florida 
Statutes. 
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EXHIBIT A (CONTINUED) 
AUDIT SCOPE AND METHODOLOGY 

Scope (Topic) Methodology 

Continuing education programs. Reviewed University policies and procedures to ensure that 
credit continuing education courses did not compete with, or 
replace, the regular on campus courses taken by degree 
seeking or special students. 

Overtime payments. Reviewed University policies, procedures, and supporting 
documentation evidencing the approval of and necessity for 
overtime payments. 

Purchasing card transactions. Tested transactions to determine whether purchasing cards 
were administered in accordance with University policies and 
procedures.  Also, tested former employees to determine 
whether purchasing cards were timely cancelled upon 
termination of employment. 

Insuring architects and engineers. Tested major construction projects in progress during the 
audit period to determine whether the University had 
obtained evidence of required insurance. 

Construction contract administration. Tested construction contract administration procedures to 
determine whether guaranteed maximum price construction 
project costs were negotiated on a competitive basis and 
closely monitored, included proper approval of change 
orders by the Board, and timely updates to payment and 
performance bonds. 

Wireless communication devices. Reviewed policies and procedures to determine whether the 
University limited the use of, and documented the level of 
service for wireless communication devices. 
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EXHIBIT B 
MANAGEMENT’S RESPONSE 
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EXHIBIT B (CONTINUED) 
MANAGEMENT’S RESPONSE 
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EXHIBIT B (CONTINUED) 
MANAGEMENT’S RESPONSE 
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EXHIBIT B (CONTINUED) 
MANAGEMENT’S RESPONSE 

 

 



Item 6 

 

UNF Finance and Audit Committee 

January 17, 2012 

 

 

Issue Independent Accountant’s Report on Applying Agreed-Upon Procedures –  

 Intercollegiate Athletics Program 

 

 

Proposed Action Report 

 

 

Background Information 

 

The purpose of this item is to provide the Board of Trustees with an independent 
accountant’s report on the financial statements for Athletics in accordance with guidelines 
set forward by the National Collegiate Athletic Association.  
 

 

Supporting Documentation 

 

 Independent Accountant’s Report on Applying Agreed-Upon Procedures – Intercollegiate 

Athletics Program 



































Item 7 

 

UNF Finance and Audit Committee 

January 17, 2012 

 

 

Issue Return of Organization Exempt from Income Tax, Form 990: (1) UNF  

Training and Services Institute, Inc., (2) UNF Financing Corporation, (3) UNF 

Foundation, Inc., and (4) MOCA, Jacksonville 

 

 

Proposed Action Report 

 

 

Background Information 

 

This item is in response to the Board of Governors’ requirement that the Board of Trustees 
review the university’s direct service organizations federal Internal Revenue Service Return of 
Organization Exempt from Income Tax form (Form 990). 
 

 

Supporting Documentation 

 

 Form 990 for (1) UNF Training and Services Institute, Inc., (2) UNF Financing 
Corporation, (3) UNF Foundation, Inc., and (4) MOCA, Jacksonville 
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Item 10 

 

UNF Finance and Audit Committee 

January 17, 2012 

 

 

Issue Office of Internal Auditing Quarterly Report 

 

 

Proposed Action Report 

 

 

Background Information 

 

The purpose of this item is to present a report to the Board of Trustees for this quarter’s 
activities in the Office of Internal Auditing. 
 

 

Supporting Documentation 

 

 Office of Internal Auditing Quarterly Report 



Office of Internal Auditing. 

Finance & Audit Committee 

University of North Florida 

January 17, 2012 



2 

Value Proposition. 

The Office of Internal Auditing is an 

independent function charged with 

evaluating the operating environment. 

We provide stakeholders: 

► Insight into operations through 

audits and reviews. 

► Reasonable assurance as to the 

adequacy and efficiency of 

operations. 

► Objectivity in the performance of 

work. 



Agenda. 
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► Personnel Update 

► Risk Assessment 

► Assurance Engagements 

► Consulting Services 

► Follow Up 

► Whistleblower Activities 



Personnel Update. 



Personnel. 
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Positions Q1 Q2 Q3 Q4

Authorized 3 3 3 3

Filled 3 3 3 1

2011 Fiscal Year

1. Two persons terminated employment December 2011. 
 This will impact the annual audit plan. 

1 



Risk Assessment. 



Risk Assessment – Purpose. 

7 

The purpose of the risk assessment is to use a 

systematic approach to evaluate processes in 

determining an inherent risk rating for each process. 



Risk Assessment – Process. 

8 

► Understand Goals & Objectives 

► Identify Processes 

► Identify Process Owners 

► Rate Processes (likelihood and impact) 

► Each process is rated using criteria within 

risk categories. 



Risk Assessment – Rating Categories. 

9 

► Control Environment 

 

► Process Complexity 

 

► Change and Growth 

► Financial Exposure 

► Stakeholder Exposure 

► Compliance Requirements 

► Public Sensitivity 

Likelihood Impact + = Risk 

► Critical 

► High 

► Moderate 

► Low 

The likelihood and impact categories contain sub categories that are scored to yield a total risk rating. 



Risk Assessment –Category Breakdown. 

10 

► Regulations (how many, how many complex) 

► Potential Fines (maximum amount) 

► Actual Fines Imposed (last 3 years) 

Compliance Requirements 



Risk Assessment – Compliance Questions. 

11 

Select the option that best describes the maximum 

fines and penalties that may be imposed: 

► No potential fines or penalties 

► > $1 <= $10,000 

► >$10,000 <= $50,000 

► >$50,000 <= $75,000 

► >$75,000 or program termination 

 The preceding is a sample of the questions asked regarding maximum fines/penalties for non compliance. 



Risk Assessment – Category Results. 

12 

Each category contains individual and total risk rating results. 
Rating range from 1 – 5 or low to critical risk. 
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Function Functional Owner Likelihood Impact Total Risk

Function 001 Func Owner 001 Likely Critical Critical

Function 003 Func Owner 003 Possible Moderate Moderate

Function 004 Func Owner 004 Unlikely Minor Low

Function 006 Func Owner 006 Unlikely Moderate Moderate

Function 007 Func Owner 007 Unlikely Minor Low

Function 008 Func Owner 008 Possible High High

Risk Assessment – Process Risk Results. 
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Risk Assessment – Sample Heat Map. 



Assurance Engagements. 



Assurance Engagements. 
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Project Name 

Last  

Milestone1 

Progress 

Status2 

Campus Security DR 

Intellikey System DR 

Andover System DR 

RMS System DR 

Pelco System DR 

Osprey 1 Card EC 

Grade Integrity On Hold 

Server Security On Hold 

Fuel Usage On Hold 

 

Red – Major Delays 

Yellow – Some Delays 

Green – On Track 

White – Not Started 

 

 

 

 (PC) Planning Commenced 

 (EM) Entrance Meeting 

 (FC) Fieldwork Commenced 

 (FwC) Fieldwork Complete 

 (EC) Exit Conference 

 (DR) Draft Report Issued 

 (FR) Final Report Issued/ 

        Completed Engagement 

2Progress Status 

1Milestones 



Consulting Services. 



Consulting Services. 
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Project Name Status 

Student Affairs Operations Complete 

Student Affairs CDRC Complete 

Student Affairs Security Complete 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
. 

 



Follow Up. 



20 

Audit Issue Status as of December 31, 2011 

The Office of Internal Auditing follows up on all outstanding audit 

 items originated by various internal and external audit functions. 

Follow Up. 

* Items from State Auditor’s Operational Audit 
 
Note: There are potentially  30 +  items from pending draft reports that are not listed here. 



Hotline Activity. 



Whistleblower Hotline Statistics. 

22 

Allegations Received 

Disposition 

The Office of Internal Auditing maintains the fraud reporting 

 mechanism on behalf of management and the Board. 

Total 

Fraud Allegations 0 

Customer Service 0 

False Positives 0 

Total 0 

Total 

Prelim Investigation 0 

Full Investigation 0 

Investigation Assistance 0 

Transferred 0 

Customer Assistance 0 

Total 0 



# Risk Area Name of Area or Department Sub Department or Area or Process

1 Academic Affairs Visitor's Center

2 Academic Affairs One Stop Student Services

3 Academic Affairs Admissions

4 Academic Affairs Admissions Records

5 Academic Affairs Admissions Registration

6 Academic Affairs Veterans Affairs

7 Academic Affairs Financial Aid

8 Academic Affairs Enrollment Services Processing

9 Academic Affairs Enrollment Services Processing - Compliance, Technology & Training

10 Academic Affairs Academic Center for Excellence

11 Academic Affairs Transfer Student College Relations

12 Academic Affairs Program and course review/development

13 Academic Affairs Curriculum and courses (scheduling, etc)

14 Academic Affairs Student profile

15 Academic Affairs Student recruitment practices

16 Academic Affairs Student progress (satisfactory academic progress)

17 Academic Affairs Student assessment and grading

18 Academic Affairs Learning resources - library, educational technology, etc

19 Academic Affairs Learning support (i.e. tutoring, etc)

20 Academic Affairs Academic misconduct and exclusions

21 Academic Affairs Student grievances and appeals

22 Academic Affairs Academic Advising

23 Academic Affairs Grade Changes

24 Auxiliaries/Business Arrangements A&F - Auxiliary Services

25 Auxiliaries/Business Arrangements A&F - Auxiliary Services Bookstore (third party contractor)

26 Auxiliaries/Business Arrangements A&F - Auxiliary Services Copier (third party contractor)

27 Auxiliaries/Business Arrangements A&F - Auxiliary Services Document Imaging / Duplicating Services (third party contractor)

28 Auxiliaries/Business Arrangements A&F - Auxiliary Services Food Services (third party contractor)

29 Auxiliaries/Business Arrangements A&F - Auxiliary Services Osprey 1Card Services / ID Cards (third party contractor)

30 Auxiliaries/Business Arrangements A&F - Auxiliary Services Parking  Services

31 Auxiliaries/Business Arrangements A&F - Auxiliary Services Transportation Services (Osprey Connector Shuttle)

32 Auxiliaries/Business Arrangements A&F - Auxiliary Services Ticket Box Office

33 Auxiliaries/Business Arrangements A&F - Auxiliary Services Trademarks Licensing / Logo Licensing (third party contractor)

34 Auxiliaries/Business Arrangements A&F - Auxiliary Services Snack & Beverage Vending Services / Machines (third party contractor)

35 Auxiliaries/Business Arrangements A&F - Auxiliary Services Concessions vending/pouring (third party contractor)

36 Auxiliaries/Business Arrangements A&F - Auxiliary Services Pay for Print (third party contractor)

37 Auxiliaries/Business Arrangements A&F - Auxiliary Services Credit Union (Community First)

38 Auxiliaries/Business Arrangements A&F - Auxiliary Services Mail & Shipping Retail (third party contractor)

39 Auxiliaries/Business Arrangements A&F - Auxiliary Services DVD Rentals (third party contractor)
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# Risk Area Name of Area or Department Sub Department or Area or Process

40 Auxiliaries/Business Arrangements A&F - Auxiliary Services Third Party Contract Management

41 Auxiliaries/Business Arrangements A&F - Auxiliary Services Rent and Royalties

42 Auxiliaries/Business Arrangements A&F - Institute of Police Technology & Management (IPTM)

43 Auxiliaries/Business Arrangements A&F - University Center (Corporate events and services)

44 Auxiliaries/Business Arrangements Museum of Contemprary Art (MOCA) (for Accounting)

45 Auxiliaries/Business Arrangements Performing Arts Center / Fine Arts Center

46 Auxiliaries/Business Arrangements Florida Institute of Education

47 Auxiliaries/Business Arrangements Division of Continuing Education

48 Governance/Strategic Vision Business Continuity Planning

49 Governance/Strategic Vision Conflicts of Interest

50 Governance/Strategic Vision Institutional Compliance

51 Governance/Strategic Vision Code of Ethics

52 Governance/Strategic Vision Strategic Planning

53 Governance/Strategic Vision Institutional Effectiveness

54 Governance/Strategic Vision Policy Management & Communications

55 Development Media Relations

56 Development Public Relations

57 Development Alumni Services

58 Facilities, Property, Construction & Maintenance A&F - Physical Facilities

59 Facilities, Property, Construction & Maintenance A&F - Physical Facilities Engineering Services

60 Facilities, Property, Construction & Maintenance A&F - Physical Facilities Building Maintenance & Repair (FAMIS services requests)

61 Facilities, Property, Construction & Maintenance A&F - Physical Facilities Landscape and Grounds Maintenance

62 Facilities, Property, Construction & Maintenance A&F - Physical Facilities Building Services / Cleaning

63 Facilities, Property, Construction & Maintenance A&F - Physical Facilities Energy Management & Utilities

64 Facilities, Property, Construction & Maintenance A&F - Physical Facilities Vehicle Maintenance

65 Facilities, Property, Construction & Maintenance A&F - Physical Facilities Recycling Collection & Processing

66 Facilities, Property, Construction & Maintenance A&F - Physical Facilities Locking Systems / Lock Shop

67 Facilities, Property, Construction & Maintenance A&F - Campus Planning, Design & Construction

68 Finance/Accounting/Support A&F - Budget Office

69 Finance/Accounting/Support A&F - TSI / Foundation Accounting (TFA)

70 Finance/Accounting/Support A&F - TSI / Foundation Accounting (TFA) UNF Fountation, Inc

71 Finance/Accounting/Support A&F - TSI / Foundation Accounting (TFA) UNF Training & Services Institute, Inc (TSI)

72 Finance/Accounting/Support A&F - TSI / Foundation Accounting (TFA) UNF Financing Corporation, Inc. (UNFFC)

73 Finance/Accounting/Support A&F - TSI / Foundation Accounting (TFA) Endowment Management

74 Finance/Accounting/Support Controllers Office Financial Reporting

75 Finance/Accounting/Support Controllers Office Accounts Payable

76 Finance/Accounting/Support Controllers Office Cashier's Office

77 Finance/Accounting/Support Controllers Office General Accounting

78 Finance/Accounting/Support Controllers Office Payroll
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# Risk Area Name of Area or Department Sub Department or Area or Process

79 Finance/Accounting/Support Controllers Office Property 

80 Finance/Accounting/Support Controllers Office Purchasing Card (P-Card)

81 Finance/Accounting/Support Controllers Office Records Management

82 Finance/Accounting/Support Controllers Office Travel / Domestic & International

83 Finance/Accounting/Support Controllers Office Account Reconciliations

84 Finance/Accounting/Support Controllers Office Cost Allocations

85 Finance/Accounting/Support Controllers Office Fixed Assets

86 Finance/Accounting/Support Controllers Office Accounts Receivable / Collections

87 Finance/Accounting/Support Controllers Office Allowance for Bad Debt

88 Finance/Accounting/Support A&F - Financial Systems

89 Finance/Accounting/Support A&F - Financial Systems Banner Finance - Travel & Expenses (T&E)

90 Finance/Accounting/Support A&F - Financial Systems Banner Finance - Self-Service (FSS)

91 Finance/Accounting/Support A&F - Purchasing

92 Finance/Accounting/Support A&F - Treasury

93 Finance/Accounting/Support A&F - Treasury Cash Management

94 Finance/Accounting/Support A&F - Treasury Investments

95 Finance/Accounting/Support A&F - Treasury Debt Management

96 Information Technology Information Technology

97 Information Technology Information Technology Application Development, Business Services, System Integration

98 Information Technology Information Technology Network / Systems Engineering, User Services 

99 Information Technology Information Technology IT Security

100 Information Technology Information Technology IT Security-Information Security Policy

101 Information Technology Information Technology IT Security-Application Security

102 Information Technology Information Technology IT Security-Database Security

103 Information Technology Information Technology IT Security-Network Security / User Management

104 Information Technology Information Technology IT Security-Network Security / Routers & Firewalls

105 Information Technology Information Technology IT Security-Network Security / Intrusion Detection & Incident Response

106 Information Technology Information Technology IT Security-Network Security / Remote Access

107 Information Technology Information Technology IT Security-Network Security / Wireless Access

108 Information Technology Information Technology Budget & Allocation

109 Information Technology Information Technology Change Management

110 Information Technology Information Technology Database Administration

111 Information Technology Information Technology Data Center & Physical Security

112 Information Technology Information Technology Disaster Recovery & Business Continuity

113 Information Technology Information Technology End User Computing

114 Information Technology Information Technology Procurement & Asset Management

115 Information Technology Information Technology Support Services / User Training

116 Information Technology Information Technology Support Services / Help Desk Support Services

117 Information Technology Information Technology Support Services / Define & Manage Service Levels
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# Risk Area Name of Area or Department Sub Department or Area or Process

118 Information Technology Information Technology Telecommunications

119 Information Technology Information Technology Third Party Provider and Vendor Management

120 Legal & Compliance Americans with Disabilities Act (ADA)

121 Legal & Compliance Internal Revenue Service Reporting

122 Legal & Compliance PCI (Payment Card Industry) Compliance

123 Legal & Compliance Medical Compliance

124 Legal & Compliance Student & Exchange Visitor Information System (SEVIS)

125 Personnel Management Salaries & Wages

126 Personnel Management Payroll Processing & Reporting

127 Personnel Management Time & Attendance

128 Personnel Management New Employement Process

129 Personnel Management New Employement Process

130 Personnel Management Termination & Discipline

131 Personnel Management Benefits Management

132 Personnel Management Personnel Records

133 Personnel Management Performance Evaluations

134 Risk/Health/Safety Risk/Health/Safety

135 Risk/Health/Safety Risk/Health/Safety Insurance & Risk Management

136 Risk/Health/Safety Risk/Health/Safety Campus Safety / Emergency Management (response plans, Code Red)

137 Risk/Health/Safety Security & Law Enforcement (Unversity Police Dept)

138 Student Affairs Assessment

139 Student Affairs Campus Recreation

140 Student Affairs Campus Recreation Acquatic Center

141 Student Affairs Campus Recreation Intramurals

142 Student Affairs Campus Recreation Group Fitness

143 Student Affairs Campus Recreation Track & Field

144 Student Affairs Campus Recreation Dottie Dorion Fitness Center

145 Student Affairs Campus Recreation UNF Arena

146 Student Affairs Campus Recreation Golf Plex

147 Student Affairs Campus Recreation Tennis Courts

148 Student Affairs Campus Recreation Wildlife Sanctuary

149 Student Affairs Campus Recreation Eco Adventure

150 Student Affairs Campus Recreation Skate Park

151 Student Affairs Campus Recreation Sports Clubs

152 Student Affairs Career Services

153 Student Affairs Child Development Research Center

154 Student Affairs Divisional Budgets

155 Student Affairs Golden Key International Honour Society

156 Student Affairs Greek Affairs
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# Risk Area Name of Area or Department Sub Department or Area or Process

157 Student Affairs Health Promotions

158 Student Affairs Student Health Services

159 Student Affairs Housing Operations

160 Student Affairs Institute for Values, Community and Leadership / Marketing & Publications

161 Student Affairs Interfaith Center

162 Student Affairs International Center

163 Student Affairs LGBT Resource Center

164 Student Affairs Oprey Productions - Executive Agency

165 Student Affairs Parent and Family Programs

166 Student Affairs Programs & Camps Youth Sports & Fitness Camp

167 Student Affairs Programs & Camps Youth Eco Camp

168 Student Affairs Residence Life

169 Student Affairs Student Affairs Community Council Instututional Advancement

170 Student Affairs Student Conduct

171 Student Affairs Student Counseling

172 Student Affairs SG Business & Accounting Office

173 Student Affairs Student Government

174 Student Affairs Student Media Spinnaker (newspaper)

175 Student Affairs Student Media WASP (Osprey Radio)

176 Student Affairs Student Media Osprey TV

177 Student Affairs Student Union

178 Student Affairs Student Ombudsman

179 Student Affairs The Intercultural Center for PEACE

180 Student Affairs Volunteer Center - Executive Agency Under SG President

181 Student Affairs Women's Center
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Item 11 

 

UNF Finance and Audit Committee 

January 17, 2012 

 

 

Issue Quarterly Budget Report 

 

 

Proposed Action Report 

 

 

Background Information 

 

This item provides a review of this quarter’s budget report. 

 

 

Supporting Documentation 

 

 Quarterly Budget Report 



UNIVERSITY OF NORTH FLORIDA

E&G Budget Report - Period Ending December 31, 2011

2011-12 Projected Expenditures

Budget ($) Amount ($) % Amount ($) %

1: President's Unit:

All Units (including President's Office, General 4,470,348 2,251,818 50.4% 4,430,000 99.1%

Counsel, Govt'l Relations and Internal Audit)

2: Adminitration & Finance:

Plant Operation & Maintenance 16,283,708 7,160,826 44.0% 16,140,000 99.1%

Other Administration Support 11,305,382 5,351,331 47.3% 10,975,000 97.1%

27,589,090 12,512,157 45.4% 27,115,000 98.3%

3: Institutional Advancement: 2,847,546 1,327,865 46.6% 2,785,000 97.8%

4: Student Affairs: 5,612,778 2,595,683 46.2% 5,570,000 99.2%

5: Academic Affairs:

Administration & Centers 22,262,588 8,589,348 38.6% 21,950,000 98.6%

College of Arts & Sciences 28,600,323 14,767,690 51.6% 28,550,000 99.8%

Coggin College of Business 10,837,231 5,665,858 52.3% 10,810,000 99.7%

College of Education 7,827,764 3,921,445 50.1% 7,805,000 99.7%

College of Health 7,938,723 4,172,401 52.6% 7,910,000 99.6%

College of Science & Engineering 6,566,160 3,362,969 51.2% 6,535,000 99.5%

84,032,789 40,479,711 48.2% 83,560,000 99.4%

6: Reserves & Central Admin. Expenditures: 3,271,218 1,752,457 53.6% 3,255,000 99.5%

Total        $127,823,769 $60,919,691 47.7% $126,715,000 99.1%

Expended to 12/31/11



E & G Budget Status Report 

December 31, 2011 

 

 As of December 31, only 47.7% of the total budget is expended compared to 50% of 

the year completed. 

 

 The Divisions have expended between 45% and 50% of their funds.   

 

 The State has not required a budget reduction to date for this year and we do not 

anticipate any call back of monies.   

 

 In the past, salary savings are split 50% returned to central reserves and 50% to 

Divisions.  This year all salary savings will be returned to central reserves.  The 

salary savings are still reflected in the Division’s budgets.  As we have reduced 

positions, the amount of salary savings has decreased as well. 

 

 The Administration and Centers budget for Academic Affairs includes monies that 

are held centrally for summer school, some adjunct overload and research grants and 

start up funds. 

 

 We anticipate that 99.5% of the amount of monies in central reserves will be 

expended by the end of the fiscal year. 

 We anticipate spending the remaining budget for items such as termination 

leave, employee scholarships, insurance and unemployment.  We anticipate 

being over budget for property and other insurance by $50,000.  In addition, 

unemployment claims continue to be higher than we expected. 

 This fiscal year we did not have any recurring reserves for callback/budget 

reduction.  There is $4.0 million in non-recurring dollars for reserves for 

callback/budget reduction 

 

At this point, we do not anticipate any budgetary issues at the end of the fiscal year. 



Beginning Total Available Current Year

Activity  Fund Balance Budget Revenue YTD % Budget Expend YTD % Transfers Fund Bal. Reserves Fund Bal. Activity

Student Government                  1,976,313        4,030,000         3,458,754        86% 4,053,613        1,738,363        43% -                   3,696,704         1,000,000        2,696,704        1,720,391       

Student Union 1,798,737        1,721,720         1,466,419        85% 1,596,332        948,843           59% 25,075             2,291,238         -                   2,291,238        492,501          

Student Life & Services -                   2,079,480         1,790,792        86% 2,079,480        688,521           -                   1,102,271         -                   1,102,271        1,102,271       

Student Wellness Center 886,548           1,211,070         1,012,180        84% 1,027,795        762                   -                   1,897,966         -                   1,897,966        1,011,418       

Child Development Center            383,628           559,020            265,908           48% 554,520           242,055           44% -                   407,481            225,000           182,481           23,853            

Student Health Services             753,800           1,403,120         1,125,310        80% 1,447,060        597,506           41% -                   1,281,604         410,000           871,604           527,804          

Health Promotions                   200,373           384,887            323,057           84% 384,887           178,159           46% -                   345,271            121,719           223,552           144,898          

Counseling Center                   453,259           1,062,727         905,494           85% 1,148,133        496,683           43% -                   862,070            200,000           662,070           408,811          

Bookstore                           904,860           723,550            384,002           53% 197,792           94,002              48% 186,360           1,008,500         -                   1,008,500        103,640          

Printing & Duplicating 222,186           495,469            270,704           55% 481,469           185,580           39% -                   307,310            180,000           127,310           85,124            

Food Service                        396,409           358,550            237,481           66% 403,318           173,065           43% (20,000)            480,825            100,000           380,825           84,416            

Telephone Services                  444,269           997,725            508,678           51% 995,135           419,166           42% -                   533,781            350,000           183,781           89,512            

University Parking                  10,591,460      3,400,000         2,553,964        75% 2,491,849        830,376           33% 26,000             12,289,048       10,395,000      1,894,048        1,697,588       

Transportation 666,609           1,582,102         1,384,788        88% 1,463,972        755,559           52% 5,000               1,290,838         -                   1,290,838        624,229          

Admin Overhead Expenditures 59,375             -                    -                   #DIV/0! 2,751,065        1,142,647        42% (1,150,379)       67,107              67,107             -                   7,732              

University Center                   722,011           1,850,000         751,692           41% 1,775,000        599,251           34% 145,000           729,452            250,000           479,452           7,441              

English Language Progam 212,547           1,387,101         482,441           35% 1,195,839        467,124           39% -                   227,864            136,000           91,864             15,317            

Housing 14,414,718      16,972,698       15,325,546      90% 17,190,200      9,072,303        53% 6,400               20,661,561       8,468,684        12,192,877      6,246,843       

Technology Fee 522,417           2,088,480         1,784,166        85% 2,547,364        1,426,756        56% -                   879,827            -                   879,827           357,410          

Distance Learning -                   736,225            678,594           92% 732,669           142,130           -                   536,464            -                   536,464           536,464          

FIE Academic Services 287,892           770,000            258,225           34% 702,589           289,437           41% -                   256,680            30,000             226,680           (31,212)          

Athletics (9,829)              7,434,922         5,737,822        77% 7,402,648        3,945,598        53% (9,400)              1,791,795         -                   1,791,795        1,801,624       

Cont Ed Non-Credit                  9,432               3,477,590         997,229           29% 3,328,956        873,560           26% -                   133,101            -                   133,101           123,669          

Fine Arts Center                    -                   348,000            211,024           61% 451,350           193,451           43% (148,544)          166,117            -                   166,117           166,117          

Administrative OH 3,048,874        3,399,000         2,564,692        75% -                   -                   0% 1,150,379        4,463,187         -                   4,463,187        1,414,313       

General                             721,480           125,000            2,771                2% -                   -                   0% -                   724,251            -                   724,251           2,771              

Other Auxiliaries 4,720,519        4,765,056         2,798,571        59% 6,483,761        2,496,531        39% (572,119)          5,594,678         289,000           5,305,678        874,159          

  TOTAL 44,387,887      63,363,492       47,280,304      75% 62,886,796      27,997,428      45% (356,228)          64,026,991       22,222,510      41,804,481      19,639,104     

Auxiliary Status Report
As of December 31, 2011

Revenue Expenditures



Item 12 

 

UNF Finance and Audit Committee 

January 17, 2012 

 

 

Issue Treasurer’s Report 

 

 

Proposed Action Report 

 

 

Background Information 

 

This item provides an overview of the annual treasurer’s report for year ending September 30, 2011. 

 

 

Supporting Documentation 

 

 Treasurer’s Report 



Dec-11

Treasurer's  Report

        University of North Florida

(in millions)

            Cash Flow Summary

Cash In Bank Investment Activity

. Beginning Cash (0.3)$          . Beginning Investments 116.6$      

. Receipts 19.9$          . Purchases 16.1$        

. Disbursements (22.2)$        . Liquidations (18.3)$       

. Investing Activity 2.2$            . Interest 0.2$          

. Ending Cash (0.4)$          . Ending Investments 114.6$      

. Net Cash Balance 114.2$        . Investment Benchmarks SPIA 2.3%

ML 1-5 Gov/ Corp A+ 3.1%

Cash/Investment Allocations Investment Total Return

. Operating /State Appropriations 54.2$          . PFM 22.6$        3.1%

. Grants & Contracts 1.4$            . RBC 23.6$        3.7%

. Student Government 2.2$            . Sawgrass 31.0$        2.6%

. Auxiliary Units . Sawgrass UNFFC 9.6$          2.5%

. Housing 7.3$       . SPIA 25.3$        2.3%

. Parking 12.7$     . SBA 2.5$          0.0%

. Athletics -$       114.6$      

. All Other Auxiliaries 17.0$     37.0$          Debt

. Capital Appropriations 19.4$          . Housing 105.5$      4.8%

. Net Cash Balance 114.2$        . Student Union 20.1$        4.8%

. Student Wellness 15.2$        4.5%

. Parking 8.2$          1.1%

149.0$      
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Issue   Capital Projects Quarterly Report and Change Orders 

 

 

Proposed Action Report 

 

 

Background Information 

 

This item is provided as a quarterly report to the Board of Trustees and describes current 
progress on each project, funding sources, and any current issues, including change orders. 
 
The Board authorized the President or his designee to approve change orders in the name of 
the Board for pre-established amounts. Approvals are for the purpose of expediting the 
work in progress and are to be reported to the Board and entered into its official minutes. 
 

 

Supporting Documentation 

 

 Capital Projects Quarterly Report and Change Orders 
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Projects included in this report: 
 

 
 

1. Student Wellness and Sports Education Center 
 

2. Science and Humanities Building (Biological Sciences) 
 
3. Science & Engineering Remediation 
 
4. Campus Wayfinding Signage 
 
5. Osprey Café Dining Facility 
 
6. College Of Education & Human Services Addition (DRC) 
 
7. Housing Maintenance Building 

 
8. Northeast Connector Road 

 
9. Parking Lot 34 

 
10. Housing Club House and Pool Facility 

 
11. Lufrano Gallery 

 
12. Hammer Throw & Shot Put 

 
13. Loop Road Shuttle Stops 

 
14. Odyssey III High Ropes Course 
 
15.  Infrastructure Projects 
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Project Description: 

 
1. Student Wellness and Sports Education Center 

This project entails the construction of a new building of about 116,000 
GSF to house the offices of the Campus Recreation Department, the 
Health Promotion Center Offices, the Physical Education Faculty Offices, 
classrooms for Physical Education, as well as accommodate Volleyball 
Courts, Multi-purpose Playing Courts with spectator seating and possible 
retail spaces and a “healthy food” snack bar.  This project is phased to 
accommodate availability of funds.  First Phase is roughly 71,000 GSF. 
 

 
Design and Construction Team: 

Consultants:      PSA Dewberry/Borelli JV 
Construction Management:    Gilbane Building Co. 

 
Status: 

Construction Phase was started in late December 2010, with the 
demolition of the Dottie Dorian Fitness Center.  Footings and Foundations 
as well as site utilities were started in early February 2011 and were 
completed in March 2011.  Shear walls and all steel have already been 
erected.  CM is currently working on interior partitions and enclosing the 
shell and HVAC rough in.  Substantial Completion is targeted for the end 
of May 2012.   
 

Funding: 
Source:  CITF      $   4,500,000   

Bond Financing    $ 15,500,000 
Aux      $      500,000 
 

Expenditures: Construction Cost    $ 16,200,000 
    Spent-to-date     $   5,994,827 

Change Order Amount    $ (2,966,196) 
Funds Remaining in Contingency  $   N/A 

Issues 
No issues to report this period. 
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Change Orders Issued October 5, 2011 to December 31, 2011  ( $1,185,400) 
 
#12 Change 4” Sanitary Sewer line to 6”.   $   8,589 
#13 reroute underground electrical conduit   $ 44,745 
        around the existing tennis court. 
#14 Owner Direct Purchase    ($282,209)  
#15 Owner Direct Purchase     ($327,558) 
#16 Owner Direct Purchase    ($  15,657) 
#17 Owner Direct Purchase    ($  58,728) 
#18 Roof drain revisions & revisions to    ($  90,370) 
       Sunscreen materials 
#19 Owner Direct Purchase    ($  35,876) 
#20 Owner Direct Purchase    ($181,045) 
#21 Owner Direct Purchase    ($247,291) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



University of North Florida 
BOARD OF TRUSTEES 

 
CAMPUS PLANNING, DESIGN & CONSTRUCTION 

CAPITAL PROJECTS UPDATE 
January 17, 2012 

 

 4 

Project Description: 
 

2. Science and Humanities Building (Biology) 
This project is intended to replace the laboratory, teaching and 
administrative functions currently located in Buildings 3 and 4.  The new 
building is anticipated to be approximately 116,500 Gross Square Feet on 
three floors and will be located directly adjacent to the current Social 
Sciences Building on the previous visitor’s parking lot No 7. 
 

 
Design and Construction Team: 

Consultants: Perkins & Will/Harvard 
Jolly Partnership JV 

Construction Management:  Ajax Construction 
 
Status: 

Construction phase was started in early July 2010.  At this time, the entire 
building is substantially complete.  Furniture is scheduled for delivery and 
installation the last week in January 2012.  Substantial completion of the 
facility was achieved three months ahead of schedule.   
 
 

Funding: 
Source:  Carry-forward    $        17,055 

PECO      $ 40,000,000 
Infrastructure     $      429,442 
Infrastructure     $      110,594 
 

Expenditures: Construction Cost    $ 34,069,374 
Spent-to-date     $ 31,230,014 
Change Order Amount    $(10,547,712 
Funds Remaining in Contingency  $   N/A 

Issues 
No issues at this time.  
 
 

Change Orders Issued October 5, 2011 to December 31, 2011   (79,209) 
 
#27 Fee reimbursement of cost of work calculation   ($79,209) 
at back of penthouse to a cell spray foam thermal barrier.  
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Project Description: 
 
3.  Science & Engineering Remediation 

This project entails the implementation of remedial work on the building 
envelope to correct latent waterproofing defects. 
 

 
Design and Construction Team: 

Consultants: Gale Associates, Inc. 
Construction Management:  The Weitz Company 

 
Status: 

Design phase was started in early September 2010.  Construction phase 
was started in early December 2010 and was anticipated to take 12 
months.  Due to technical issues with the existing roof, completion is now 
anticipated at the end of January 2012.  Most of the scaffold is down. Most 
brisk work is complete.  A little bit of work remains to be done on the lower 
roof. 
 

Funding: 
Source:    

Other      $ 3,360,000 
PECO (2002)     $    213,873 
 

Expenditures: Construction Cost    $  3,338,959   
Spent-to-date     $  2,442,898 
Change Order Amount    $    74,311  
Funds Remaining in Contingency  $   N/A 

Issues: 
No issues at this time. 
 
 

Change Orders Issued October 5, 2011 to December 31, 2011    $  0 
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Project Description: 
 

4. Campus Wayfinding Signage 
This project introduces a complete system of way finding throughout 
campus to enable visitors to navigate and arrive at their destination 
without confusion. 
 

 
Design and Construction Team: 

Consultants: Roll Borresi Partnership 
Construction:  DCL South Corporation 

 
Status: This project is now complete with the exception of a few building 

and campus signs that are being addressed as needed.  Numerous 
requests were received for altering or adding new signs in key 
locations. 

 
 

Funding: 
Source:    

Carryforward     $1,129,106 
 

Expenditures: Construction Cost    $   870,975 
Spent-to-date     $   775,460 
Change Order Amount    $          835 
Funds Remaining in Contingency  $        0 

Issues 
No issues at this time 
 

Change Orders Issued October 5, 2011 to December 31, 2011       $ 0  
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Project Description: 

 
5. Osprey Café Dining Facility 

This new Dining Services Building will replace the dilapidated Osprey 
Café.  Pending availability of funds, the program calls for the addition of 2 
floors to accommodate the Faculty Association currently located in 
Building 10 as well as to provide space for Administration or other 
programs. 

 
Design and Construction Team: 

Programming Consultants: Baker Barrios Architect 
Design Consultants: Design Plus/Smith 

McCrary Architect JV 
Construction Management:  Barton Mallow 

Construction 
 
Status:  

Programming started in late August 2010.  Demolition of existing building 
was started in late May 2011 and has been completed.  Construction of 
the pedestrian boardwalk was started in late May 2011 and is now 
complete.  The Steel Framing is substantially complete.  Building will be 
substantially complete in August 2012. 
 
 

Funding: 
Source:    

Auxiliary     $ 8,600,000 
PECO (approx.)    $ 2,000,000 
Housing     $ 1,000,000 
 

Expenditures: Construction Cost    $13,955,166 
Spent-to-date     $  2,665,454 
Change Order Amount    $  ( 880,228) 
Funds Remaining in Contingency  $        0 

Issues 
Exiting requirements from the fourth floor, by code, will require us to add 
an additional stairwell as well as increase the number of fixtures.  There 
was an injury on site in mid-November.  The worker is expected to fully 
recover. 
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Change Orders Issued October 5, 2011 to December 31, 2011     $(870,455) 
 
#3 Return unused contingency for GMP #1 & #2’ ($  50,455) 
#4 Owner Direct Purchase     ($820,000) 
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Project Description: 
 

6. College of Education & Human Services Addition (DRC) 
This two-story,16,000 GSF addition to the College of Education Building 
will house the Disability Resource Center on the first floor and the second 
floor will accommodate the On-Campus Transition Program (OCT), the 
Veterans Service Center (VSC) and the Values and Community 
Leadership Program (VCL) 

 
Design and Construction Team: 

Programming Consultants: Baker Barrios Architect   
Construction Management:  PPI Construction 

Managment 
 
Status:  

Construction phase was started in December 2010.    Substantial 
completion was achieved in mid-November 2011.   All occupants were 
moved in mid-December, 2011.  Project is now complete with the 
exception of minor landscaping work. 
 

Funding: 
Source:    

PECO      $5,000,000 
 

Expenditures: Construction Cost    $3,473,233 
Spent-to-date     $3,197,821 
Change Order Amount    $(  560,554)  
Funds Remaining in Contingency  $        0 

Issues 
None at this time 
 

Change Orders Issued October 5, 2011 to December 31, 2011    $52,591 
 
#10 Change flashing detail at roof to existing curtain  $ 25,878 
Wall, add transfer duct and grill, add damp proofing joint 
At new brick veneer.  Add 36 switches at VTU, install metal 
Stud framing at stair landing, replace sinks to meet ADA 
Requirements, modify reception counters. 
#11 add intelikey at 5 doors, revision to sidewalks  $ 26,713 
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Project Description: 
 
7. Housing Maintenance Building 

Program calls for the design and construction of a 13,500 gross square 
foot maintenance and storage building to support the Housing Office.  The 
building will provide space for bulk storage and a small repair shop as well 
as staff locker and a lunchroom. 

 
Design and Construction Team: 

Programming Consultants: KBJ Architect   
Construction:  Danis Construction 
 

Status:  
Advanced Schematic and Design Development drawings have been 
completed.  Construction started the first week of January 2012.  
Substantial completion is expected for the end June 2012. 
 

Funding: 
Source:    

Auxiliary     $3,471,954   
 

Expenditures: Construction Cost    $2,927,690 
Spent-to-date     $     0 
Change Order Amount    $ (300,000)   
Funds Remaining in Contingency  $     0   

Issues 
None at this time 
 

Change Orders Issued October 5, 2011 to December 31, 2011      $ (300,000) 
 
#1 Owner Direct Purchase      $(300,000) 
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Project Description: 
 
8. Northeast Connector Road 

This project will create a new road connecting the loop road from the 
Arena to the round-about at Lot 18.  This road will help implement a new 
pattern for the shuttle system and to simplify circulation around campus. 
 

 
Design and Construction Team: 

Programming Consultants: JBC Planning & 
Engineering   

Construction:  Auld & White Constructors 
 

Status:  
Construction Documents complete.  Construction was started in mid-
December 2011and is expected to be completed in early March 2012.    
 
 
 

Funding: 
Source:    

Auxiliary     $ 482,357  
 

Expenditures: Construction Cost    $  413,006 
Spent-to-date     $     0 
Change Order Amount    $     0   
Funds Remaining in Contingency  $     0   

Issues 
Delays in obtaining the DEP permit delayed the start of construction. 
 

Change Orders Issued October 5, 2011 to December 31, 2011       $ 
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Project Description: 
 
9. Parking Lot 34 Improvements 

This project is for paving Lot 34 (currently gravel) as well as improves the 
parking pattern. 
 

 
Design and Construction Team: 

Programming Consultants: JBC Planning & 
Engineering    

Construction:  Auld & White Constructors  
 

Status:  
Construction documents completed in late November 2012.  Construction 
was started in mid-December 2011and is expected to be completed in 
early March 2012.    
 
 

Funding: 
Source:    

Auxiliary     $  447,403 
 

Expenditures: Construction Cost    $   406,881 
Spent-to-date     $     0 
Change Order Amount    $     0   
Funds Remaining in Contingency  $     0   

Issues 
Delays in obtaining the DEP permit delayed the start of construction. 
 

Change Orders Issued October 5, 2011 to December 31, 2011    $ 
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Project Description: 
 
10. Housing Club House & Pool Facility 

This project is to program, design and build a facility to include a pool, a 
C-store, a large training room, a laundry, and a games area. 
 
 
 

 
Design and Construction Team: 

Programming Consultants: Smith McCrary Architects   
Construction:  TBD 
 

Status:  
Still working on programing and preliminary schematics. 
 
 
 

Funding: 
Source:    

Auxiliary     $  31,400 
 

Expenditures: Construction Cost    $   N/A 
Spent-to-date     $     0 
Change Order Amount    $     0   
Funds Remaining in Contingency  $     0   

Issues 
None at this time 
 

Change Orders Issued October 5, 2011 to December 31, 2011    $ 
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Project Description: 
 
11. Lufrano Gallery 

This project is to increase the size of the Gallery by combining the under-
utilized library and an office with the gallery. 
 

 
Design and Construction Team: 

Programming Consultants: Smith McCrary Architects   
Construction:  TBD 

Status:  
Construction Documents have been reviewed and are currently out to bid.  
Expected Construction Start First week in March with Substantial 
Completion in late June. 
 
 
 

Funding: 
Source:    

Student Affairs    $  75,000 
Foundation     $  75,000 
 

Expenditures: Construction Cost    $   N/A 
Spent-to-date     $     0 
Change Order Amount    $     0   
Funds Remaining in Contingency  $     0   

Issues 
None at this time 
 

Change Orders Issued October 5, 2011 to December 31, 2011    $ 
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Project Description: 
 
12. Hammer Throw & Shot Put 

This project is to create a new hammer throw and shot put areas north of 
the track and soccer field.  These will be used for practice and will 
minimize damage to the soccer field. 
 

 
Design and Construction Team: 

Programming Consultants: Arcadis   
Construction:   
 

Status:  
Construction documents were completed in mid-November.  Arcadis has 
submitted a GMP.  Construction expected to start in mid-January for 
completion in early April in time for an NCAA event.  The shot-put cage is 
on order. 
 
 

Funding: 
Source:    

Visit Jax/TDC(Hotel Rebates)  $ 208,500  
 

Expenditures: Construction Cost    $   N/A 
Spent-to-date     $     0 
Change Order Amount    $     0   
Funds Remaining in Contingency  $     0   

Issues 
None at this time 
 

Change Orders Issued October 5, 2011 to December 31, 2011    $ 
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Project Description: 
 
13. Loop Road Shuttle Stops 

This project is to build 2 new shuttle bus stops to service the campus 
community to accommodate the realigned shuttle routes.  
 

 
Design and Construction Team: 

Programming Consultants: JBC Planning   
Construction:  TBD 
 

Status:  
Schematic Design is currently underway.  Construction timeline is 
currently undetermined. 
 
 
 

Funding: 
Source:    

Auxiliary     $  40,180  
 

Expenditures: Construction Cost    $   N/A 
Spent-to-date     $     0 
Change Order Amount    $     0   
Funds Remaining in Contingency  $     0   

Issues 
None at this time 
 

Change Orders Issued October 5, 2011 to December 31, 2011    $ 
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Project Description: 
 
14. Odyssey III High Ropes Couse 

This project is to build an obstacle and high ropes course for the student 
population.  The project also includes the purchase and installation of 2 
prefabricated concrete storage buildings, with water and power. 
 

 
Design and Construction Team: 

Programming Consultants: TBD 
Construction:  TBD 
 

 
Status:  

Preliminary investigation is ongoing to determine the need and type of 
consultants as well as funding requirements. 
 
 
 

Funding: 
Source:    

Auxiliary     $  430,000 
 

Expenditures: Construction Cost    $   N/A 
Spent-to-date     $     0 
Change Order Amount    $     0   
Funds Remaining in Contingency  $     0   

Issues 
None at this time 
 

Change Orders Issued October 5, 2011 to December 31, 2011    $ 
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Project Description: 
 

15. Infrastructure Projects 
These projects are funded by PECO to handle various infrastructure 
projects on campus.  Examples of these projects are renovations to brick 
veneer on Building 15 to address building leaks, reroofing of buildings, 
Renovation of HVAC systems, Green Light Project and Restroom 
Renovations.   

 
Change Orders Issued October 5, 2011 to December 31, 2011    $ 
     
 

 
 Restroom Renovations Building 12:   

Additional fire rating to the first, second & third.  $ 2,691 
Floors, including all penetrations and ceiling 
Closures. 
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Issue   Career Services Presentation 

 

 

Proposed Action Report 

 

 

Background Information 

 

Rick Roberts, director of Career Services, and three students (Tommy Lee, Loren Ellis and 
Torey McCleskey) will discuss the mission of UNF’s Career Services. 
 

 

Supporting Documentation 

 

 Career Services Presentation will be provided at the meeting. 



Career Services 



  Welcome To Career Services 
  

 
Founders Hall 
Building 2 
Suite 1100 



  Our Mission:  
    Helping students make the transition to the world of work 

 



  Our Mission:  
    Helping students make the transition to the world of work 

 2010-2011 
• 9708 Students 

and alums were 
registered with 
Career Services 



  Our Mission:  
    Helping students make the transition to the world of work 

 2010-2011 
• 9708 Students 

and alums were 
registered with 
Career Services 
 

2011-2012 
• 14,014 registered 



  Our Constituents 

Career  
Services 

Faculty 

Students Alumni/ae 

Employers 



  Brief History- Office Created 1972 
    “Cooperative Education and Placement Services” 

1997: Two Offices In Same Location: 
• Career Development Center 
• Experiential Learning and Testing 

Center 
 

1999 
• Merged into Career Services and 

Testing 
2000 
• Testing moves to Academic Affairs 
• Office renamed: “Career Services” 
 
 
 

Centralized Model: 
1 Director, 4 A&P Career Counselors 
1 USPS Support Staff, 1 OPS JLD Coordinator 



  College Career Coordinators 
    A Liaison Model-Pilot Program  Fall 2000 

Career  
Services 

Brooks College of Health 
College of Education 
& Human Services 

College of Computing  
Engineering & Construction 

College of 
Arts & Sciences 

Undecided Majors 

Coggin College of Business 
 



  College Career Coordinators 
    A Liaison Model-Pilot Program- July 2006   

Career  
Services 

Brooks College  
of Health 

College of Education 
& Human Services 

College of Computing  
Engineering & Construction 

College of 
Arts & Sciences 

Undecided  
Majors 

Coggin College of Business 
Career Management Center 



  College Career Coordinators 
    A Liaison Model-  July 2011   

Career  
Services 

Brooks College  
of Health 

College of Education 
& Human Services 

College of Computing  
Engineering & Construction 

College of 
Arts & Sciences 

Undecided  
Majors 

Coggin College 
Career Mgt. 

Center 



  Career Services Career Coordinators 
    College Career Liaisons    

Career  
Services 

Brooks College  
of Health 

College of Education 
& Human Services 

College of Computing  
Engineering & Construction 

College of 
Arts & Sciences 

Undecided  
Majors 



2011-  12 Staff Members 



  Career Services  
    Services and Programs For Students and Alumni 

 



  Stages of Career Planning 
    (Standard of National Career Offices) 

4. Career 

Implementation 

3. Decision 

Making  

 

2. Career 

Exploration  

 

1. Self  

 Assessment 



  Self Assessment: Career Counseling 

   

Students Discuss their 
career plans, make 
decisions about academic 
majors, and identify 
career options 

 
Assessments: 
• MBTI 
• Strong Interest 

Inventory 
• Skills 
• Values 



  Career Exploration: Career Library 





  Career Exploration:Career Computer Lab  



 Career Exploration 
 Explore-A Major Fair 



Career Services Webpage(s) 



Career Services Webpage(s) 

See Handouts: 
 
1. What Can you do 
with a major in 
Sociology? 
 
2. What can you do 
with a major in Arts 
and Sciences? 



  Implementation   
    Preparing Students for World of Work 



  Top 10 Personal Qualities employers seek 

 Communication skills 

 Analytical skills  

 Technical skills  

 Motivation/Initiative 

 Teamwork skills  

 Leadership abilities 

 GPA/Academic Credentials 

 Interpersonal skills  

 Flexibility/adaptability 

 Honesty/integrity 

 Work ethic 

 
National Association of Colleges and Employers- Employer Survey 2010 



  Employer Feedback- 2007 

 Students seemed knowledgeable and prepared- 
53% (Good or Excellent) 

 Students’ resumes were satisfactory and appropriate- 
63% (Good or Excellent) 

 

Comments: 

 “Many students were not professionally dressed” 

 “Students unprepared and unfocused” 

 “Research companies before coming to booth” 



  Feedback From Employers: 
    Students Not Dressed Professionally 

 

1 2 3 



  S.T.A.R. Program 

    Skills To Achieve Results 

 



  STAR 1 Workshop 
    Cover letters, Resumes and Job Search Strategies 



  STAR 2-Workshop 

    Interviewing For Success 



  STAR 3: Resume Critique 
 



  STAR 4:  
    Register/Upload Resume In Career Wings System 



  STAR 5: Practice Interview 

  



Students Participating in STAR Program  

2010-2011 
 908 Students 

2011- 2012 
 800 Students 



  Employer Feedback- 2011 

 Students seemed knowledgeable and prepared-  

    79% (Good or Excellent) 

 Students’ resumes were satisfactory and appropriate- 
70% (Good or Excellent) 

 

Comments: 

 “The students were very prepared- we received great 
resumes!” 

 “Students were prepared and dressed well” 

 

 



  UNF Students-2010-11 

 



  Career Services: Employers 
    Bringing Students and Employers Together    



  Career Services: Employers 
    Bringing Students and Employers Together    

2010-2011 
205 companies 
participated in 
on-campus 
recruiting 
programs 
 

 



  Career Services: Employers 
    Bringing Students and Employers Together    

2010-2011 
205 companies 
participated in on-
campus recruiting 
programs 
 
2011-2012 
209 Companies 
 
 
 

 



  Career Services: Employers 
    Bringing Students and Employers Together    

2010-2011 
205 companies 
participated in on-
campus recruiting 
programs 
 
2011-2012 
209 Companies 
 
 
2006-2007 
341 
 

 



  Online Job/Internship Posting System  
    

Career Wings: Powered by  
• CSO Interfase 
• On-line 24/7 
• Resume Referrals 
• Job Postings 
• On-campus recruiting scheduling 
• Job Fair and Event Scheduling 
• Searchable databases (students 

and employers) 
 



  Online Job/Internship Posting System  
    

Career Wings: Powered by  
• CSO Interfase 
• On-line 24/7 
• Resume Referrals 
• Job Postings 
• On-campus recruiting scheduling 
• Job Fair and Event Scheduling 
• Searchable databases (students 

and employers) 
 

Jobs Posted: 2010-2011 
• 827 
 



  Online Job/Internship Posting System  
    

Career Wings: Powered by  
• CSO Interfase 
• On-line 24/7 
• Resume Referrals 
• Job Postings 
• On-campus recruiting scheduling 
• Job Fair and Event Scheduling 
• Searchable databases (students 

and employers) 
 

Jobs Posted: 2010-2011 
• 827 
2011-2012 
• 1663 
 



  Cooperative Education/Internship Program  
    A great way to get experience and develop skills 



  Job Fairs 

Osprey Career Fair (2) 
CCEC Employer Showcase (2) 
Physical Therapy Job Fair 
Education Job Fair 
UNF Alumni Job Fair 
Statewide Job Fair 
 



  Job Fairs 

Osprey Career Fair (2) 
CCEC Employer Showcase (2) 
Physical Therapy Job Fair 
Education Job Fair 
UNF Alumni Job Fair 
Statewide Job Fair 
 

2010-2011 
11 Programs 
2401 Attending 



  Information Sessions 



  Information Tables 



  On-campus Interviews 



  Career Programs 

Panel 
Presentations 

Graduate and Professional Schools Fair 

Pre Law Day 



  Career Services For Faculty 

• Class Presentations 
• S.T.A.R. Program 
• Collaborative Programs 
• Website Resources 
• Student Referrals 



  Some Stats- 2010-2011 
   

                         Students/Faculty 

 4741 students received one-on-one career  

    counseling 

 

 219 workshops/class presentations  

   7415 students/attending 

 

 224 Individual meetings with faculty/administrators 

 

 



Assessment and Evaluation 

 Program/Workshop Evaluations 

 Student Evaluations 

 Employer Evaluations 

 On-campus Recruiting Evaluations 

 Strategic Planning 

 External Review 

 Focus Groups 

 Constituent Surveys 

 Data analysis 



  Information Packet 

Left Side 

 5-Year Strategic Plan 

 SOACE Consultants 
Program Review 

 Action Plan to Implement 
Recommendations 

 Business Card 

 

Right Side 

 Student Brochure 

 Faculty Brochure 

 Employer Brochure 

 List of Student Publications 

 Employer Handbook 

 Career Wings Info 

 



  Question: Are UNF Students Getting Jobs?      
   
    



  Handouts: Post Graduate Employment     
  Activity 
    

• FETPIP-Florida Education and Training Placement 
Information Program (3 Documents) 

 
• UNF Office of Institutional Research Graduate 

Surveys (Employer Info) 
 
• Career Services Companies that recruited on-

campus 2010-11 
 

• Career Services Fall 2011 Student/Alumni Survey 
(Employment data) 



FETPIP Data 



FETPIP DATA: UNF Graduates- 2008-2009 

2877    Graduates 
472   16%  Continuing Education 
2033   71%  Employed 
 
Average Wages:  $9160 per QTR=   $36,640 Annual 

 



Top Employers of UNF Grads- 2007-2009 
  Hiring 40 or more 

Duval County School Board  473 
Southern Baptist Hospital of Florida  166 
Kelly Services   149 
Clay County School Board  115 
Merrill Lynch   99 
City of Jacksonville   89 
St. Vincents Medical Center  80 
St. Johns County School District  78 
PBS of Central Florida   55 
St. Lukes Hospital   54 
Shands Jacksonville Medical Center  53 
Blue Cross Blue Shield of Florida  53 
Bank of America   49 
United Parcel Service   47 
Fidelity Brokerage Services  46 
YMCA of Florida’s First Coast  45 
Brinker International Payroll Company 44 
Mayo Clinic    42 
Citicorp Credit Services   41 
Target Corporation   41 
Nassau County School Board  41 

 

Handout: 
UNF Graduates 
Employers 
within Majors 



Office of Institutional Research 

  Graduate Surveys 

Handout: 
Employment Data 
from Graduate 
Survey Class of 
2008-09 



Office of Institutional Research 

  Graduate Surveys- 2011 Survey 

Survey Method /Respondents  

 
In response to 2332 email invitations sent, there were 210 
completed surveys (response rate of 9.0%) of which 184 were 
usable (valid response rate of 7.9%).  



  Career Services  
   Companies that recruited on-campus 2010-2011 

 

 

 

 
2010-2011-  205 Companies Recruited on 
campus 
 
 
2006-2007  341 Companies  



  Career Services Student/Alumni Survey 
   Follow-up Survey- Fall 2011 

 

 

 

 
Survey emailed to 6901 Students and Alumni 
in Career Wings System 
• Received:  501 Responses 
• 7.2% Response Rate 

 
 
 

• Employment Data 
• Feedback regarding services 
 



 40%   -Very Helpful 

 28%   -Moderately Helpful 

 13%   -Slightly Helpful 

    81% 

 

 7%     -Not at all Helpful  

 12%   -No response 

  Student/Alumni Survey-Fall 2011 
  Overall, How Helpful Was Career Services? 

Students- 403 Responses Alumni- 98 Responses 
 29%   -Very helpful 

 30%   -Moderately helpful 

 21%   -Slightly helpful 

 80% 

 

 5%     -Not at all helpful 

 15%   -No Response 



 “Everyone I have spoken with in Career Services has always been very helpful and provided 
plenty of information” 

 “I really appreciate the tips that have helped me” 

 “Career Services is one of the most underrated offices in the University.  They were 
extremely helpful and give practical advice” 

 “Your Career Fairs are great. I attended one last month and it was very productive” 

 “Career Services is a great asset” 

 “The Staff are very kind and helpful. I enjoy going in for advice” 

 “Mock interview was very helpful, it helped me to relax” 

 “Staff is very friendly” 

 “I was very pleased with Career Wings and think that is should be advertised more to 
current students and alumni” 

 “I have been very happy with all services” 

 “I appreciate your efforts!” 

 “I appreciate the email from Career Wings as that’s how I jumped on the job and got it.  
Thank you again!” 

 

 

  Student/Alumni Survey-Fall 2011 
  Overall, How Helpful Was Career Services? 

Students/Alumni Feedback 



 “They could advertise their services better” 

 “Advertise their services more” 

 “Need to promote and inform students of these services” 

 “Better advertising of services” 

 “More advertisement to let students know they can have the resume critiqued one-on-one” 

 

 “Job placement-building relationships with employers” 

 “More postings” 

 “Better relationships with companies” 

 “More positions related to dietetics” 

 “More part-time positions” 

 “More healthcare job postings” 

 “More job postings” 

 “More jobs” 

 “More job opportunities” 

 

 

  Student/Alumni Survey-Fall 2011 
  Suggestions for improving Career Services 

Students- 403 Responses 



  5-Year Strategic Plan/Goals 

 Increase job and career opportunities for UNF students and 
graduates by developing and maintaining effective working 
relationships with local area, regional, State, and national 
employers 

 Develop and implement a comprehensive outreach and 
marketing program 

 Develop and enhance Career Services webpage 

 Enhance the Career Development program for deciding and 
exploring students 

 Enhance the STAR Program and increase number of students 
who participate 

 Collect data regarding the post graduate employment patterns 
of UNF graduates 



  Introducing… 

Tommy Lee 
Major: Health Science 
    Track: Community Health 
Graduation: April, 2012 
Job Title: Command Center Analyst 
Employer: Rise Health 

 

Loren Ellis  
Dual Major:  Criminal Justice  
    and Political Science 
Graduation: May 2010 
Job Title: Intake Specialist 
Employer: Farah and Farah Law 
Firm 

 

Torey McCleskey 
Major: Athletic Training 
Graduation: April, 2012 
Job Title: Assistant Director  
Employer: UNF Student 
Government Club Alliance 

Current Students                               Alumna 



  Questions? 



Item 9 

 

UNF Board of Trustees 
Plenary Session 

January 17, 2012 

 

 
Issue This item provides a listing of reports to the Board of Trustees. 
 

 
Proposed Action Report 
 

 
Item 9A Update on WJCT and OneJax 
 

President Delaney and Vice President Serwatka will update the Board on 
WJCT and OneJax. 

 



Item 10 

 

UNF Board of Trustees 
Plenary Session 

January 17, 2012 

 

 
Issue Action Items for the Board of Trustees 

 

 
Proposed Action Approval 
 

 
Item 10A Academic Enhancement Fee  
 

The administration notified the Board of Trustees at their October 2011 
meeting that the university submitted a notice to the Board of Governors that 
we may forward a request for a new 5 percent academic enhancement fee. 
This notice was sent to the Board of Governors as a place holder while we 
consider how this fee might be structured to advance our educational 
agenda. 

 
The detailed proposal for the new fee is now being brought to the Board of 
Trustees for consideration. 

 



State University System 
Florida Board of Governors 

Request to Implement a New Fee – Regulation 7.003(23) 
 

November 2010 

University: University of North Florida 
  

Date 

University Board of Trustees approval date: January 17, 2012 
Proposed fall implementation date (year): Fall 2012 

Description  

New fee title: Academic Enhancement Fee 

Amount of new fee (per credit hour if 
applicable):       

Proposed new fee as a percentage of tuition:1 5% 

Purpose 

Describe the purpose to be served or accomplished with this fee: 

 
University of North Florida Academic Enhancement Fee: Mentoring and Engagement for Success 

 
The following proposal focuses on improving student retention, graduation rates, and lessening 
average time-to-degree for UNF students.  The initiatives in this proposal also address the Board of 
Governors’ emphasis on increasing support for degrees in STEM-related disciplines.   
 
These programs are rooted in established best practices related to improved student performance 
and success.  These initiatives are designed to benefit the broad UNF undergraduate population 
rather than focusing on a particular cohort of students.   
 
The summaries below provide a general description of the scope and scale of these programs.  More 
detailed information regarding each, including rationale, budget, and implementation strategies are 
available. 
 

Demonstrable Student-Based Need / Involvement 

Describe the student-based need for the fee that is currently not being met through existing 
services, operations, or another fee: 
 
In comparing UNF to our aspirants we can point to a number of benchmarks where we compete very 
well.  At the same time, we have identified benchmarks on which we need to focus greater attention – 
retention and graduate rates being two of the most important.   
 
As a result, in designing the proposed Academic Enhancement Fee we placed our focus on these 

                                                 
1 If a student is required to pay this fee as a part of registration for a course, the fee shall not 
exceed 10 percent of tuition. See Regulation 7.003(23)(b).  



State University System 
Florida Board of Governors 

Request to Implement a New Fee – Regulation 7.003(23) 
 

November 2010 

particular outcomes, while maintaining our ongoing emphases on serving underrepresented students 
and providing greater access to a quality undergraduate education. In our search for mechanisms to 
address these goals we examined the research as well as the strategies proposed by past and current 
student leadership and several campus ad hoc committees (e.g. The Task Force on Undergraduate 
Advising, The First-Year Experience Committee, The General Education Assessment Task Force, and 
the Transfer Student Advisory Council). Based on these analyses, UNF developed the current 
framework for the proposed Academic Enhancement Fee.   
 

Describe the process used to assure substantial student input or involvement: 
 
The proposal was developed based on discussions with and recommendations from the current and 
past student body leadership. Their recommendations included enhanced advising, increased 
connections to faculty, increased research and library services, and strengthening programs that 
connect students to the university (e.g. transformational learning opportunities).   
 

The proposal was approved by UNF’s Board of Trustees which, of course, includes a student 
representative.    
 

Student Impact 
Explain the financial impact of the fee on students, including those with financial need: 
 
As we developed this proposed fee we understood that it would increase the cost of attendance for 
all students, including those who are in the greatest financial need.   To offset this cost for students 
with financial need, we have set aside 20% of the revenues that would be collected as part of this fee.  
This will cover the increase in cost for UNF students with the greatest financial need.  
 
$426,372  
 
 

Restrictions / Limitations 
Identify any proposed restrictions, limitations, or conditions to be placed on the new fee: 
 
None    
 

Revenues / Expenditures 

Annual estimated revenue to be collected: $2,131,861 
 



State University System 
Florida Board of Governors 

Request to Implement a New Fee – Regulation 7.003(23) 
 

November 2010 

Describe the service or operation to be implemented and estimated expenditures (attach 
operating budget expenditure form). 
 
I. Mentoring for Success 
 
Currently, the UNF undergraduate experience is structured as a “two plus two experience,” meaning 
that, in most cases, students do not engage directly with a major program of study until completing 
two full years of coursework and achieving  junior-level status.  The Academic Enhancement proposal 
would connect lower-level students to their selected majors—a practice that has been shown to 
improve engagement and enthusiasm and also foster a stronger sense of direction for students.  Early 
interaction also allows students to explore majors early on in college, thus enabling them to identify 
the right course of study for earlier their studies, which should improve retention and graduation rate.   
In order to restructure the undergraduate experience at UNF, the Academic Enhancement Proposal 
seeks to develop an innovative and intentional culture of mentorship that begins in the freshman year 
and includes several facets: 
 
Resources for Restructuring and Enhancing Academic Advising ($527,989) 
 
In order to connect students with academic advisors in their chosen major in the sophomore year and 
ensure a consistent student-advisor ratio, resources will be used to hire additional advising 
professionals.  Resources also will be devoted to developing a program of professional development 
for university advising staff that includes initial training and ongoing support for advising staff to stay 
abreast of best practices in the field.   An additional staff position would track, specifically, the 
progress of those students admitted to UNF in particular programs targeting at-risk populations (such 
as Jacksonville Commitment, Pathways, and First Generation Scholarship students) and assist with 
transition counseling, particularly in the first year.   
 
Peer Mentoring/Faculty-Student Contact ($213,122) 
 
A broad-based Peer Mentoring program will place successful upper-level students into contact with 
lower-level students in a monitored environment.  A wealth of data exists to indicate that institutions 
with a vibrant peer mentoring program experience improvement in student performance and 
increases in graduation rates.  The program is designed to offer upper-level students leadership 
opportunities by offering mentoring and advising to peers and by working with faculty to develop 
stronger social and academic bonds in departments.   
 
Funding for an expanded Faculty-Student Contact Program will provide academic programs resources 
to facilitate increased contact between students and faculty, particularly at the lower level, in order to 
provide meaningful mentoring experiences.  
 
 
 



State University System 
Florida Board of Governors 

Request to Implement a New Fee – Regulation 7.003(23) 
 

November 2010 

II. Support for Success  
 
National research has indicated clearly that intentional academic support and engagement during the 
crucial first two years of college are difference-makers in terms of improving the success and 
academic performance of undergraduates.  UNF currently is developing a more vibrant and integrated 
Freshman Year Experience that seeks to connect all facets of the student experience.  Resources from 
an Academic Enhancement Fee would provide the opportunity to significantly enhance these 
experiences for lower-level students, particularly freshmen, by offering smaller classes, targeted 
academic support in critical gateway courses, and the encouragement to develop innovative 
approaches to teaching that yield improvements in student performance: 
 
First-Year Experience ($181,857) 
 
Resources to provide small (19-seat) Freshman Seminars for all FTIC’s that stress critical thinking skills 
and other common academic programming.   Central to the development of an integrated Freshman 
Year Experience, which includes required campus residency, is a common academic experience rooted 
in small classes, intentional advising and support, and coverage of essential transition skills, such as 
time management, study skills, introduction of research skills and information literacy, major 
exploration, success strategies and behaviors will contribute to improvement in student learning and 
success.     
 
Supplemental Instruction ($303,699) 
 
Supplemental Instruction (SI) is an academic assistance program that utilizes collaborative, peer-
assisted study session that target high-risk courses rather than high-risk students, and allows for 
reaching a large population of students.  National data indicates that an effective SI program typically 
results in significant improvement in student performance in STEM disciplines, in terms of grades, 
course completion, and degree completion.  The UNF SI program would be funded to reach 75% of all 
course sections that fall into the category of “high risk” for STEM majors and include a coordinator of 
the program.    
 
Course Redesign Initiatives ($138,529) 
 
In addition to SI as a means of improving student performance in key gateway courses, particularly in 
STEM disciplines, UNF supports the efforts of departments to develop innovations in curricular design 
and course delivery through engagement with the National Center for Academic Transformation 
(NCAT).  Resources would be made available to programs that are currently piloting NCAT initiatives 
designed to improve both efficiency and performance in academic programs, particularly in STEM 
areas, and also allow more departments to attend NCAT conferences and/or work with consultants to 
develop more innovations.   
 
 



State University System 
Florida Board of Governors 

Request to Implement a New Fee – Regulation 7.003(23) 
 

November 2010 

III. Engagement for Success 
 
An Academic Enhancement Fee also will allow UNF to locate innovative ways to cultivate a climate of 
student engagement on campus and to encourage students to connect their coursework to the 
broader world.  Strong evidence suggests that students who engage in sustained research (at the 
graduate and undergraduate levels), and those who are able to connect their coursework to crucial 
skills, are better positioned for success after graduating. 
 
 
Undergraduate Research ($200,826) 
 
Students engaged in undergraduate research opportunities tend to retain until graduation more so 
than their peers, experience deeper learning, and develop skills that improve readiness for the job 
market.  Academic programs currently apply for limited funding for undergraduate research through 
the Student Mentored Academic Research Team (SMART) program as part of the Honors and Scholars 
Program.  Funding will be made available to academic departments to allow for faculty to engage in 
more sustained research activities with upper-level students.   Funds also will be used to extend 
library hours in support of student research.   
 
Graduate Student Research and Scholarships ($106,561) 
 
In an effort to enhance the research and scholarly endeavors of graduate students, funds will be 
allocated to provide all graduate students access to Graduate Scholar Grants.  These grants will be 
awarded to fund research and scholarly projects by graduate students.  All graduate students will be 
able to apply for financial support of their research, scholarly endeavors, or professional activities 
related to their studies. Currently, there is no avenue through which graduate students at UNF can 
obtain support for their efforts in research and other scholarly pursuits.  Graduate students have long 
provided direct feedback to the Dean of the Graduate School that the lack of support in this area is 
hindrance to their academic achievements and often delays their pursuit of a graduate degree.  
 
In addition, funds will be used to establish a Coordinator of Thesis, Dissertations, and Scholarship in 
the Graduate School.  This coordinator will provide direct assistance to graduate students enrolled in 
programs requiring theses and dissertations including consultative services, formatting guidance, and 
final processing.  
 
E-Portfolios ($33,000) 
 
Piloted this year in Venture Studies courses, e-portfolios are designed to give students the 
opportunity to develop an accumulated body of work over the course of an academic career and to 
link this work with particular skills necessary for life beyond graduation.  Institutions that incorporate 
e-portfolios report that students are better positioned to enter the workforce and are more 
marketable.  E-portfolios also encourage improved retention and performance by requiring students 
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to reflect upon how their coursework contributes to specific skills and competencies.   Funding will 
provide all first-year students an e-portfolio account.   
 

Accountability Measures 

Indicate how the university will monitor the success of the new fee. Provide specific 
performance metrics that will be used.   
 
1. First-year retention rates, 4-and 5-year graduation rates, student response to item 12 on the 
National Survey of Student Engagement “Overall, how would you evaluate the quality of academic 
advising you have received at your institution,” UNF’s graduating senior survey, and student response 
to item 8b on the National Survey of Student Engagement “Quality of relationship with faculty.”   
Track student-to-advisor ratios. 
 
2. Overall student retention rates and 4- and 5-year graduation rates (time-to-degree).   
 
3. Student performance in gateway STEM courses; number of degrees granted in STEM areas 
 
4. Student learning gains as demonstrated on the ETS Proficiency Profile test will be used to assess 
student engagement and learning 
 
5. First-year retention rates, number of students from underserved populations 
 

Other Information 

      
 
 

 



Fee Title:

2
Estimated Actual Estimated

2011-12 2012-13
------------- -------------

Balance Forward from Prior Periods
  Balance Forward -$                                 -$                                 
     Less: Prior-Year Encumbrances -                                   -                                   
  Beginning Balance Available: -$                                 -$                                 

Receipts / Revenues

  Fee Collections -$                                 2,131,861                     
  Interest Revenue - Current Year -                                   -                                   
  Interest Revenue - From Carryforward Balance -                                   -                                   

Total Receipts / Revenues: -$                                 2,131,861$                   

Expenditures

Salaries & Benefits -$                                 664,909$                      
Other Personal Services -                                   289,995                        
Expenses -                                   750,585                        
Operating Capital Outlay -                                   -                                   
Student Financial Assistance -                                   426,372                        
Expended From Carryforward Balance -                                   -                                   
1Other Category Expenditures: -                                   -                                   

Total Expenditures: -$                                 2,131,861$                   

Ending Balance Available: -$                                 -$                                 

1Provide details for "Other Categories" used.
2Column not needed if a request for a new fee.

To be attached to new or increased fee requests or block tuition proposals.

For block tuition proposals only the incremental revenue should be reported.

STATE UNIVERSITY SYSTEM OF FLORIDA

Statement of Revenues, Expenditures, and Available Balances

University: University of North Florida

Fiscal Year 2011-2012 and 2012-13

Operating Budget Form



Item 11 

 

UNF Board of Trustees 
Plenary Session 

January 17, 2012 

 

 
Issue Discussion on the Annual Election of New Officers 

 

 
Proposed Action Approval 
 

As stated in the Board of Trustees bylaws, a chair and vice-chair shall be elected by the 
Board of Trustees at its first regular meeting of the year and shall serve for a two-year term, 
to begin immediately upon selection. 

 



Item 12 

 

UNF Board of Trustees 
Plenary Session 

January 17, 2012 

 

 
Issue Presidential Medallion for Outstanding Service – Trustee Joannie 

Newton 

 

 
Proposed Action Award 
 

President Delaney will present the presidential medallion for outstanding service to Trustee 
Joannie Newton. 

 




